
  Robert E Derecktor Inc. SOQ 

 May 18, 2018 

 

  

 

 

 
 

311 East Boston Post Road, Mamaroneck, NY 10543 | T: +1 914-698-5020 | F: +1 914-752-3595 | www.derecktor.com 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Statement of Qualifications 

for the Port of 

Fort Pierce  

RFQ No. 18-049 

RESPONSE ii 

 
 

 

August 22, 2018 
 

 



  Derecktor Holdings, Inc. RFQ No. 18-049  

 August 22, 2018 

   

 

  

 

 
 

311 East Boston Post Road, Mamaroneck, NY 10543 | T: +1 914-698-5020 | F: +1 914-752-3595 | www.derecktor.com 

1 

 

Contents 
1.0 Project Cost Breakdown ................................................................................................................................................................... 4 

2.0 Schedule for Construction ............................................................................................................................................................... 6 

3.0 Financial Plan ................................................................................................................................................................................... 12 

4.0 Business Plan .................................................................................................................................................................................... 13 

4.1 Executive Summary .................................................................................................................................................................... 13 

4.2 Opportunity ................................................................................................................................................................................. 16 

4.3 The Mission ................................................................................................................................................................................. 17 

4.4 Business Model ........................................................................................................................................................................... 17 

4.5 Services ......................................................................................................................................................................................... 18 

4.6 Workshops and Offices ............................................................................................................................................................. 19 

4.7 Hours of Operation.................................................................................................................................................................... 19 

4.8 Suppliers & Indirect Services .................................................................................................................................................... 20 

4.9 New Construction- Future Opportunity ................................................................................................................................ 20 

4.10 Management .............................................................................................................................................................................. 21 

4.11 Jobs and Employment ............................................................................................................................................................. 21 

4.12 Training ...................................................................................................................................................................................... 21 

4.13 Financial Qualifications ........................................................................................................................................................... 24 

4.14 Environment ............................................................................................................................................................................. 25 

4.15 Community Involvement ........................................................................................................................................................ 26 

4.16 Startup/Acquisition Summary ............................................................................................................................................... 26 

4.17 Company Ownership ............................................................................................................................................................... 26 

4.18 Permits / Business Licenses ................................................................................................................................................... 26 

4.19 Marketing ................................................................................................................................................................................... 26 

4.20 Transaction with the County .................................................................................................................................................. 27 

5.0 Financial Pro- Forma ...................................................................................................................................................................... 27 

6.0 Financial Statements ........................................................................................................................................................................ 31 

7.0 Proposer’s Qualifications ............................................................................................................................................................... 31 

8.0 Evidence of Insurance Cover ........................................................................................................................................................ 35 

9.0 Additional Information ................................................................................................................................................................... 37 

9.1 Training Plan ............................................................................................................................................................................... 37 

9.1.1 Purpose....................................................................................................................................................... 37 

9.1.2 Program Summary ..................................................................................................................................... 37 

9.1.3 Academic Support and Program Administration ....................................................................................... 37 

9.1.4 Recruiting ................................................................................................................................................... 38 

9.1.5 Trades......................................................................................................................................................... 38 

9.2 Certifications & Definitions ...................................................................................................................................................... 47 



  Derecktor Holdings, Inc. RFQ No. 18-049  

 August 22, 2018 

   

 

  

 

 
 

311 East Boston Post Road, Mamaroneck, NY 10543 | T: +1 914-698-5020 | F: +1 914-752-3595 | www.derecktor.com 

2 

 

9.3 Marketing Plan ............................................................................................................................................................................ 47 

9.4 Drydock – Mobile Hoist ........................................................................................................................................................... 54 

9.5 Expansion in the Port ................................................................................................................................................................ 59 

10.0 Appendix ......................................................................................................................................................................................... 60 

10.1 Letters of Recommendation ................................................................................................................................................... 60 

10.2 Builders of Vessels Serviced by Derecktor .......................................................................................................................... 79 

10.3 Derecktor Advertisements Over the Years ......................................................................................................................... 81 

10.4 Bank Statements ....................................................................................................................................................................... 86 

10.5 Bank Financing Letter ............................................................................................................................................................. 91 

10.6 Derecktor Fort Pierce Headcount ......................................................................................................................................... 92 

10.7 Addendums................................................................................................................................................................................ 93 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  Derecktor Holdings, Inc. RFQ No. 18-049  

 August 22, 2018 

   

 

  

 

 
 

311 East Boston Post Road, Mamaroneck, NY 10543 | T: +1 914-698-5020 | F: +1 914-752-3595 | www.derecktor.com 

3 

 

St. Lucie County Purchasing Department 

Administration Annex 

2300 Virginia Avenue, Room 228 

Fort Pierce, Florida 34982 

 

Dear Commissioners, 
 

We are pleased to submit this additional information package in support of our response to RFQ 

No. 18- 049 for the development and operation of the Ft. Pierce Marine Terminal. Within we 

have provided the information requested in Addendum No. 4, as well as additional material we 

feel is relevant to our proposal. This includes our marketing and training plans, which outline 

what we believe are components critical to the success of Derecktor Ft. Pierce (DFP). 
 
You will also find an appendix containing examples supporting materials including, notably, 

letters of endorsement from customers, subcontractors and leading European megayacht builders. 

These last may be of value in evaluating our level of skill and our reputation in the international 

community. You will see from the customer letters that our clients, along with sharing their 

views on our service and abilities, express an interest in our having a facility to handle larger 

yachts - longer than 200 ft. and heavier than 900 tons. We cannot accommodate these in our 

Dania yard, and thus DFP represents an opportunity for us to leverage our reputation and 

relationships to serve an entirely new market.  
 
In this submission, we also want to stress the importance to DFP of becoming an active member 

of and positive force in the community. DFP would employ 200 or more people directly and 

hundreds more through subcontractors, suppliers and related activity. Beyond this however, our 

intention to be a good neighbor, citizen, and supporter of Ft. Pierce and St. Lucie County, and 

their institutions and people.  
 
We look forward with enthusiasm to the opportunity to work together with the City and County 

to make DFP a reality.  
 

Sincerely, 

 

 

 
Paul Derecktor 
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1.0 Project Cost Breakdown 
 

 

Description Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 1st Year

Leasehold Improvements
Dredging for Drydock 0 0 0 250,000 0 0 0 0 0 0 0 0 250,000$          

Power - 3200A 480V 3ph 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 750,000$          

Permits (10% of construction cost) 163,500 145,000 117,500 115,000 200,000 0 0 0 0 0 0 0 741,000$          

Signage 10,000 0 25,000 0 0 0 0 0 0 0 0 0 35,000$            

Building demolition (east building and west lean-to) 350,000 0 0 0 0 0 0 0 0 0 0 0 350,000$          

Fresh Water installation 200,000 50,000 0 0 0 0 0 0 0 0 0 0 250,000$          

Fire main installation 0 50,000 0 0 0 0 0 0 0 0 0 0 50,000$            

Security lighting (perimeter) 50,000 0 0 0 0 0 0 0 0 0 0 0 50,000$            

Shop power and lighting (west building) 100,000 0 0 0 0 0 0 0 0 0 0 0 100,000$          

Renovate existing West Building 150,000 150,000 150,000 150,000 0 0 0 0 0 0 0 0 600,000$          

Guard station 25,000 0 0 0 0 0 0 0 0 0 0 0 25,000$            

Wi-fi installation 25,000 0 0 0 0 0 0 0 0 0 0 0 25,000$            

Fire and safety equipment 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,000$            

Travel lift piers - 180' x two 400,000 150,000 150,000 150,000 850,000$          

Washdown area site prep and tank install -$                   

Waste water holding tank -$                   

Air compressor piping and distribution (above ground along fence) -$                   

Dredging -$                   

Shore power pedestals -$                   

Building Maga Yacht Refit

Parking area - asphalt and striping -$                   
Total Leasehold Improvements 1,077,666.67 399,166.67 371,666.67 594,166.67 279,166.67 79,166.67 79,166.67 79,166.67 479,166.67 229,166.67 229,166.67 229,166.67 4,126,000$      

Equipment and Machinery

Office equipment 35,000 0 0 0 0 0 0 0 0 0 0 0 35,000$            

Small tools 35,000 0 0 0 0 0 0 0 0 0 0 0 35,000$            

Forklift (extendable) new 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000$            

Air compressors (Buy 1 in phase 1) 50,000 0 0 0 0 0 0 0 0 0 0 0 50,000$            

Mobile Hydraulic Crane 35 - 45 ton (used) 325,000 0 0 0 0 0 0 0 0 0 0 0 325,000$          

Fuel tanks 25,000 0 0 0 0 0 0 0 0 0 0 0 25,000$            

Work boat (used) 50,000 0 0 0 0 0 0 0 0 0 0 0 50,000$            

Parts truck (used) 0 0 0 0 0 15,000 0 0 0 0 0 0 15,000$            

Trash containers (small - dumpster service not included) 500 500 500 500 500 500 500 500 500 500 500 500 6,000$              

Engineering & Design for Phase 2 0 0 100,000 0 0 0 0 0 0 0 0 0 100,000$          

Travel lift - 1400 ton capacity 0 0 0 530,000 0 0 0 0 0 0 0 0 530,000$          

Dry dock keel line and sliding bilge blocking 0 0 200,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 290,000$          

Cooling towers 25,000 0 0 0 0 0 0 0 0 0 0 0 25,000$            

Waste water treatment plant -$                   

Ramps, Stairs & Gangways 0 0 75,000 0 0 0 0 0 0 0 0 0 75,000$            

Bilge blocking (six vessels) -$                   

Stand-by generators (One for West Building) 0 0 100,000 0 0 0 0 0 0 0 0 0 100,000$          

Shore power cable + transformer for Drydock 35,000 0 100,000 20,000 0 0 0 0 0 0 0 0 155,000$          

Keel blocking (six vessels) -$                   

Rest room (modular) east yard -$                   

Pressure washer (4000psi) -$                   

Golf carts (ten) used -$                   

Dry dock and spuds (4500 ton capacity) 4,800,000 1,200,000 0 0 0 0 0 0 0 0 0 0 6,000,000$      

Shop large equipment purchase (used) 0 0 0 0 0 75,000 0 0 0 0 0 0 75,000$            

Total Equipment 5,385,500 1,205,500 580,500 565,500 15,500 105,500 15,500 15,500 15,500 15,500 15,500 15,500 7,951,000$      

Total Estimated Equipment and Capital Costs 6,463,167 1,604,667 952,167 1,159,667 294,667 184,667 94,667 94,667 494,667 244,667 244,667 244,667 12,077,000$    

1st Year

Fort Pierce Equipment List and Capital Costs (5 year Plan)
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Derecktor Fort Pierce

Budget Income Statement

1st 12 Months

1 2 3 4 5 6 7 8 9 10 11 12

SALES

1st Boat in Water -                587,500       587,500       587,500         587,500         587,500         587,500         587,500         587,500         587,500          587,500          587,500          

2nd Boat in Water -                -                -                -                  587,500         587,500         587,500         587,500         587,500         587,500          587,500          587,500          

General Maintenance -                25,000          25,000          25,000           50,000           50,000           50,000           50,000           50,000           50,000            50,000            50,000            

1st Boat on dry dock -                200,000         300,000         300,000         300,000         300,000          300,000          300,000          

2nd Boat transferred from dry dock -                -                -                -                  100,000         125,000          150,000          200,000          

Travel Lift (6 boats)

Major Refit

SALES REVENUE -                612,500       612,500       612,500         1,225,000     1,425,000     1,525,000     1,525,000     1,625,000     1,650,000      1,675,000      1,725,000      

DOCKAGE REVENUE

Electric -                15,000          15,000          15,000           30,000           35,000           38,000           38,000           40,000           41,000            41,000            43,000            

Storage and Rent -                6,000            6,000            6,000              12,000           14,000           15,000           15,000           16,000           16,000            16,000            17,000            

Environmental & SRLI -                18,000          18,000          18,000           37,000           42,000           45,000           45,000           48,000           49,000            50,000            51,000            

Dockage -                6,000            6,000            6,000              12,000           14,000           15,000           15,000           16,000           17,000            17,000            17,000            

Total Dockage Revenue -                45,000          45,000          45,000           91,000           105,000         113,000         113,000         120,000         123,000          124,000          128,000          

Commissions -                3,063            3,063            3,063              6,125              7,125              7,625              7,625              8,125              8,250               8,375               8,625               

Total Sales -                660,563       660,563       660,563         1,322,125     1,537,125     1,645,625     1,645,625     1,753,125     1,781,250      1,807,375      1,861,625      

Direct Cost of Sales

Direct Labor 118,824       176,241       192,465       200,590         200,590         212,589         321,663         321,663         321,663         329,788          329,788          337,913          

Materials -                74,000          74,000          74,000           147,000         171,000         183,000         183,000         195,000         198,000          201,000          207,000          

Subcontractors -                282,000       282,000       282,000         564,000         656,000         702,000         702,000         748,000         759,000          771,000          794,000          

TOTAL DIRECT COST OF SALES 118,824       532,241       548,465       556,590         911,590         1,039,589     1,206,663     1,206,663     1,264,663     1,286,788      1,301,788      1,338,913      

Indirect Cost of Sales

Overhead M&R -                9,188            9,188            9,188              18,375           21,375           22,875           22,875           24,375           24,750            25,125            25,875            

Depreciation and Amortization 41,725          41,725          41,725          41,725           41,725           41,725           41,725           41,725           41,725           41,725            41,725            41,725            

TOTAL INDIRECT COST OF SALES 41,725          50,913          50,913          50,913           60,100           63,100           64,600           64,600           66,100           66,475            66,850            67,600            

DOCKAGE COST OF SALES

Electric -                14,000          14,000          14,000           28,000           32,000           34,000           34,000           37,000           37,000            38,000            39,000            

Storage and Rent -                5,000            5,000            5,000              10,000           11,000           12,000           12,000           13,000           13,000            13,000            14,000            

Indirect Overhead- M&R -                18,000          18,000          18,000           37,000           43,000           46,000           46,000           49,000           50,000            50,000            52,000            

Cost of Sales Dockage -                37,000          37,000          37,000           75,000           86,000           92,000           92,000           99,000           100,000          101,000          105,000          

Total Cost of Sales 160,549       620,154       636,378       644,503         1,046,690     1,188,689     1,363,263     1,363,263     1,429,763     1,453,263      1,469,638      1,511,513      

GROSS PROFIT (160,549)      40,409          24,185          16,060           275,435         348,436         282,362         282,362         323,362         327,987          337,737          350,112          

#DIV/0! 6% 4% 2% 21% 23% 17% 17% 18% 18% 19% 19%

Operating Expenses

Adminstrative Salaries 55,792          61,750          61,750          61,750           61,750           66,083           66,083           79,083           79,083           79,083            79,083            79,083            

Sales and Marketing Salaries -                19,500          19,500          19,500           19,500           19,500           19,500           19,500           19,500           19,500            19,500            19,500            

Advertising and Marketing Expenses 114,000       106,900       51,400          47,650           35,000           91,400           28,550           31,400           54,500           29,400            31,900            91,400            

Office 5,000            1,838            1,838            1,838              3,675              4,275              4,575              4,575              4,875              4,950               5,025               5,175               

Telephone and Internet -                613                613                613                 1,225              1,425              1,525              1,525              1,625              1,650               1,675               1,725               

Computer Expenses 10,000          613                613                613                 1,225              1,425              1,525              1,525              1,625              1,650               1,675               1,725               

Rent -                -                -                -                  -                  -                  -                  -                  -                  -                   -                   -                   

Insurance -                4,288            4,288            4,288              8,575              9,975              10,675           10,675           11,375           11,550            11,725            12,075            

Professional Fees 10,000          10,000          10,000          10,000           10,000           10,000           10,000           10,000           10,000           10,000            10,000            10,000            

Truck Expense -                306                306                306                 613                 713                 763                 763                 813                 825                  838                  863                  

Travel and Entertainment -                919                919                919                 1,838              2,138              2,288              2,288              2,438              2,475               2,513               2,588               

-                -                -                -                  -                  -                  -                  -                  -                  -                   -                   -                   

Total Operating Expenses 194,792       206,725       151,225       147,475         143,400         206,933         145,483         161,333         185,833         161,083          163,933          224,133          

Profit before Interest and Taxes (355,341)      (166,316)      (127,040)      (131,415)       132,035         141,503         136,878         121,028         137,528         166,903          173,803          125,978          

INTEREST EXPENSE (16,877)        (18,565)        (20,253)        (33,754)          (23,628)          (50,631)          (50,631)          (50,631)          (50,631)          (50,631)           (50,631)           (59,070)           

PROFIT/(LOSS) Before Taxes (372,218)      (184,881)      (147,293)      (165,169)       108,407         90,871           86,247           70,397           86,897           116,272          123,172          66,908            

Taxes -                -                -                -                  -                  -                  -                  -                  -                  -                   -                   -                   

Net Income after Taxes (372,218)      (184,881)      (147,293)      (165,169)       108,407         90,871           86,247           70,397           86,897           116,272          123,172          66,908            

Cumulative earnings (372,218)      (557,099)      (704,392)      (869,561)       (761,154)       (670,283)       (584,036)       (513,639)       (426,742)       (310,470)        (187,298)        (120,390)        

58,602          60,290          61,978          75,479           65,353           92,356           92,356           92,356           92,356           92,356            92,356            100,795          

Ebita (313,616)      (496,809)      (642,414)      (794,082)       (695,801)       (577,926)       (491,679)       (421,282)       (334,385)       (218,113)        (94,942)           (19,595)           

Interest on Loan

Interest Rate 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Periods 180                180                180                180                 180                 180                 180                 180                 180                 180                  180                  180                  

Balance 2,000,000    2,200,000    2,400,000    4,000,000     2,800,000     6,000,000     6,000,000     6,000,000     6,000,000     6,000,000      6,000,000      7,000,000      

Monthly Payments (16,877)        (18,565)        (20,253)        (33,754)          (23,628)          (50,631)          (50,631)          (50,631)          (50,631)          (50,631)           (50,631)           (59,070)           

 



  Derecktor Holdings, Inc. RFQ No. 18-049  

 August 22, 2018 

   

 

  

 

 
 

311 East Boston Post Road, Mamaroneck, NY 10543 | T: +1 914-698-5020 | F: +1 914-752-3595 | www.derecktor.com 

6 

 

2.0 Schedule for Construction  
 

Phase I          November 2018 – September 2019 

- Commence site work and set up of infrastructure including building refit     

- Demolition of south building   

- Procure, permit, locate and operate 4500 ton drydock on site 

- Design and install vessel transfer system to allow transfer off drydock and throughout yard 

- Upgrade electrical service on site 

- Bulkhead and pier improvements 

- Install yard equipment including cranes, forklifts, ramps, etc. 
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 Phase II     June 2019 – February 2020 

- Procure, permit and put 1400-ton mobile hoist in operation on site 

- Design and install wash-down and filtration system in conjunction with mobile hoist 

- Construct keel and centerboard pit to accommodate sailing yachts on land 

- Design and construct stormwater runoff system 
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Phase III    August 2021 – February 2023 

- Design, permit and construct climate controlled 300’ x 100’ paint and yacht refit hall  

- Construct and outfit machine and metal fabrication shop 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ID Task 
Mode

Task Name Duration Start Finish

1 Derecktor Ft Pierce Shipyard 1117 days? Thu 11/1/18 Fri 2/10/23
2
3 Contract Award 1 day? Thu 11/1/18 Thu 11/1/18
4 Legal Incorporation 2 days Fri 11/2/18 Mon 11/5/18
5 Site Inspection 5 days Tue 11/6/18 Mon 11/12/18
6 Property Clean up 10 days Tue 11/13/18 Mon 11/26/18
7 Start  Recruitment of New Employees 900 days Thu 11/1/18 Wed 4/13/22
8 Start Marketing Plan 900 days Thu 11/1/18 Wed 4/13/22
9 Landscaping as required 5 days Tue 11/27/18 Mon 12/3/18
10 Install Signage 2 days Fri 11/23/18 Mon 11/26/18
11 Proerty Envirionmental Remediation 90 days Tue 11/13/18 Mon 3/18/19
12  
13 Old Packing House Demolition 127 days? Tue 11/13/18 Wed 5/8/19
14 Permits 30 days Tue 11/13/18 Mon 12/24/18
15 Vendor Selection 5 days Tue 12/25/18 Mon 12/31/18
16 Start Demolition  1 day? Tue 3/19/19 Tue 3/19/19
17 End Demolition 1 day? Wed 5/1/19 Wed 5/1/19
18 Site Cleanup/Cover  5 days Thu 5/2/19 Wed 5/8/19
19  
20 Storm Water Run Off Plan 120 days? Fri 11/2/18 Thu 4/18/19
21 Design 3 wks Fri 11/2/18 Thu 11/22/18
22 Permits 6 wks Fri 11/23/18 Thu 1/3/19
23 Order Materials 2 days Fri 1/4/19 Mon 1/7/19
24 Begin Work 1 day? Tue 1/22/19 Tue 1/22/19
25 End Work 1 day? Wed 4/17/19 Wed 4/17/19
26 Test & Certify 1 day? Thu 4/18/19 Thu 4/18/19
27        
28 Office Space Development 11 days? Fri 11/2/18 Fri 11/16/18
29 Plan Requirement 1 day? Fri 11/2/18 Fri 11/2/18
30 Rehab Space as Required 5 days Mon 11/12/18 Fri 11/16/18
31 Order Office Equipment 2 days Mon 11/5/18 Tue 11/6/18
32 Receive Office Equipment 1 day Wed 11/7/18 Wed 11/7/18
33   
34 Set up Utilities 2 days? Fri 11/2/18 Mon 11/5/18
35 Water 2 days Fri 11/2/18 Mon 11/5/18
36 Electric 2 days Fri 11/2/18 Mon 11/5/18
37 Communications 2 days Fri 11/2/18 Mon 11/5/18
38  
39  
40 Project Phase 1 230 days? Fri 11/2/18 Thu 9/19/19
41 Dredging 197 days? Tue 11/6/18 Wed 8/7/19
42 Preform Survey 5 days Tue 11/6/18 Mon 11/12/18
43 Engineering 2 wks Tue 11/13/18 Mon 11/26/18
44 Dredging Permits 150 days Tue 11/27/18 Mon 6/24/19
45 Federal 60 days Tue 11/27/18 Mon 2/18/19
46 State 60 days Tue 2/19/19 Mon 5/13/19
47 Local 30 days Tue 5/14/19 Mon 6/24/19
48 Start Dredging Work 1 day? Tue 6/25/19 Tue 6/25/19
49 End Dredging Work 1 day? Wed 8/7/19 Wed 8/7/19
50
51 Bulkhead Repairs 223 days? Tue 11/13/18 Thu 9/19/19
52 Site Survey 2 days Tue 11/13/18 Wed 11/14/18
53 Engineering 30 days Thu 11/15/18 Wed 12/26/18
54 Permits 30 days Thu 12/27/18 Wed 2/6/19
55 Start Bulkhead Repair work 1 day? Wed 6/26/19 Wed 6/26/19
56 End Bulkhead Repair Work 1 day? Thu 9/19/19 Thu 9/19/19
57  
58 Electrical Utility Upgrades 168 days Fri 11/9/18 Tue 7/2/19
59 Design 15 days Fri 11/9/18 Thu 11/29/18

11/1

3/19
5/1

1/22

4/18

11/7

6/25

6/26
9/19

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
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ID Task 
Mode

Task Name Duration Start Finish

60 permits 30 days Fri 11/30/18 Thu 1/10/19
61 FPUA Electric Utility Site Work 120 days Fri 1/11/19 Thu 6/27/19
62 Onsite Upgrades 60 days Tue 3/19/19 Mon 6/10/19
63 Test System 2 days Fri 6/28/19 Mon 7/1/19
64 Electrical Upgrades Complete 1 day? Tue 7/2/19 Tue 7/2/19
65
66 Drydock I 151 days? Fri 11/2/18 Fri 5/31/19
67 Inspection 5 days Fri 11/2/18 Thu 11/8/18
68 Negotiations 5 days Fri 11/9/18 Thu 11/15/18
69 Down payment 1 day Fri 11/16/18 Fri 11/16/18
70 Prepare for Shipment 20 days Fri 11/9/18 Thu 12/6/18
71 Load on Transport Ship 2 days Fri 12/7/18 Mon 12/10/18
72 Delivery Voyage 40 days Tue 12/11/18 Mon 2/4/19
73 Design Mooring System 10 days Fri 11/9/18 Thu 11/22/18
74 Mooring System Permits 90 days Fri 11/23/18 Thu 3/28/19
75 Federal 30 days Fri 11/23/18 Thu 1/3/19
76 State 30 days Fri 1/4/19 Thu 2/14/19
77 Local 30 days Fri 2/15/19 Thu 3/28/19
78 Install Mooring System 30 days Fri 3/29/19 Thu 5/9/19
79 Bilge Blocking ‐ Purchase & Receive 5 days Fri 11/23/18 Thu 11/29/18
80 NPDES Permits 75 days Fri 11/23/18 Thu 3/7/19
81 Develop Permit Documentaion 15 days Fri 11/23/18 Thu 12/13/18
82 State 60 days Fri 12/14/18 Thu 3/7/19
83 Install Dock 2 days Fri 5/10/19 Mon 5/13/19
84 Bilge Blocking Installation 14 days Tue 5/14/19 Fri 5/31/19
85 Test Dock 5 days Tue 5/14/19 Mon 5/20/19
86 Dock Ready for Service 1 day? Tue 5/21/19 Tue 5/21/19
87
88 Workshop Development ‐ Existing North Building 50 days? Fri 11/2/18 Thu 1/10/19
89 Layout design 5 days Fri 11/2/18 Thu 11/8/18
90 Permits 30 days Fri 11/9/18 Thu 12/20/18
91 Lighting 14 days Fri 12/21/18 Wed 1/9/19
92 Floors 14 days Fri 12/21/18 Wed 1/9/19
93 HVAC 14 days Fri 12/21/18 Wed 1/9/19
94 Windows 7 days Fri 12/21/18 Mon 12/31/18
95 Doors 5 days Fri 12/21/18 Thu 12/27/18
96 Misc. Outfit 14 days Fri 12/21/18 Wed 1/9/19
97 Workshops ready 1 day? Thu 1/10/19 Thu 1/10/19
98  
99 Equipment  106 days? Fri 11/2/18 Fri 3/29/19
100 Mobile Crane ‐ Procurement & delivery 5 days Fri 11/2/18 Thu 11/8/18
101 Hand Tools ‐ Procurement & Delivery 5 days Fri 11/2/18 Thu 11/8/18
102 Metal Tools ‐ procurement & Delivery 5 days Fri 11/2/18 Thu 11/8/18
103 Fork Lifts ‐ procurement & Delivery 5 days Fri 11/2/18 Thu 11/8/18
104 Mobile Trollys ‐ Procurement & Delivery 15 days Mon 3/11/19 Fri 3/29/19
105  
106 Project Phase 2 204 days? Mon 6/3/19 Thu 3/12/20
107 1400 Ton Mobile Lift 204 days? Mon 6/3/19 Thu 3/12/20
108 Lift Design 1 day? Mon 6/3/19 Mon 6/3/19
109 Lift permits 60 days Tue 6/4/19 Mon 8/26/19
110 Order Lift 1 day? Tue 8/27/19 Tue 8/27/19
111 Negotiate Construction Contracts 5 days Tue 8/27/19 Mon 9/2/19
112 Dredging Pit 14 days Tue 11/26/19 Fri 12/13/19
113 Drive Support Columns External 30 days Tue 9/3/19 Mon 10/14/19
114 Drive Support Columns Internal 30 days Tue 10/15/19 Mon 11/25/19
115 Bulkhead renovations 30 days Tue 9/3/19 Mon 10/14/19
116 Lift Transportation to USA 60 days Wed 11/20/19 Tue 2/11/20
117 Lift Assembly 10 days Wed 2/12/20 Tue 2/25/20
118 Operational Testing 5 days Wed 2/26/20 Tue 3/3/20
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ID Task 
Mode

Task Name Duration Start Finish

119 Crew Training 5 days Wed 3/4/20 Tue 3/10/20
120 Lift Certification 1 day? Wed 3/11/20 Wed 3/11/20
121 Lift Completion Certificate 1 day? Thu 3/12/20 Thu 3/12/20
122  
123 Wash Area 66 days? Tue 6/4/19 Tue 9/3/19
124 Design Wash Area 14 days Tue 6/4/19 Fri 6/21/19
125 Permits 30 days Mon 6/24/19 Fri 8/2/19
126 Order Materials 3 days Mon 8/5/19 Wed 8/7/19
127 Re Level Grade 5 days Mon 8/5/19 Fri 8/9/19
128 Piping 5 days Mon 8/12/19 Fri 8/16/19
129 Filtration 4 days Mon 8/19/19 Thu 8/22/19
130 Holding Tanks 2 days Fri 8/23/19 Mon 8/26/19
131 Pressure Wash Equipment 1 day Thu 8/29/19 Thu 8/29/19
132 Test Washdown System 2 days Fri 8/30/19 Mon 9/2/19
133 Wash Area Completion Certificate 1 day? Tue 9/3/19 Tue 9/3/19
134        
135 Project Phase 3 396 days? Fri 8/6/21 Fri 2/10/23
136
137 Large Yacht Repair Hall 396 days? Fri 8/6/21 Fri 2/10/23
138 Building Design 30 days Fri 8/6/21 Thu 9/16/21
139 Permits 60 days Fri 9/17/21 Thu 12/9/21
140 Building Construction 12 mons Fri 12/10/21 Thu 11/10/22
141 Building Inspection 5 days Fri 11/11/22 Thu 11/17/22
142 Building out Fit 60 days Fri 11/18/22 Thu 2/9/23
143 Certificate of Occupancy 1 day? Fri 2/10/23 Fri 2/10/23
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3.0 Financial Plan 
All projected revenues and expenses are based on a combination of market research and results of our 71 years of 

experience. Revenues in year one includes dockside work, which is a mix of painting and mechanical interior 

upgrades. Upon delivery of the dry dock (month 6) we will be able to increase sales by billing for work done both on 

the dry dock and one boat taken off the dry dock.  

 

Our forecast includes a large increase in revenues in year 2 with the delivery of the United States largest mobile lift. 

This will allow service of up to 10 boats at the same time “on the hard". DFP will become profitable in our second 

year of operation. Initial growth will be financed by a combination of equity investment and debt financing. Our 

ratios are well within prudent limits and our growth plans are challenging, but realistic. The tables in this section 

explain the detail behind our financing plan and our growth plans.  

 

As you can see from our detailed forecast, we view this investment as a strong business opportunity. The first year 

detailed monthly projections are included in the Section 1.0. We have planned for relatively aggressive but stable 

general economic growth and an interest rate on borrowing of 6.0%.  

 

Typically, boat owner’s payment terms are Net-5 days and they are expected to pay their bill upon leaving the yard. 

We are conservative in our assumptions with an average of a 30-day payment schedule.  

 

Our payments to vendors are assumed at under 30 days. All payments and commitments to the County will be 

bonded. 

 

Revenue by Month                                                                                    Expenses by Month  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Net Profit (or Loss) 

by Year  
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4.0 Business Plan 

4.1 Executive Summary 
Derecktor Holdings, Inc. (DHI) is the parent company of three Derecktor family owned shipyards located on 

the east coast of the United States. Robert E Derecktor, Inc. of Mamaroneck, New York and Derecktor Florida, 

Inc of Dania Beach, Florida are wholly owned subsidiaries of Holdings. Derecktor Maine, LLC of Georgetown, 

Maine is owned in partnership with John Koenig, Communications Director for DHI. Derecktor has a world-wide 

reputation for the construction of high-quality custom yachts, complex refits and technically superior commercial 

vessels that dates to its founding in 1947. 

 

DHI will create a new entity, Derecktor Fort Pierce (DFP), to develop and operate a new facility expressly designed 

and built to service yachts over 200 ft and 900 tons. These vessels are beyond the capacity of all but a few U.S. 

yards - including Derecktor’s Dania facility.  Using the expertise and knowledge gained through 71 years as a leader 

in the American yachting industry, DFP will develop a shipyard capable of fully competing with the leading 

international megayacht facilities within five years of start-up.  The yard will also be an economic force in St Lucie 

County, creating close to 200 full-time jobs and hundreds more through subcontractors, suppliers and customer 

vessels. When complete, DFP will be the only yard in the U.S. built expressly for the service of megayachts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Over the past 30 years, the “megayacht” has become a reality. Today, there are an estimated 250 private yachts over 

200 feet globally. 

Derecktor Florida has played a role in and benefited from this market growth by becoming the leading large yacht 

repair and refit facility in South Florida. As mentioned in our earlier RFQ response, the Dania facility has been 

running at capacity for some time and must also turn down work due to facility limitations. We have heard from 

numerous customers (see attachments in appendix) who are eager for us to be able to accommodate their larger 

vessels, which DFP would do comfortably. This existing demand creates a uniquely favorable initial situation. Yet 

that is just a potential early boost. We plan to extensively market and promote the new facility, to both existing and 

new customers in the worldwide market. As a result of a new and uniquely capable facility we foresee attracting 

yachts not currently choosing South Florida for service. As an example, the large sailboat market is currently largely 

untapped by U.S. shipyards. There are an estimated 300 or more sailing yachts over 100 feet worldwide. The 

requirements of these vessels for deep draft access and berthing, unlimited overhead clearance, and large hauling 

capacity, along with the expertise needed to service them, provides them with few, if any, U.S. options. DFP will 
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change that. We anticipate that a significant portion of our business going forward will come from this fleet. Please 

see the attached letter from Perini Navi in the appendix. Alongside these vessels are the large power yachts which 

require the kind of hauling capacity and expertise that few yards can offer but DFP will. Read more about the market 

and competitive advantages of DFP in the Marketing Plan included in this submission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beginning with dockside service activities, DFP will steadily expand its capabilities with the completion of the 

workshops and warehousing areas. Initially, vessels will be tented and boomed for a safe and controlled 

environment to conduct surface preparation and painting dockside.  Additional services such as interior, mechanical, 

electrical and electronic upgrades will also be conducted.  

 

The process to permit, transport install and test the new 100m 4500 ton drydock will begin on day one. It is 

anticipated that the dock will become operational during Q2 of 2019. We have experience with drydocks unique to 

U.S. yacht yards, having both built and operated several docks during the last 50 years.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Soon after the start date, DFP will begin the design, permitting, installation and testing of a new high capacity 

mobile boat lift. The company currently owns and operates an 900T machine in Dania. The 1400 Ton machine in Ft 
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Pierce will be the largest in the USA. When complete the device will lift and transport yachts up to 300 feet 

anywhere on the facility grounds.  To work in conjunction with this lift DFP will install a dedicated, state -of -the -

art, vessel wash down and containment system to comply with the Florida Clean Marina program and the County 

master plan. 

 

 

 

 

 

 

 

 

 

 

 

 

Moving forward, as laid out in our site plans, we will refurbish existing buildings and construct new. In fact, we 

have determined that since DFP will be at the center of our future operations, that moving DHI corporate 

headquarters to Ft. Pierce is in our and the new yard’s best interest. We therefore plan to do so within the first three 

years. 
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4.2 Opportunity 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

America’s next great mega-yacht center. That’s what we at Derecktor see when we look at the Port of Ft. Pierce. A 

shipyard surpassing any in the U.S. in capability and technology. A bustling, state-of-the-art port facility filled with 

skilled workers, engineers, yacht crews and owners, and yes, the world’s great yachts. A destination to equal Palma 

de Mallorca, Newport, Rhode Island, Ft. Lauderdale or any port in the world with the facilities and abilities for the 

repair, refit and berthing of the world’s ever-growing fleet of ever-growing yachts. A support community of 

suppliers and subcontractors. In short, a thriving new maritime hub. That’s what we envision in our proposal to 

create Derecktor Ft. Pierce (“DFP”). 

We believe the Port of Ft. Pierce is ideal for such a future. Superior access through the inlet unobstructed by bridges 

or long channels, a deep and wide turning basin, combined with substantial existing wharf and apron areas all 

benefit the site. Land access is excellent, and the proximity to the suppliers and skilled marine trades labor market of 

South Florida is an important factor. These all add to our confidence that a major shipyard catering to the mega-

yacht market will succeed in the port. 

 

Yet the most compelling factor in forming this positive outlook is our history of success in developing, growing and 

operating facilities extremely similar in purpose and function. Fifty-one years ago, and 110 miles to the south of Ft. 

Pierce, Bob Derecktor took an undeveloped piece of property on the Dania Cut-Off Canal and began transforming it 

into what is now, in the opinion of many, the finest large yacht repair and refit yard in Florida. Today Derecktor 

Florida handles over 250 yachts annually for service ranging from emergency repair to paintwork to extensive 

multiyear refits. We have continually improved and updated the yard to meet the demands of a growing and 

changing market, while building an unrivalled reputation within the mega-yacht world. According to the recent refit 

study polling published in the April 2018 issue of Superyacht Report, “past work and reputation” is the most 

important factor for decision makers when choosing a refit yard, so this bodes extremely well for us at DFP.  

 

Consider that the same issue of Superyacht Report put the average cost of a refit at $3,816,890 on a yacht in the 50-

70-meter range and at $7,502,000 for yachts in the 70 meter and up category. As mentioned above, the global large 

sailing yacht (over 120 ft.) fleet has almost no viable service options in the U.S. due to depth and height limitations 
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and DFP would offer this ever-expanding market a desirable option on this side of the Atlantic. We see a 

tremendous opportunity in the Port of Ft. Pierce to not only meet this existing demand but to create a comprehensive 

facility which will attract new market segments and help maintain Florida’s world-wide leadership in mega yacht 

service.  

 

During its 71-year history, Derecktor has serviced many of the world’s best-known yachts - vessels from the finest 

builders in the world. A complete list of these builders is in the appendix along with letters from clients regarding 

their experience with Derecktor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.3 The Mission 
 

 

 

 

4.4 Business Model 
The business model for DFP is quite straightforward in description, but extremely complex in execution. DFP will 

be in the business of repairing and refitting the global fleet of megayachts. It will have the facilities and personnel to 

enable it to carry out the most difficult jobs on the world’s most sophisticated yachts. The physical yard, the 

management and the workforce will be equal to the best in the industry worldwide. Building on Derecktor’s global 

reputation and bolstered by comprehensive marketing, advertising, public relations and sales programs, the yard will 

attract the world’s top yachts. Projects will include everything from varnishing woodwork to major structural 

modification to complete vessel refits.  

That’s the model. Simple enough. The execution however, as discussed here and in previous submissions, is 

something else again. It is a daunting task. Yet we approach it with enthusiasm - enthusiasm stemming from our 71 

years of building shipyards and both building and repairing yachts. We know what it takes and are prepared to do it. 

 

 

 

 

 

 

 

 

 

To make the Port of Ft. Pierce a destination for megayacht service, repair and overhaul 

to the benefit of the customers, the employees, the business and the community. 
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 4.5 Services 
DFP will provide all the services associated with large yacht repair and overhaul projects. The following is a partial 

listing of these.  

 

Item Basic Description 

Metal Repair  Aluminum and steel welders certified to ABS & Lloyds  
Custom metal 
fabrication  

Aluminum, CuNi, stainless steel, bronze  

Custom Joinery Work  Full Carpentry Shop  
Shaft & Prop  Alignment, repair, ABS approved, stainless steel-clad welding of shafts  
Composite Work  Carbon, fiber, epoxy, polyester, vacuum-bagging, high-tech cores  
Propulsion  Repowering, alignment, repair  
Paint/Finish  Bright-work, topsides, superstructure, non-skid, bottom paint, Ameron, Dupont (Imron®), 

International, US Paint (Awlgrip®), Jotun  
Rigging  Standard, running, hardware  
Vessel Haul Out Vessel removed from the water by mobile hoist or drydock.  

 

With dockside access of 972 linear feet of available space in -water services can include everything from multi -

million-dollar exterior painting jobs to simple repairs. 

As new and updated facilities and equipment come on- line the service offerings will expand to include vessel haul -

outs and major refit and structural services. 

When the 100M drydock comes on line in 2019 Ft Pierce will become the only dedicated megayacht haul-out 

facility in Florida. With a 100-mile range to Ft Lauderdale, crews will soon see the advantage of the DFP 

experience. 
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We have developed a comprehensive plan to operate within the 12.5 acres owned by the County of St Lucie.  

Large yacht repair requires specialized industries and services that will be initially supported by the South Florida 

marine trades community. As projects increase vendors will be encouraged to set up local shops to continue their 

operations.  

The property enjoys major benefits from the county’s recent investment in the adjoining roadways and infrastructure 

however the site will need a major upgrade to the electrical services to the site. DFP will work with the Fort Pierce 

Utilities Authority and local electrical contractors to increase the electrical capacity at the facility.  

The Derecktor Fort Pierce (“DFP”) we envision, as reflected in the plans and drawings contained in our 

response will be the most complete, capable, technically and environmentally advanced facility in the country.  

4.6 Workshops and Offices 
DFP will utilize the North building for operations, and warehousing. With its approximately 33000-sq. ft. of general 

warehouse area, 3400-sq. ft. of loading docks, 2870-sq. ft. of cooler storage, 12860-sq. ft. of office space, and 

approximately 7500-sq. ft. of shop area, it will be a perfect base of operations for DFP.  

The offices will be maintained in a manner customary to the yachting community with comfortable meeting areas 

and access to the latest Information Technology services will foster the proper environment. The building will be 

brought up to code as necessary by working with the Ft Pierce Building Department (FPBD).  

4.7 Hours of Operation 
The main office will be open from 7:30 am to 4:00 pm Monday through Friday. The billable workday will operate 

Monday through Friday from 7:30am to 4:00pm with an unpaid lunch period between 12:00 and 12:30pm. Two 10-

minute work breaks will occur at 10:00am and 2:30pm. Hours worked outside of these hours or on weekends will be 

billed as overtime at a premium rate. 

DFP business hours will be as follows: 

Monday  07:30 – 4:00 

Tuesday  07:30 – 4:00 

Wednesday 07:30 – 4:00 

Thursday 07:30 – 4:00 

Friday 07:30 - 4:00 

Saturday:  07:30 – 12:00 

Sunday: Closed 

    
 

Twenty-Four Hour (24) Seven Day (7) per week Emergency Yacht Repair Services will be available by telephone 

and other electronic devices requests.  
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4.8 Suppliers & Indirect Services 
To support a large yacht repair facility several hundred suppliers will be utilized. Every effort will be made to 

demonstrate the viability for subs to relocate to St Lucie County to take advantage of the pro-business atmosphere 

that exists there.  Real estate opportunities and the proximity to the St Lucie County Airport are all positive 

influences for expansion and relocation. When possible, St Lucie County businesses will be the first choice for all 

purchases.  

The following is a list of business types within St Lucie County area that can be utilized from day one. 

Food Service Truck 
 

Food Prep  
 

Solid Waste Removal  
 

Liquid Waste Removal 
 

Scaffolding/Shrink-wrap 
 

Pipe Supply 
 

 

Steel & Aluminum Supply  
 

Hull Polishers  
 

Electrical Supplies 
 

Paint 
 

Electric Cart supply  
 

Facility Security  
 

Fuel & Oil Supplies 
 

Hydraulic Supplies  
 

Hand tools 
 

Stockroom Supplies 
 

Lumber Supply 
 

Sandblast Materials  
 

Crew transportation  
 

Crew Housing 
 

Crew Meals 
 

Crew Laundry  
 

Boat provisioning 
 

Portable Water Supply 
 

Yacht Upholstery  
 

Interior Furnishings  
 

Engine servicing 
 

Generator Services 
 

HVAC Contracting 
 

Glass Subcontractors  
 

Carpet Installation  
 

Personal Watercraft Supply  
 

Diving Equipment  
 

Stabilizer Equipment 
Service 
 

Electronics Supply and 
Service 
 

Appliance Supply and 
Service  
 

Legal Representation  
 

Accounting Services 
 

Banking Services 
 

Public Relations 
 

Catering Services 
 

Signage 
 

Communications Equipment  
 

Facility Construction 
 

 

 

  4.9 New Construction- Future Opportunity 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 1 Bridgeport Facility 2010 
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DFP will in the future be able to offer large yacht new construction capabilities once a new large yacht maintenance 

hall is completed in years 5-7. This capability will help increase and stabilize workflow and maintain and expand the 

workforce for years to come. In the case of a downturn in new yacht demand, as has happened in the past, the 

company will be able to continue with its primary business of megayacht repair and overhaul.  

The long-term plan is to construct a building measuring 300 x 100 x 100. This will provide a purpose - built climate-

controlled space that will be utilized for new construction, refit, and paint work.  

4.10 Management 
DFP will use a management structure proven to be effective in the Dania yard.  

Direct managerial involvement in individual jobs will be a characteristic of the operation. Project Managers will 

provide a conduit for continuous communication with customers. All Foremen and above involved in technical and 

trade areas will require 10 years of previous yacht and ship repair and maintenance experience.  

 

4.11 Jobs and Employment 
DFP will advocate for diversity in its workforce when we fill the approximately 200 permanent direct jobs. In order 

to fully staff the facility, both initially and throughout its growth, we will rely on our recruiting and training 

programs. These have proved very successful over many years of developing and staffing our shipyards. We will 

recruit locally and expect to draw heavily from St Lucie County. The initial build-out and site work is expected to be 

done almost exclusively with local firms and workers. With the strong base of skilled marine professionals in South 

Florida, and the well-known and respected Derecktor brand, we expect to be able to attract excellent people for the 

shipyard operation, many locally and some who may relocate to the area. We will have a staffed HR office at startup 

and will use recruitment services and advertising as needed. Our history of training and apprenticeship is well 

established - Derecktor trained people are found throughout the worldwide yachting and marine communities. 

4.12 Training  
The future success of any business relies upon training. To meet our business goals, we are committed to teach our 

trades, so others may learn and benefit. Derecktor has a long history of starting new employees under the guidance 

of long-time employees. Today 3rd generation Derecktor workers are found at our yards following the same 

guidelines their forebears did of starting in the “bilge” (lowest part of a ship) and moving upward.   
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 DFP will establish a training program in cooperation with the City, County and State of Florida. Indian River 

Community College is an excellent resource for this effort and we look forward to implementing the plans which are 

outlined and detailed in another section of this submittal.  

Job descriptions: 

 

General Manager 

Oversees all aspects of the shipyard and is responsible and accountable for the performance of shipyard personnel 

for safety, quality, cost, and scheduling including the administrative functions needed to 

support shipyard operations. 

 

Accounts Payable/Receivable 

Obtains revenue and pays invoices by verifying transaction information; scheduling and preparing disbursements; 

obtaining authorization of payment. 

 

Human Resources 

Responsible for recruiting, screening, interviewing and placing workers. Handles employee relations, payroll, 

benefits, and training.  Plans, directs and coordinates the administrative functions of the organization. 

 

Training Supervisor 

Develops and administers training programs for employees, assesses training and development needs for 

organizations, helps individuals and groups develop skills and knowledge, creates training manuals, presents in-

person training sessions, monitors training for effectiveness. 

 

Warehouse Supervisor 

Oversees all warehouse activities, including shipping and receiving materials or goods, maintaining inventory levels 

and recording warehouse information.  

 

Receptionist 

Welcomes visitors by greeting, welcoming, and directing them appropriately; notifies company personnel of visitor 

arrival; maintains security and telecommunications system. 

 

Security 

Maintains safe and secure environment for customers and employees by patrolling and monitoring premises and 

personnel. 

 

Project Manager 

Project manager is responsible for the direction, coordination, implementation, executive, control and completion of 

project, while remaining aligned with strategy, commitments and goals of the organization. 

 

Yard Manager 

Responsible for overseeing shipyard vehicle operators, laborers, helpers, and material movers. Ensures safety 

procedures are followed and accuracy in order fulfillment and receiving procedures. 

 

Dock Master 

Oversee all dock activities, train crew, establish procedures, maintain dock equipment, and coordinate, plan and 

execute all dock operations. 

 

Fabrication Foreman 

Leads, supervises and oversees fabrication employees to ensure assigned work conforms to quality, time and 

productivity 
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Exterior Paint Foreman 

Leads, supervises and oversees exterior painters to ensure assigned work conforms to quality, time and productivity 

 

Marine Pipefitter Foreman 

Leads, supervises and oversees marine pipefitter to ensure assigned work conforms to quality, time and productivity 

 

Mechanical Foreman  

Leads, supervises and oversees mechanics to ensure assigned work conforms to quality, time and productivity 

 

Electrical Foreman 

Leads, supervises and oversees electricians to ensure assigned work conforms to quality, time and productivity 

 

Joinery Foreman 

Leads, supervises and oversees joinery employees to ensure assigned work conforms to quality, time and 

productivity 

 

Exterior Outfit Foreman 

Leads, supervises and oversees exterior outfitters to ensure assigned work conforms to quality, time and productivity 

 

Machine Shop Foreman 

Leads, supervises and oversees machine shop employees to ensure assigned work conforms to quality, time and 

productivity 

 

Fabrication  

Utilizes technical drawings to construct and lay out metal structural parts, such as plates, bulkheads, and frames, and 

braces them in position within hull of ship 

 

Welder  

Responsible for welding FCAW, GMAW, SMA and TIG processes in the fabrication, joining, and or repair of 

marine vessels. 

 

Exterior Paint  

Clean and prepares wood, fiberglass, and metal surfaces for painting, and paints parts, equipment, and exteriors of 

ships, boats, and shipyard and marina buildings, using brushes, spray guns, and rollers. 

  

Marine Pipefitter  

Responsible for installing complex systems together on the ship and in the shop, must able to read and interpret 

blueprints, fabricate and install pipe systems of all types of materials and sizes; cut, prep, and test them in repair 

vessel and new construction.   

 

Mechanical 

Performs skilled work in the maintenance and repair of marine engines, marine machinery and related equipment 

  

Electrical 

Repairs, maintains, and installs wiring, motors, transformers, generators, lighting and other electrical systems for 

new construction and repair/refitting of yachts and commercial vessels. 
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Joinery 

Responsible for constructing, erecting, installing, joining, and repairing the wood parts on new construction jobs and 

repair/refitting of yachts and commercial vessels. Participate in the repair, maintenance, inspection, and installation 

of systems and joinery level crafts projects.  

 

Exterior Outfit 

Responsible for installing, testing and inspecting ship machinery and equipment for new construction and 

repair/refitting of yachts and commercial vessels.   

  

Machine Shop  

Interpret mechanical drawings and ensure products are produced to specifications in an efficient manner.  Set up 

machines, adjust settings, perform calibration, maintenance and repairs. 

 

Dry Dock and Mobile Lift 

Raise and support a ship out of water; safely maintaining that position throughout the period of work on the ship; 

and safely return it to its normal floating position. 

 

Sales 

Builds and creates company business by identifying and selling prospects; maintaining relationships with clients. 

 

Marketing 

Support online and offline marketing and advertising initiatives with the goal of expanding brand awareness within 

targeted, relevant audiences. 

 

4.13 Financial Qualifications 
We appreciate the opportunity to enter into a long-term agreement for the operation and development of the former 

Indian River Terminal, a part of Port of Fort Pierce, Florida.  

Derecktor is well a managed and financially stable company. As you may expect, it starts with our leadership team. 

Our CEO, Chief Operating Officer, nearly all our executive leaders have each been with the company for over 20 

years.  We also have a seasoned financial management team that includes a CFO, with a CPA certification and 

master’s in finance.   

We understand the hallmarks of well run and financially stable companies. Derecktor was incorporated in 1947 and 

celebrated our 70th year in business last year. This longevity demonstrates our ability to weather financial 

downturns in the economy. What may be a better statement of financial strength is our ability to routinely guarantee 

the construction costs of projects that exceeded $40 million in 2017.   

Our banking relationships are very strong. We maintain a cash balance of more than $10 million and over $10 

million in lines of credit. We can also readily establish project specific lines of credit as needed.  

For the reasons stated above, we believe Derecktor has demonstrated our access to the capital and financial 

resources required by our proposed business plan for the successful development and operation of the Project from 

institutions acceptable to the County.   
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4.14 Environment 
DFP is fully committed to the Environment of St Lucie County and the Port of Ft Pierce. As previously stated the 

facility will follow all the Florida Clean Marina Program guide -lines. 

DFP will operate in an environmentally responsible manner and utilize 

sustainable practices wherever possible. 

An Environmental Manager will be part of our management team and 

will oversee on-site practices and strict compliance with applicable law, 

while also developing procedures for sustainability in operations and site 

development. 

The company will use Best Management Practices and inform all 

employees and customers of their role to complying with the guidelines.  
Special procedures will be put in place to protect manatees and the other 

marine wildlife present in the port.  

In keeping with DFP commitment to environmental stewardship, 

a new visitor education program will be initiated at the facility 

aimed at protecting wild dolphins in waters surrounding the Port. 

New signage installed around the facility is part of an initiative in 

which Port Canaveral is participating that includes U.S. National 

Oceanic and Atmospheric Administration (NOAA) Fisheries and 

Hubbs-SeaWorld Research Institute’s Marine Mammal Stranding 

Program to remind the customers and the public of potential 

effects of feeding marine life and discarding fishing gear such as monofilament line, hooks and marine rope. 

DFP will continue its support for the Annual Treasure Coast Waterway Clean up by contributing funds and 

personnel to this effort. Derecktor Florida has participated as a Waterway Cleanup Site Sponsor in Broward County 

for fourteen consecutive years, joining local residents and students alike, averaging twenty-five company volunteers 

per year.  This year marked the Forty first Annual Waterway Cleanup. 
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4.15 Community Involvement 
We are committed to making DFP not only a business located in Ft. Pierce but an active and productive member of 

the community as well. We have a history of support for local community organizations and groups at our yards in 

NY, FL and Maine. We sponsor scholarships, contribute to and sponsor fundraisers, and support local educational 

and cultural institutions. We recently hauled and launched the vessel Mary B, the oldest surviving Bath - built 

schooner, for the Maine Maritime Museum (of which we are a sponsor) in Bath, ME.  

DFP community involvement will include the continuation of environmental clean -ups and artificial reef building. 

Since 1975 Derecktor Dania has been actively engaged in the annual waterway cleanup of Broward County 

collecting hundreds of tons of waste. This year we also joined in the Treasure Coast Waterway Cleanup. We look 

forward to actively supporting local and county civic and non-profit organizations working to make Ft.Pierce and St. 

Lucie County better places to live and work. We will work to make our impact - through hiring locally, through 

responsible environmental stewardship, through good corporate citizenship - a positive one.  

 

4.16 Startup/Acquisition Summary 
Startup will begin with an in-depth review of facility constraints and known issues. As new information arrives on 

the property conditions plans shall be adjusted accordingly. One of the first priorities will be the acquisition and 

installation of the floating drydock, followed by the demolition of the South building (King Terminal Building) DFP 

will schedule the arrival of the first megayachts as soon as the necessary temporary services are in place (estimated 

week 2-3). 

 

4.17 Company Ownership 
Derecktor Fort Pierce will be a registered St Lucie County company, incorporated in the state of Florida. The 

primary member is Paul Derecktor. The company will offer all employees Industry Standard wages and benefits 

including overtime, health and a 401K plan. 

 

4.18 Permits / Business Licenses  
The business will require permitting on a Federal, State, County and Local level. some examples follow.   

Environment – Stormwater Runoff. the yard will comply with all Florida Department of Environmental Protection 

(DEP) regulations by implementing an approved management plan based on Best Practice (BMP) guidelines. The 

company will apply for a Multi Sector Permit (MSP) to comply with National Pollutant Discharge Elimination 

(NPDES) for a Point Source Discharge activity for the operation of the floating Dry Dock.   

Due to the Cone of Silence, the company has not been able to engage the City of Fort Pierce nor County officials to 

move any further on this topic. However, upon the conclusions of these negotiations all efforts will be made to 

ensure a smooth process for all parties.   

4.19 Marketing 
Bolstering the efforts to bring in large yacht repair business will be a robust marketing and sales effort, aided by our 

collaboration with leading international subcontractors and suppliers, aimed at the international mega-yacht market. 

This will build readily from our existing programs targeting segments of the same general customer base. We plan 

on expanding these, adding new personnel with specific expertise in the markets we will pursue, along with 
implementing advertising and public relations across a variety of media (print, digital, direct), boat shows and 
conference venues. We have repeatedly demonstrated our team’s ability to build business through such efforts and 
strongly believe that, given the unique benefits DFP will offer, we will do the same here. 
 
Please see the accompanying Marketing Plan (section 9.2) for a full discussion and calendar. 
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4.20 Transaction with the County 
Subject to negotiation and County input, we propose the following structure for the business transaction with the 

County 

  

 •Property Owner: Saint Lucie County (SLC)  

 •Property Tenant: Derecktor Fort Pierce (DFP) 

 •DFP would be a Tenant on the Subject property paying Rent/Fees to SLC during the term of a negotiated         

                land lease.  

 •DFP would propose that any real property improvements or build outs paid by Tenant should be the  

                subject of negotiated credits or offsets issued by SLC to DFP  

 •SLC to work with DFP to decrease impact fees and permit costs. 

 •DFP would propose a long-term Lease – 20 to 30 Years with such Terms and Conditions to reflect, among  

                others, the goals of the Public/Private Partnership concepts set out in the RFQ to further include standard  

                Public Lands Lease provisions.  Extension terms should also be discussed.   

 •Rental fees to SLC to be negotiated to include minimum agreed payments to SLC with alternative  

                Variable Fees as a percentage of Sales and Revenues.  DFP would propose that First Year fees be waived      

                or substantially reduced considering the time frame and Tenant investment necessary to prepare the land              

                and facilities for production.   

 

5.0 Financial Pro- Forma 
Use of funds 

Derecktor Holding's is committed to investing up to $10,000,000 of private funds. We are investing as equity, not 

loans to the corporation and do not expect to be paid interest or a dividend on the funds.  

Megayacht refit and repair is our only business and we are engaged for the long term. 

 

We intend to complement the $10,000,000 equity investment with up to $10,000,000 in borrowing for the project 

from Bank United. See appendix for copies of bank statements representing cash on hand and letter from Bank 

regarding borrowings.   

 

The money will be invested in both leasehold improvements to the land and existing building and the purchase of 

new equipment. The funds from equity and borrowing will allow us to immediately purchase a dry dock and commit 

to the construction of the USA's largest mobile lift.    

 

The dry dock will cost more than $5,000,000 and will be available within 6-7 months of the start of operations. 

The mobile lift will be delivered one year after the purchase order is placed. This $6,000,000 plus investment will 

allow us to transfer multiple boats around the yard and will be an important milestone in the development of the 

port's activity and revenue. 

 

We do not plan on taking any distributions or interest on our contributions to the new organization, this will allow us 

to invest all profits back into the business and grow much quicker. 
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6.0 Financial Statements 
All company proprietary financial information will be submitted under separate cover and is to be treated as 

“Confidential - Business Sensitive” information and not to be disclosed to the public without prior notification. 

 

7.0 Proposer’s Qualifications  
Over the past 71 years, Derecktor has earned a worldwide reputation as both a pioneering yacht builder and as 

America’s leading large yacht refit yard. Along the way we have built and improved four shipyards, built and 

operated three drydocks, obtained and operated two of the largest mobile lifts in the world and created thriving 

businesses that are important members of their communities. 
We have trained and employed over three thousand workers, many of whom have gone on to establish shipyards or 

other marine businesses. Along the way we have completed virtually every type of job on every type of vessel, from 

paint jobs on 285-foot megayachts to the construction of Coast Guard cutters to complex refits on yachts from the 

world’s finest builders. We have developed breakthrough techniques used in structural work and are considered by 

most experts to be the finest yard for metalwork in the U.S. Today, due to our expertise across a range of skills 

(including engineering and project management) we are the yard of choice for many professionals in the megayacht 

industry. Following are of some of the yacht refits successfully completed at Derecktor.  
Please see the appendix for letters regarding Derecktor from customers and leading companies in the industry. 
  

Derecktor Florida – Partial List of Major Refits 2009 – current 

 

2009 – AT LAST – 130’ Heesen 

 

Replace all major systems, including water jets  

Complete pilot house refurbishment  

Full paint and interior refit  

2013 – THE BIG BLUE – 146’ Troy 

 

Hull extension including Transformer  

Helicopter deck addition  

Full mechanical refit  

Full paint  

 

2013 – INGOT – 106’ Burger 

 

Repower – MTU to Caterpillar  

Engine bed modification  

Partial mechanical refit  
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2013 – DREAM 170’ Feadship  

 

Partial mechanical refit  

Full paint  

Partial interior refit  

 

2014 – HILARIUM – 131’ Hakvoort  

 

Repower & Full mechanical refit  

Full paint, partial interior refit  

(Vessel was extended w/major structural mods. for same 

owner in 2008)  

  

2014 – HIGHLANDER – 161’ Feadship  

 

Hull extension including Transformer. Major re-plating  

Complete mechanical refurbishment including zero-speed 

stabilizers  

Full paint and complete interior refit 

2015 – LAZY Z – 168’ Oceanco  

 

Repower and major mechanical refit  

Structural modifications to superstructure  

Full paint  

Partial interior refit  

 

2015 – TWILIGHT – 118’ Burger  

 

Repower and major mechanical refit  

(Zero-speed stabilizer installation in 2013)  
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2015 – DOROTHEA 3 – 150 Cheoy Lee  

 

Complete mechanical refit  

Full paint  

Preparation for circumnavigation  

*Derecktor is currently refitting vessel for the third time in 

preparation for third circumnavigation  

2016 – MEAMINA – 195’ Benetti  

 

Complete mechanical refit  

Full paint  

Partial interior refit  

 

2016 – MINDERELLA – 188’ Feadship 

 

Complete mechanical refurbishment  

Major plate work  

Full paint  

Major interior refit  

 

2017 – Carson – 150’ Newcastle  

 

Structural modifications  

Hull extension including new passarelle  

Full paint  

Partial interior refit  

 

2017 – ANODYNE – 116’ Inace  

 

Complete mechanical re-placement  

Major structural modifications to hull including stern 

extension and midships lengthening  

Complete new superstructure  

Full paint and complete new interior 
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2017 – NOBLE HOUSE – 173’ Sensation  

 

Complete mechanical upgrade  

Structural replacements  

Partial paint  

Class survey  

 

2018 – CYNTHIA – 182’ Feadship  

 

Full Paint  

Mechanical upgrades  

Partial interior refit  

 

2018 – VIXIT – 173’ Swedeship  

 

Partial Paint  

Mechanical upgrades  

Structural replacements  

Partial interior refit  
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8.0 Evidence of Insurance Cover 
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9.0 Additional Information 
 

9.1 Training Plan 

9.1.1 Purpose 

Derecktor Fort Pierce (DFP) is a new shipyard dedicated to the maintenance, repair and overhaul (MRO) of the 

world’s great superyachts – a growing global fleet of complex and high-visibility vessels representing the state-of-

the-art in modern yacht-building. Vessels from this fleet are between 100’ and 400’ in length and they regularly 

transit the waters of Florida’s southeast coast in need of provisioning and shipyard services. The MRO of these 

vessels requires a dedicated workforce of highly trained tradespeople with a variety of skill sets. These occupations 

offer excellent compensation, continuous employment and several different career advancement opportunities. DFP 

is committed to St. Lucie County’s community for staffing the new facility and has developed a training program to 

identify, recruit, train, certify and employ motivated individuals in a number of long-term trade-based careers. DFP 

will also partner with local agencies, providing career information within the local school system to identify 

opportunities for youth considering alternatives to the traditional college application process. 

DFP’ ultimate goal is a sustainable program providing candidates with transferable skills, certifications and a path 

for continuing education that will develop long-term employees and fulfilling careers. 

9.1.2 Program Summary 

• Derecktor Fort Pierce (DFP) intends to recruit veterans and candidates from the local community via 

traditional methods, word-of-mouth and CareerSource Research Coast. 

• Candidates are expected to undergo a pre-employment physical and drug test to ensure that he or she can 

sustain the physical demands of the shipyard environment. 

• Once vetted, suitable candidates will be hired by DFP on a 90-day probation. 

• Candidates will typically participate in all trades to determine fit within the organization, trade aptitude and 

personal fulfilment. 

• Successful candidates will be hired full-time, with benefits, and enrolled in the DFP Apprentice Program of 

their choice (subject to aptitude). 

• Apprentices are expected to participate in a minimum two-year program with academic training provided 

by Indian River State College (IRSC) and on-the-job-training (OJT) in the DFP shipyard as full-time, 

billable employees. 

• Cross training in multiple trades will be made available to apprentices with demonstrated aptitude. 

• Apprenticeships are intended to be State-registered or industry-recognized, depending upon the trade, with 

transferable qualifications where applicable. 

9.1.3 Academic Support and Program Administration 

Derecktor Fort Pierce (DFP), in partnership with Indian River State College (IRSC) of Fort Pierce, will provide 

practical training and academic instruction in each specific trade as part of an existing program or, where necessary, 

a program customized specifically for the shipyard industry. The overall goal is development of a workforce with 

practical skills and transferable certifications – providing equal benefits to employee and employer. 

IRSC is the primary provider of workforce training on the Treasure Coast and a state-designated career and technical 

center. DFP anticipates IRSC assuming responsibility for academic instruction and administration of both the State-

registered and Industry-Recognized apprenticeship modules. 

IRSC is located at 3209 Virginia Avenue in Fort Pierce, within easy driving distance of the shipyard, minimizing 

inconvenience for apprentices transitioning between academic instruction and on-the-job training (OJT). 

IRSC is a member of the Florida College System earning a statewide and national reputation for excellence. 

Following a 57-year tradition of responsiveness to community needs, IRSC is committed to career-training, 

workforce and economic development of the surrounding area. 
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9.1.4 Recruiting 

Derecktor Fort Pierce (DFP) is an equal opportunity employer. Prospective employees and apprentice candidates are 

expected to undergo a pre-employment physical and drug test to ensure that he or she can sustain the physical 

demands of the shipyard environment. DFP operates as a drug-free workplace as defined by law. The company will 

seek to recruit their initial workforce through traditional means, identifying trained and skilled personnel to fill 

vacancies via print advertising, local job fairs, CareerSource Research Coast advocacy and word-of-mouth/referrals. 

Preference will be given to local residents and veterans. Operational partners including specialist subcontractors will 

be expected to establish local facilities over time and to develop an in-house presence via local hiring. 

The DFP Apprentice Program is expected to begin within the first year of operation and recruiting within the local 

community and veteran’s groups will commence immediately. Outreach to guidance departments within the local 

high schools will coincide with the academic year as appropriate. 

 

9.1.5 Trades 

Occupational Safety & Health Administration 

Each Apprentice is expected to successfully complete 30-hour OSHA training with an emphasis on CFR 1915 

(Shipyard Industry Standards) 

OSHA 30-Hour General Industry Training topics offer comprehensive insight and education for health and safety 

workplace topics as designated by OSHA. 

• Introduction to OSHA 

• OSHA Inspection Procedures 

• Safety & Health Programs 

• Recordkeeping 

• Hazard Communication 

• Exit routes, Emergency Action Plans & Fire Prevention 

• Fire Detection & Protection 

• Electrical 

• Electrical Part II 

• Flammable & Combustible Liquids 

• Lockout/Tagout 

• Machine Guarding 

• Walking & Working Surfaces 

• Welding, Cutting & Brazing 

• Material Handling 

• Workshop 

• Ergonomics 

• Permit-Required Confined Spaces 

• Personal Protective Equipment (PPE) 

• Industrial Hygiene & Bloodborne Pathogens 

• Hand & Portable Power Tools & Other Hand-Held Equipment 

• Case Studies & Workshop    
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Welder/ Fabricator (SR) 

A welder/fabricator in the marine industry is 

a talented craftsman capable of the layout 

and construction of complex shapes in both 

aluminum and steel. They work in all phases 

of vessel construction and repair, from the 

exterior hull to complex machinery 

installations. The welder apprentice is 

trained in the fundamental skills of blueprint 

reading, burning and welding to the 

standards developed by the American 

Welding Society (AWS). Welders become 

certified by the American Bureau of 

Shipping (ABS) to use the SMAW (stick 

welding), MIG and TIG processes for 

various types of material. Additional certifications for the welding of pipe and other metals in a variety of positions 

are available to those with demonstrated competence. 

 

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry and 

geometry 

72 

2 Naval Architecture Principles of ship construction and terminology 72 

3 Introduction to Shipbuilding Blueprint reading techniques and principles. Covers major 

areas of ship structure. 

72 

4 Welding theory and 

techniques 

Basic welding practices, stick, MIG and TIG. Hot work 

requirements, Fire Watch procedures, Marine Chemist 

inspections and certificate responsibilities 

72 

5 Welding Procedures 1 Advanced welding principles with emphasis on TIG welding 

processes 

72 

6 Welding Procedures 2 Advanced welding principles with emphasis on MIG 

welding processes 

72 

7 Welding Procedures 3 Advanced welding principles with emphasis on pipe-

welding and pipe materials such as cupro-nickel in various 

positions. 

72 

8 Welding Essentials Weld cost, definitions and terminology, welding joint 

design, filler metal selection, welding symbols, visual 

inspections, weld defects and remediation. 

72 

9 Principles of Management Development of apprentice leadership techniques. Includes 

day-to-day responsibilities 0f a foreman as well as training 

scenarios to prepare the apprentice for a managerial role 

72 
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Pipefitter/ Plumber (SR) 

The pipefitter is a highly skilled tradesman 

capable of the maintenance, repair and overhaul 

(MRO) of complex piping systems within a 

mega-yacht. Pipefitters are trained in the 

fundamental skills and techniques of piping 

fabrication, installation, inspection and testing, 

and perform their work in compliance with class 

surveyor’s standards and requirements. 

Pipefitters/Plumbers are responsible for the 

MRO of all hull penetrations including valves 

and over-boards and must be skilled at reading 

blueprints and system schematics. The pipe-

welder is a highly skilled technician capable of 

welding a variety of materials in various 

positions.  

  

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry and 

geometry 

72 

2 Naval Architecture Principles of ship construction and terminology 72 

3 Introduction to Shipbuilding Blueprint reading techniques and principles. Covers major 

areas of ship structure. 

72 

4 Marine Pipefitting Fundamentals of pipefitting and plumbing including tools 

and their uses, pipe and pipe material, valves and pipe 

fabrication techniques 

72 

4 Welding theory and 

techniques 

Introduces the apprentice to basic welding practices, stick, 

MIG and TIG. Hot work requirements, Fire Watch 

procedures, Marine Chemist inspections and certificate 

responsibilities. 

72 

5 Welding Procedures 3 Advanced welding principles with emphasis on pipe-

welding and pipe materials such as cupro-nickel in various 

positions 

72 

6 Principles of Management Development of apprentice leadership techniques. Includes 

day-to-day responsibilities pf a foreman as well as training 

scenarios to prepare the apprentice for a managerial role 

72 
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Fitter/ Outside Machinist (IR) 

The outside machinist is responsible for the 

maintenance, repair and overhaul (MRO) of 

propulsion machinery, sea valves, steering gear, 

anchor handling equipment, elevators, pumps, 

ventilation fans, cooling coils, refrigeration units, 

compressors, etc. Strong mechanical skills are 

required, together with an understanding of 

alignment theory. Aptitude for the use of math, 

blueprints, precision tooling, and portable machine 

tools is a prerequisite. The Outside Machinist must 

also become familiar with procedures for the 

precision alignment of machinery, line boring, 

bearing fitting, machinery assembly, precision 

reaming, and machinery testing. 

 

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry and 

geometry 

72 

2 Introduction to 

Shipbuilding 

Blueprint reading techniques and principles. Covers major areas 

of ship structure. 

72 

3 Blueprint reading for 

Machinists 

Introduces the apprentice to blueprint reading techniques in 

detail 

40 

4 Naval Architecture Principles of ship construction and terminology 72 

5 Power machinery Provides basic skills the apprentice must acquire to use standard 

hand and machinist tools 

72 

6 Rigging 1 Safety, recognition of hazards, identification of loads and load 

angles, basic hand signals and communication, line handling 

72 

7 Equipment maintenance & 

repair 

Provides basic skills to use to repair shipboard equipment 72 

8 Marine System Integration Provides basic information so the apprentice can understand the 

function and operation of shipboard systems 

72 

9 Principles of Management Development of apprentice leadership techniques. Includes day-

to-day responsibilities pf a foreman as well as training scenarios 

to prepare the apprentice for a managerial role 

72 
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Heavy Lift Specialist/ Rigger/ Crane Operator/ 

Forklift Operator (IR) 

Shipyard riggers are responsible for lifting and 

moving heavy and bulky objects, whether aboard 

vessels or around the facility. They must develop a 

working knowledge of various rigging equipment, 

including ropes, slings, shackles, clamps, chain 

falls, and lever hoists (come-alongs). Riggers are 

expected to read load charts and to calculate the 

weights and angles to ensure the proper lifting and 

transferring of heavy loads. They are responsible 

for line handling of cables and ropes when docking 

or undocking and installation of safety equipment 

such as nets and handrails onboard vessels. Riggers 

are also responsible for safe operation of mobile 

ship lifts, cranes, forklifts and other heavy 

equipment and are trained to use accepted industry hand signals involved in heavy lifts. 

 

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry and 

geometry 

72 

2 Introduction to 

Shipbuilding 

Blueprint reading techniques and principles. Covers major areas 

of ship structure. 

72 

3 Naval Architecture Principles of ship construction and terminology 72 

4 Rigging 1 Safety, recognition of hazards, identification of loads and load 

angles, basic hand signals and communication, line handling 

72 

5 Rigging 2 Tools, loads and stored energy, mobile boat hoist operation and 

safe techniques for supporting vessels on land 

72 

6 Rigging 3 Floating Dry Dock theory, Crane theory, crane operation and 

forklift operation 

72 

7 Principles of 

Management 

Development of apprentice leadership techniques. Includes day-

to-day responsibilities pf a foreman as well as training scenarios 

to prepare the apprentice for a managerial role 

72 
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Carpenter/ Joiner/ Cabinet Maker (SR) 

Shipyard carpenters are expected to support 

all trades in a variety of disciplines – the 

successful candidate is equally familiar with 

simple construction techniques and the fine 

joiner-work that forms the interior of a 

modern superyacht. While the construction of 

a superyacht interior is generally executed by 

a modern computerized joiner-shop, the 

shipyard carpenter is often tasked with the 

disassembly and re-assembly of complex 

interior assemblies to provide access to 

systems located behind/beneath them. The 

shipyard carpenter is also tasked with the development of complex temporary structures and protection to facilitate 

the work of other trades.    

 

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry and 

geometry 

72 

2 Introduction to Shipbuilding Blueprint reading techniques and principles. Covers major 

areas of ship structure. 

72 

3 Naval Architecture Principles of ship construction and terminology 72 

4 Carpentry 1 Introduction to carpentry – orientation and study of hand 

tools, materials, history of the trade and basic construction 

techniques. Shipyard support 

72 

5 Carpentry 2 Basic machine tools and their safe operation.  72 

6 Carpentry 3 Instruction in modern modular construction of interior 

joiner components, interior finishes 

72 

7 Principles of Management Development of apprentice leadership techniques. Includes 

day-to-day responsibilities pf a foreman as well as training 

scenarios to prepare the apprentice for a managerial role 

72 
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Exterior Paint Specialist (SR) 

Shipyard painters are trained as experts in 

coatings processes, from proper surface 

preparation techniques to the safe 

application of protective coatings. The 

painter must be aware of changing weather 

conditions such as dew points and relative 

humidity on the exterior and within 

confined spaces on superyachts, and their 

effect upon the coatings process. Bottom 

painters are certified to apply antifouling 

coatings. Finish painters become familiar 

with the application of fairing compounds 

and development of compound shapes per 

established design, the application of primer systems and finish coatings to a high standard of quality. 

 

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry and 

geometry 

72 

2 Naval Architecture Principles of ship construction and terminology 72 

3 Surface Preparation Abrasive blasting techniques, machine cleaning and other 

means of surface preparation, as well as the treatment of 

different types of surfaces found in marine applications. 

72 

4 Spray Painting Knowledge of different application problems/challenges 

encountered in the painting trade. Provides knowledge of 

techniques of spray application and protection to prevent 

collateral damage 

72 

5 Anti-fouling paint Provides instruction regarding the safe handling and application 

of modern anti-fouling paints and their biocides 

40 

6 Environmental Health & 

Safety 

Safety problems/challenges encountered in the painting trade. 

Provides understanding of environmental issues and safety 

responsibilities. 

72 

7 Inspection Fundamentals Coating inspection techniques, from surface preparation to 

marine coating quality defects. Provides proper procedures 

when using test equipment and instruments 

72 

8 Principles of Management Development of apprentice leadership techniques. Includes day-

to-day responsibilities pf a foreman as well as training scenarios 

to prepare the apprentice for a managerial role 

72 
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Marine Electrician (SR) 

The shipyard electrician is expected to 

understand the techniques involved in the 

layout, installation, hookup and testing of 

every electrical system aboard ship and in the 

shipyard. More complex systems, audio visual 

and navigation electronics are usually 

subcontracted to system-specific experts. 

However, the electrician must ensure that the 

vessel is safe to work on while in the shipyard 

and that systems are protected. The apprentice 

is expected to complete ABYC certification. 

 

 

 

 

Curriculum 

Session Academic Course Course Description Hours 

1 Practical Math Practical math including basic arithmetic, trigonometry 

and geometry 

72 

2 Naval Architecture Principles of ship construction and terminology 40 

2 Introduction to Shipbuilding Blueprint reading techniques and principles. Covers 

major areas of ship structure. 

72 

4 ABYC course work Basic electrical theory and fundamentals 40 

5 ABYC course work Multi-meter and test equipment 40 

6 ABYC course work Grounding and bonding systems including corrosion 40 

7 ABYC course work Battery installation, maintenance, testing. Including 

charging systems 

40 

8 ABYC course work Inverter installation and troubleshooting 40 

9 ABYC course work AC shore power systems including converters 40 

7 ABYC course work AC generators 40 

8 ABYC course work AC circuits, components and distribution panels 40 

9 ABYC course work DC circuits, components and distribution panels 40 

10 ABYC course work Safety equipment 40 

11 ABYC Certification Study guide - 
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Project Manager/ Management Career Development (IR) 

The project manager (PM) is the shipyard’s single point of contact for the client, serving as the interface between the 

shipyard and the vessel. He/she will be responsible for, in addition to communication with the client’s team, review 

of the initial scope of work, development of the project plan, execution of the project, billing and collections. He/she 

will, in conjunction with shipyard department heads, manage shipyard personnel and those subcontractors for which 

the yard has assumed responsibility. Typically, a PM has an industry background either in the trades or as an 

operator or engineer and will have a passion for project-related work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The position requires excellent communication skills, a strong knowledge of yachts and their systems, good 

accounting and contract management skills. The successful PM will develop empathetic relationships with 

department heads and key employees and employ a proactive management style to ensure that projects are 

completed on-time and on-budget. 

Derecktor Fort Pierce (DFP) shall, where possible, promote qualified individuals from existing staff, preferring to 

invest in management training for personnel who have demonstrated competency within the trades and possess 

strong interpersonal skills and an aptitude for leadership. 

The Project Management Professional (PMP) designation is considered the goal for all project managers who have 

been with the shipyard for 3-5 years. 
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9.2 Certifications & Definitions 
A. State Registered Apprenticeship (SR) 

The purpose of the registered apprenticeship program is to enable employers to develop and apply industry 

standards to training programs for registered apprentices that can increase productivity and improve the quality of 

the workforce. Apprentices who complete state-registered apprenticeship programs are accepted by the industry as 

journey-workers. By providing on-the-job training, related classroom instruction, and guaranteed wage structures, 

employers who sponsor apprentices provide incentives to attract and retain more highly qualified employees and 

improve productivity. Certifications earned through registered apprenticeship programs are recognized nationwide. 

B. Industry Recognized Apprenticeship (IR) 

Today, many employers and industry sectors have developed and are implementing competency-based work and 

learn models that link success to the mastery of established skills sets, rather than completing courses and on-the-job 

training based on a rigid – and sometimes arbitrary – set of hours. The Industry Recognized Apprenticeship program 

is a vehicle to move more traditional work and learn initiatives to higher levels of employer engagement and to 

achieve better outcomes for workers and employers. The Industry Recognized apprenticeship offers a pathway to 

learning in trades and specialties where a State Registered program is not available. Department of Labor guidelines 

are in development. 

C. OSHA 

The US Department of Labor Occupational Safety and Health Administration (OSHA) maintains standards specific 

to the Shipyard Industry contained in Title 29 Code of Federal Regulations (CFR) Part 1915, updated as of July 1st, 

2014. Employees of employers performing shipyard activities on the shore, pier, terminal, yard, shipyard, machine 

shop, riverbank, etc., as well as on the vessels afloat or in drydocks or graving docks are covered by the Shipyard 

Standards. 

D.  PMP 

Project Management Professional (PMP) is an internationally recognized professional designation offered by the 

Project Management Institute (PMI). As of March 2018, there are 833,025 active PMP certified individuals and 286 

chartered chapters across 210 countries and territories worldwide. The exam is based on the PMI Project 

Management Book of Knowledge.  

 

9.3 Marketing Plan 
The vigorous and proper marketing of Derecktor Fort Pierce is critical to its success. Yet any successful marketing 

campaign starts with the product or service itself. The product, (in this case the shipyard) and it’s features, the benefits 

it offers the customer, it’s advantages over the competition, is essential in making any campaign truly effective. That 

said, intelligent, thoroughly planned and well executed advertising, communications and public relations efforts are 

vital in reaching and informing the market about these attributes. 

 

For these reasons, we are confident we will develop and implement a particularly effective marketing plan.  

 

First, what we are marketing will be a shipyard unlike any other in the U.S. As discussed in our initial RFQ response 

and detailed in this supplement, DFP will be the only purpose-built facility in the country dedicated to the repair, refit 

and rebuilding of power and sailing yachts of over 900 tons and 60 meters. It will be capable of serving a global 

market of large yachts that to date has had limited or no choices for repair or refit in the U.S. This, combined with the 

history, reputation and human and technical resources of Derecktor, will make DFP uniquely beneficial to customers 

and provide us a tremendous opportunity to present it to the market. 

 

Second, we have marketing, sales and advertising experience and expertise that few, if any, industry competitors can 

match. For 71 years, Derecktor has been building a brand that today is known throughout the global yachting 

community. Throughout the industry, Derecktor has become synonymous with the highest standards of craftsmanship, 

technical expertise and efficiency. Along the way we have built yards and businesses from scratch into market leaders. 

The knowledge gained through this will be invaluable in marketing DFP successfully.  
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We also have within our own organization the ability to create advertising and communications materials in a variety 

of media. Our people have done this for our yards and a variety of other marine businesses as well as for major 

international corporations. Having such capability in-house lets us combine full understanding of our business, the 

industry and the market with the professional skill to seamlessly communicate it to customers and decision makers. 

Examples of our advertising over the years can be found in the appendix. 
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We will also utilize the services of specialists in specific areas including public and press relations, digital and social 

media and event planning. 

Our sales team will include full-time representatives of DFP - building on our existing team already representing 

Dania Beach yard. They will travel to wherever yachts and customers are worldwide; we know that personal contact 

and relationships are key to bringing a global clientele (much of which has not previously looked to the U.S.) to Ft. 

Pierce. Our people are also frequent speakers at international yachting conferences, further enhancing our position in 

the market. 

 

Further, we have strategic alliances with subcontractors, shipyards, suppliers, brokers and industry professionals 

throughout the world. These allow us to cooperatively advertise and market and also as a valuable source of leads and 

referrals. Indeed, Perini Navi of Italy, which is the leading builder of large sailing yachts worldwide, with 62 vessels 

built and 6 under construction since 1983, has already stated their intent to refer their vessels to DFP. A letter regarding 

this and noting that this represents the first viable option for them in the U.S., is found in the appendix along with 

letters from other leading European builders. We also welcome the possibility of collaborating with St. Lucie County 

and the City of Ft. Pierce on joint marketing efforts aimed at the business community. Finally, we would develop a 

community outreach campaign aimed at the local communities of St. Lucie County, to introduce the County. This 

campaign would introduce DFP, announce our job fairs and events such as open houses, and provide information 

relevant to the community. 

 

In all, we plan a comprehensive approach to communications, marketing and sales. The relatively small size of the 

potential customer pool allows for effective targeting of decision makers. Even so, we project a substantial budget of 

approximately $600,000 a year for this effort with a strong emphasis on introducing the new yard. 

The plan can be outlined as follows: 

 

Goal: To introduce DFP as the first and only repair and refit facility in the U.S. designed, constructed and operated 

to serve the worlds megayacht fleet, particularly power and sailing yachts of over 900 tons. To establish and grow a 

global brand identity capitalizing on Derecktor’s reputation and tremendous breadth of experience building and 

refitting the world’s great yachts.  

 

Target Market: Decision makers in the management of megayachts, both sail and power, worldwide. Includes 

owners, captains, managers, owners’ representatives, brokers, surveyors and other influencers. The world’s large 

yacht fleet is estimated to exceed 2000 yachts over 120 feet in length and 250 over 200 feet in length and 900 tons 

displacement. Although we will pursue both groups and, our strongest focus will be on introducing the latter to the 

new facility. Given the numbers, we will be able to effectively and efficiently get our message to the right people. 

We also believe that the worldwide refit business for large sailing yachts (over 125 ft.) has been virtually untapped 

by U.S. yards due to both lack of proper facilities and an absence of effective worldwide marketing. We will reach 

this community and communicate the unique benefits DFP presents them. 

 

Competition: Worldwide there are a number of commercial shipyards that can offer the capability of DFP. 

However, very few are dedicated exclusively to megayachts and megayacht owners generally prefer dedicated 

service when it is available. For smaller yachts (up 180ft) there are perhaps 100 capable yards globally. In the U.S., 

only 6 yards (Savannah Yacht Center – Savannah, GA, Rybovich – West Palm Beach, FL, RMK Merrill Stevens – 

Miami, FL, Jones Boatyard – Miami, FL, Bradford Bahamas – Grand Bahama, BAE Jacksonville – Jacksonville, 

FL) are able to compete for service on yachts over 200 feet and 900 tons. Even fewer are ideal for, or even truly 

capable of handling large sailing yachts in excess of 125 ft. None of these yards are purpose built for the service of 

megayachts and none carry the global Derecktor reputation. Therefore, a competitive advantage exists within the 

U.S. We will exploit this in building and growing our business.    Note European competition: MB92 – Barcelona, 

Spain; Monaco Marine - La Ciotat, France; Palumbo – Marseilles, France; STP – Palma, Spain; Astilleros de 

Mallorca – Palma, Spain; Amico – Genoa, Italy; Lusben – Livorno, Italy; Feadship – Makkum, Holland; Pendennis 

– Falmouth, England; Compositeworks – La Rochelle, France 

 

Market Strategy:  Position DFP as the premier facility for mega yacht maintenance, repair and overhaul (MRO) in 

the U.S., and one of the tops few choices in the world. Communicate the unique aspects of DFP - its singular 
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capabilities combined with the renowned expertise and experience of Derecktor. Leverage the reputation and 71 

year history of Derecktor as a yachting pioneer to our advantage.  

 

Creative Strategy:  Establish a voice for DFP - a tone and manner reflecting the attributes and character of the 

business, building on the Derecktor brand but having a distinct identity. Present the unmatched professionalism, 

experience and expertise of the people of Derecktor along with the new and unique capabilities of the facility itself. 

Convey the benefits of these attributes in a way that both informs and involves the customer. Develop campaign 

materials consistent with this in print and digital formats. Create a graphic identity including a logotype. 

 

Sales:  

Constant e-mail and telephone follow-up to CRM (Salesforce) data-base of Captains and influencers to solicit 

opportunities to bid 

Sales trips to cold-call vessels: 

• February – Antigua/St. Maarten + Florida marinas + New England marinas 

• March – St. Thomas, USVI + Florida marinas + New England marinas 

• April – Bahamas + Florida marinas + New England marinas 

• May – Mediterranean + Florida marinas + New England marinas 

• June – Bahamas + Florida marinas + New England marinas 

• July – New England, Mediterranean + Florida marinas + New England marinas 

• August – New England + Florida marinas + New England marinas 

• September – Mediterranean (with MYS) + Florida marinas + New England marinas 

• December - Antigua Charter Show 

 

Public Relations: This is an important component, particularly during the start-up and introductory phase. Along 

with in-house PR efforts, an industry-specific PR firm will be retained to extend our communication reach in the 

megayacht community. In addition to press events and relations, the firm will assist in event planning both at the 

yard and at yachting sites worldwide. Events to announce the new yard will be held at international yacht shows as 

well as on-site in Ft. Pierce. 
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Print Advertising: A variety of magazines and publications aimed at the mega yacht community of owners, crew, 

managers, subcontractors, brokers, etc. will be utilized. These include Boat International, Dockwalk, Triton, and 

Superyacht Report. Yacht shows and event programs will also be used. These offer an excellent opportunity to 

announce the new yard. 

Sample Ad: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Digital: Advertising through the online versions of industry publications, as well as online only directories, will be 

used. Campaigns will include banner and display ads targeted to specific audiences as well as search ads and 

introductory announcements. A website linked to the other Derecktor yards but designed specifically for DFP will 

be created. Online media providers such as Google Adwords will be used to place material on relevant sites and 

pages. Develop video presentation. 

 

Social Media:  All forms of social media will be active, including Facebook, Instagram, and Twitter. Weekly 

advertisements and boosted posts will be targeted toward megayacht decision makers and the international 

community. Once all accounts are set up, select influencers will be contacted to promote yard capabilities.  

 

Direct Mail and Direct Digital:  Direct contact through targeted email lists will be used as will select mailings of 

printed material. These will primarily be used to announce news or special programs and events. Apps including 

Yachting Pages and YachtNeeds will be used to further the digital accessibility of the business. 
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Yacht Shows, Conferences, Events and Yard Visits:  Grand Opening press and public event on-site Ft. Pierce, 

Exhibit and press and trade events at Monaco Yacht Show, Fort Lauderdale International Boat Show, exhibit at Refit 

Show, Miami Show, Palm Beach Show, attend Pinmar Golf, Antigua Charter Show, etc. Attend and participate at 

METS, Global Superyacht Forum. 

 

Strategic Alliances:   Leverage existing relationships and create new alliances with suppliers, subcontractors and 

major global megayacht yards for cross promotion, co-op advertising and event sponsorship along with direct 

referral. Several strong relationships with multinational industry companies will expand our reach. These include the 

major global paint contractor Pinmar, the marine electrical and leader Ward’s Marine Electric, Superyacht Chandler 

National Marine Suppliers, Shipyards Monaco Marine (France), MB92 (Barcelona, Spain), STP and Astilleros de 

Mallorca (Palma, Spain) and Port Whangarei (New Zealand) along with other leading players in the industry. See 

relevant letters in appendix. 

 

Budget:  A first year budget of between six and seven hundred thousand dollars ($600,000 - $700,000) is 

anticipated. Ongoing budgets are expected to be at a similar level although the burst of start-up announcement 

events and advertising will not be needed. 

 

Trade Organizations: 

Marine Industries Association of South Florida (MIASF) 

Marine Industries Association of the Treasure Coast (MIATC) 

United States Superyacht Association (USSA) 

International Superyacht Society (ISS) 

Seakeepers Society 

 

Preliminary Marketing Calendar 

The following calendar projects the approximate execution of our marketing plan over the initial twelve-month 

period starting upon award of the lease. 
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9.4 Drydock – Mobile Hoist 
 

Dry Dock  

A key component of the future operations at the DFP facility will be the installation of a Floating Dry Dock to haul 

out large motor and sailing yachts.  The following dock has been located and upon successful negotiation with SLC 

it will be purchased and transported to Ft Pierce for installation and operation.  
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Mobile Boat Hoist  

To increase efficiencies and allow more vessels to be worked on simultaneously, DFP will purchase and install a 

1280 Metric Ton/ 1400 US Ton Cimolai Technology spa Mobile Boat Hoist (MBH). When installed this machine 

will be the largest Mobile Boat Hoist in the USA.   

This machine will be used to haul out megayachts in the 220 ft – 250 ft in length.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 MBH 1 on land                                                                                                       Figure 3 MBH 1 in water 
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9.5 Expansion in the Port 
 

We at DHI have an interest in developing businesses in the Ft. Pierce/St. Lucie County area that are complementary 

to the DFP megayacht facility. We believe the 20-acre County owned parcel Northeast of the Bell property presents 

an opportunity for the development of a marina and storage and repair facility for smaller vessels (in the 20-90ft 

range) which would not be serviced by DFP. This type of facility is similar to our marina and boatyard in Maine, 

Derecktor Robinhood. There we have 110 slips for boats from 18 to 100 feet, along with a storage and service 

business, a restaurant and a “floating cottage” rental business. We have had preliminary discussions with a local Ft. 

Pierce marina operator regarding possible collaboration to develop the parcel and are eager to move forward on 

these should we be chosen to establish DFP. As mentioned earlier, it is our intent to relocate DHI corporate 

headquarters to DFP, and the possible marina development would be an excellent fit with our operations. We look 

forward to discussing this with the County and City. 
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10.0 Appendix  

 10.1 Letters of Recommendation 
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10.2 Builders of Vessels Serviced by Derecktor 
 

Admiral 
 

Affinity 
 

Agean 
 

Alia 

 

Allied 

 

Alloy 

 

Azimut 
 

Baglietto 
 

Benetti 
 

Bertram 

 

Bilgin 

 

Bloemsma Van Breeman 

 

Blohm and Voss 
 

Bowman 
 

Breaux brothers 
 

Broward 

 

Buddy Davis 

 

Burger 

 

Cabo 
 

CCN 
 

Cheoy Lee 
 

CNB 

 

Codecasa 

 

Conrad 

 

 Couach 
 

Crescent 
 

CRN 

 

Damen 

 

Delta 

 

Dennison 
 

Derecktor 
 

Destiny 
 

Fairline 

 

Falcon 

 

Feadship 

 

Ferretti 
 

Fincantieri 
 

Freedom 
 

Golden 

 

Hakvoort 

 

Hargrave 

 

Hatteras 
 

Heesen 
 

Holland 
 

Horizon 

 

Hunter 

 

IAG 

  ICON 

 

Inace 

 

Intermarine 

 

Isa 

 

Johnson 
 

Jongert 
 

Kingship 
 

  Knight and Carver 

 

Kuipers 
 

Lazzarra 
 

Leopard 
 

Lurssen 

 

Lyman Morse Marlow 

 

McMullen and Wing 

 

Mondomarine 

 

Montefino 

 

Moonen 

 

Mulder 

 

Newcastle 

 

Nordhaven 

 

Nordlund 

 

Northcoast 

 

Northern 

 

NQEA 

 

Ocean Alexander 

 Oceanco 

 

Oceanfast 

 

Ocean Pacific 

 

Overmarine 

 

Oyster 

 

Pacific Mariner 

 

Palmer Johnson 

 

Pearson 

 

Pendennis 

 

Pichiotto 

 

Poole Chaffee 

 

President 

 

Richmond 

 

Riva 

 

RMK 

 

Royal Denship 

 

Rybovich 
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Sanlorenzo 

 

Shadow 

 

Siar and Moschini 

 

Sovereign 

 

Sterling 

 

Sunrise 

 

Sunseeker 

 

Swan 

 

Swiftship 

Tarrab 

 

Trident 

 

Trinity 

 

Troy 

 

Turquiose 

 

Viking 

 

Vitters 

 

Vosper 

 

Wally 

 

Warren 

 

Westbay Sonship 

 

Westport 

 

Westship   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  Derecktor Holdings, Inc. RFQ No. 18-049  

 August 22, 2018 

   

 

  

 

 
 

311 East Boston Post Road, Mamaroneck, NY 10543 | T: +1 914-698-5020 | F: +1 914-752-3595 | www.derecktor.com 

81 

 

10.3 Derecktor Advertisements Over the Years 
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10.4 Bank Statements 
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10.5 Bank Financing Letter 
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10.6 Derecktor Fort Pierce Headcount 
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10.7 Addendums 
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