STATE OF FLORIDA PUBLIC TRANSIT BLOCK GRANT PROGRAM
AREA REGIONAL TRANSIT —(ART) ST. LUCIE PERFORMANCE MEASURES

FOR FISCAL YEAR 2024

Performance measures for ART, Fixed Route and Demand Response, State Fiscal Year 2024 is reported below, per Attachment A of the
State of Florida Public Transit Block Grant Program. The source document for the measures is the National Transit Database (NTD) report
submitted annually to the Federal Transit Administration.

Performance Measure FY 2023 Fixed Route FY 2023 Demand FY 2024 Fixed Route FY 2024 Demand
Response Response

Service Area Population

Passenger Trips 548,960 122,575 561,664 171,394

Revenue Miles 551,977 939,388 561,362 1,304,697

Directional Route Miles

Total Operating Expense $3,175,023 $6,496,567 $3,500,972 $8,757,940

Operating Revenue $3,233,423 $6,615,567 $3,549,577 $8,878,915

Vehicles Operated in Max Service 13 35 14 43

Vehicle Miles per Capita

Average Age of Fleet (in years)

Revenue Miles per Safety Incident

Base Fare Fare Free Fare Free Fare Free Fare Free

Revenue Miles per Service Interruption 8,762 15,922 7,690 17,631

Days/Hours Service Available

6:00 am —8:00 pm M-F

6:00 am —8:00 pm M-F

6:00 am —8:00 pm M-F

5:00 am —9:00 pm M-F

8:00 am- 4:00 pm Sat

7:00 am- 5:00 pm Sat

8:00 am- 4:00 pm Sat

7:00 am- 5:00 pm Sat

Operating Expense per Capita

Operating Expense per Passenger Trip

$5.78

$53.00

$6.23

$51.10

Operating Expense per Revenue Mile

Operating Revenue per Operating Expense

Revenue Miles per Active Vehicles

Revenue Hours per Employee

Passenger Trips per Employee

Average Fair




St. Lucie County Area Regional Transit Administrative Costs FY 25

SLC Staff Salaries and benefits

Travel

Training Registration

Professional Services

Transit Office - Supplies, equipment, advertising, etc.
Dues/ Memberships

Assessments/Land

Communications (cell phones)
Software Support Contracts

Licenses and Fees
Totals

Transit Admin Cost from FY24 NTD
Transit Operating Costs from FY24 NTD
SLC percentage

Statewide Average for Tier 2

St. Lucie County has not received any gifts as defined in s. 112.312

Executive Salary

Director

SLC Employee Benefits

All eligible full-time SLC Employees receive the following:
Paid Sick and Vacation Leave

Paid Holidays/Floating Holidays

Health, Dental, and Vision Insurance for Employee and Families
Florida Retirement System

Life Insurance for Employee and Families

Accidental Death and Dismemberment Insurance
Long-term and Short-time Disability Insurance

Shared Sick Leave

Jury Duty and Witness Leave

Military Leave

Bereavement Leave

Flexible Spending Account (FSA)

Employee Assistance Program

Tuition Reimbursement

Budgeted

$ 856,256.00
$  4,950.00
$  5,000.00
$ 20,050.00
$ 15,300.00
$  3,000.00
$ 1,615.00

$ 22,640.00
$ 378.00

$ 500.00
$ 929,689.00

$131,110.72

Actual
$ 768,109.90
$ 3,396.29
$  2,406.00
$  4,200.00
$ 13,475.33
$  1,920.89
$ 1,613.17
$ 2,788.21
$ -
$ 481.96
$ 798,391.75
$1,868,137
$12,258,912
15.24%
20.25%

The amount from the FY24 NTD Report
includes MV Transportation reported
administrative costs
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