Ft Pierce Yacht & Ship
1000 NE 2™ Street
Ft Pierce Florida

Contracts Coordinator

St Lucie County BOCC

2300 Virginia Avenue

Ft Pierce Florida 34982

Date: August 22, 2018

Reference RFQ No. 18-049

Operation and Development of Former Indian River Terminal Port of Port Pierce

Request for Additional Proposal Information

Thank you for the opportunity to submit our RFQ addendum and to include positive
modifications to our original RFQ submitted on June 6,2018 We have attached a general overview
of our original RFQ and our business plan expansion as outlined in the attached Ft Pierce Yacht &
Ship, Shipyard Start Up & Support Portfolio dated August 21, 2018

Our commitment in developing the above business proposal attached is supported by three local
investors to completely fund the business plan. We have included a matrix of the two competing
companies to reflect the vast difference in the services provided and the commitment to the
community. Our Investors Mr. Sanford “Sandy” Woods, Mr. Khalil Mack and Mr. Meyel
“Buddy” Haack their commitment to support the local community and support this program is
reflected in the purchase of the Egan and Consolidated Oil properties and to start hiring local
residents and contractors to start cleaning up the two properties and start development phases as
outlines in our attached proposal.

Our proposal is to work with St Lucie county, city of Ft Pierce and local community leaders and
the community to assist us in developing the Terminal property, Consolidated Oil property and
the Egan property into a world-class, environmentally-friendly shipyard to offer a wide range
repair and refit services here in Fort Pierce, Florida and establish the best mega-yacht repair and
refit shipyard in the USA.

Our revised proposal attached will provide additional employment opportunities as previously
outlined for casual and permanent employment for local residents, local contractors and sub-
contractors by supporting local business as much as practical in our effect to grow and improve
the Fort Pierce community and surrounding communities. Our goal is to assist the community
leaders to reduce unemployment, offer a wide range of Shipyard training programs which will be
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supported by Indian River college and other sources to assist us with the academics of our various
programs. Our goal is to offer our shipyard employees and local sub-contractors a good hourly
rate to underpaid workers.

The support for our project is reflected in correspondence of support from the largest custom
yacht builder in the USA and three (3) of the world’s best European custom mega yacht builders.
We also have mega-yacht owners, yacht captains their written and verbal commitments to Ft
Pierce Yacht & Ship this combined with the strategic business and vendor alliances we are
developing and have confirmed to date are outlined in the attached shipyard startup & support
portfolio. This is a solid reflection of the business wanting to come to a professionally managed
and operated repair & refit yard here in Fort Pierce Florida and the USA as outlined in our RFQ
Addendum.

Section 1. Detailed Project cost breakdown. (Refer to Portfolio Section 1)
Section 2. Detailed Schedules (Refer to Portfolio Section 2)
Section 3. Detailed Financial Plan (Refer to Portfolio Section 3)
Section 4. Detailed Structure Business Plan / Transaction with County.
We believe that the capital investment we are making in developing the Terminal property and
employment of local residents in the first fourteen (14) months of terminal start up a very good is
good compensation package to the county?

Source of Funding.
Capital Investment Terminal Shipyard Site Only

Working Capital $6M Cash

Letter of Credit $25M

Grants $4M Estimate Only
Retained Earnings / Reinvestment TBD

Projected Time Line for Development of Terminal Site
Fourteen (14) Months Terminal Property Only Refer to Section 2
Section 6. Recent Audited Financial Statements / Financial Stability. Refer Source of funding.
Section 7. Additional Information / Qualifications / Technical Competence (Refer to Portfolio Section 7)
Section 8. Evidence of Insurance Coverage. (Refer to Portfolio Section 8)
Section 9. Strategic and Shipyard Services Alliances (Refer to Portfolio Section 9.)
Section 10 Authorized Warranty / Service Yard (Refer to Portfolio Section 10)
Section 11. Yacht Owners and Captains (Refer to Portfolio Section 11)
Section 12. Consultants (Refer to Portfolio Section 12)
Section 13. Sub-Contractor Support Services (Refer to Portfolio Section 13)
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Section 14. Ft Pierce Project Vendors 2015 to 2016 (Refer to Portfolio Section 14)

Section 15 Shipyard Training Programs (Refer to Portfolio)

Section 16 Shipyard Certification Programs (Refer to Portfolio Section 16)

Section 17 Shipyard Internal Support and Secondary Business. (Refer to Portfolio Section 17)
Section 18 Shipyard Capital Improvements Projects. (In House) (Refer to Portfolio Section 18)
Section 19 Shipyard Services. (Refer to Portfolio Section 19)

Section 20 Drawings and Renderings (Refer to Portfolio Section 20)

Section 21. Derecktor Florida V Ft Pierce Yacht & Ship Matrix. (Refer to Portfolio Section 21)

General Notes:

Ft Pierce Yacht & Ship Additional Information.

We have formalized strategic alliance agreement and vendor support. Our goal is to develop world-class
mega-yacht repair & refit shipyard “at the port”, in Fort Pierce Florida to provide a wide range of
professional maritime services and support for “vessels/yachts/projects” during their shipyard period.

Marketing & Advertising Program:
Marketing & Advertising Plan: Our program is very simple and based on the unique facility and services
to be provided is not supported by a conventional adverting and marketing programs,
Our program is very simple to provide a professional shipyard services by establishing an “open door”
policy “no bait and switch programs™ and allow their project time in the shipyard to be our sales and
marketing tool. Supported by company web site, company monthly newsletter, and our internal mailing
list of over 2500 of industry personal, support from the worlds best custom yacht builders, yacht owners,
yacht captains, yacht brokers and strategic and vendor alliances we have in place. We also propose having
a selective representation at the Ft Lauderdale International Boat Show and Palm Beach International boat
show.

This marketing approach is reflected in enquires and requests we are receiving for dockage and
shipyard services to end of 2019.
We are ready to move forward with this project

Yours Truly,

(] L]

Sanford “Sandy” Woods
President.
J 2| (o — a] .....

...........



FT PIERCE YACHT & SHIP LLC

SHIPYARD START UP
&
SUPPORT PORTFOLIO

Date: August 21, 2018




SHIPYARD START UP
&
SUPPORT PORTFOLIO
INDEX

Section 1. Detailed Project cost breakdown.

Section 2. Detailed Schedules

Section 3. Detailed Financial Plan

Section 4. Detailed Structure Business Plan / Transaction with County.
Section 5. Financial Pro-Forma.

Section 6. Recent Audited Financial Statements / Financial Stability.
Section 7. Additional Information Regarding Qualifications / Technical Competence
Section 8. Evidence of Insurance Coverage.

Section 9. Strategic and Shipyard Services Alliances

Section 10 Authorized Warranty / Service Yard

Section 11. Yacht Owners and Captains

Section 12. Consultants

Section 13. Sub-Contractor Support Services

Section 14. Ft Pierce Project Vendors 2014 to 2015

Section 15 Shipyard Training Programs

Section 16 Shipyard Certification Programs

Section 17 Shipyard Internal Support and Secondary Business.
Section 18 Shipyard Capital Improvements Projects. (In House)
Section 19 Shipyard Services.

Section 20 Drawings and Renderings

Section 21. Derecktor Florida V Ft Pierce Yacht & Ship Matrix.



Request for RFQ additional Information.
General Overview.

Section 1. Detailed Project cost breakdown.
1.1 Ft Pierce Yacht & Ship Business Structure
1.2 Property No 1 Business Start Up Phase 1 to Phase 4
1.3 Major Equipment Purchases and In-House Fabrication
1.4 Shipyard Management Structure

Section 2. Detailed Schedules
2.1 Ft Pierce Yacht & Ship Shipyard Start Up Qtr. Schedule
2.2 Ft Pierce Yacht & Ship Terminal Property Full Start Up Month Schedule $$
2.3 Ft Pierce Yacht & Ship In House Dock Platform Cradles Fabrication Assembly Man Load
2.4 Ft Pierce Yacht & Ship Dry Dock / Platform Assembly Flow Schedule
2.5 Ft Pierce Yacht & Ship Dry Dock Platform Cradles Fabrication Assembly Man Load
2.6 Ft Pierce Yacht & Ship Dry Dock Labor & Material Summary
2.7 Ft Pierce Yacht & Ship Dry Dock / Platform Naval Architecture Quote Comparison

Section 3. Detailed Financial Plan
9.1 Ft Pierce Yacht & Ship CenterState Bank Line of Credit
9.2 Ft Pierce Yacht & Ship Expenditure V Income $$ Year 1 to Year 5 Full
9.3 Ft Pierce Yacht & Ship Expenditure V Income $$ Year 1 to Year 5 Summary

Section 4. Detailed Structure Business Plan / Transaction with County.
(Refer to Cover Letter)

Section 5. Financial Pro-Forma.
(Refer to Cover Letter)

Section 6. Recent Audited Financial Statements / Financial Stability.
(Refer to Cover Letter)

Section 7. Additional Information Regarding Qualifications / Technical Competence
7.1 Alan Hollison
7.1.1 Alan Hollison Summary of Repair & Refit Qualifications.
7.1.2 Relentless Excellence Letter
7.1.3 Tom Croft Naval Architect / Westport Master Scheduler
7.1.4 Mr. Daryl Wakefield President Westport Yachts.
7.1.5 Mr. Ken Denison
7.2 Mr. Meyel Buddy Haack
7.2.1 Dale Parker & Associates
7.2.2 Meyel Buddy Haack Professional Experience
7.2.3 Ft Pierce Business Buddy 2014 to 2015
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Section 9. Strategic and Shipyard Services Alliances (Refer to Portfolio)

Section 10 Authorized Warranty / Service Yard (Refer to Portfolio)

Section 11. Yacht Owners and Captains (Refer to Portfolio)

Section 12. Consultants (Refer to Portfolio)

Section 13. Sub-Contractor Support Services (Refer to Portfolio)

Section 14. Ft Pierce Project Vendors 2014 to 2015 (Refer to Portfolio)

Section 15 Shipyard Training Programs (Refer to Portfolio)

Section 16 Shipyard Certification Programs (Refer to Portfolio)

Section 17 Shipyard Internal Support and Secondary Business. (Refer to Portfolio)

Section 18 Shipyard Capital Improvements Projects. (In House) (Refer to Portfolio)

Section 19 Shipyard Services. (Refer to Portfolio)

Section 20 Drawings and Renderings (Refer to Portfolio)

Section 21. Derecktor Florida V Ft Pierce Yacht & Ship Matrix. (Refer to Portfolio)

General Notes:

Ft Pierce Yacht & Ship Additional Information.

We have formalized strategic alliance agreement and vendor support listed below.

Our goal is to develop world-class mega-yacht repair & refit shipyard “at the port”, in Fort Pierce Florida
to provide a wide range of professional maritime services and support for “vessels/yachts/projects” during
their shipyard period.

The strategic alliance’s and vendor support will help increase and expand our capabilities to offer a
broader base of present and future services achieved by contributing a wide range of resources, expertise,
infrastructure, build a long-term alliance, aligned with our companies’ values, mission and overall vision
for the future.

Our collaboration and goals between our businesses is to share resources to promote growth for all
parties, increase support local communities and broader local employment opportunities.

The following is a summary of alliances, industry support to date.

(Refer to Portfolio)

L Repair & Refit Full Service Yards.
1.1 Berth One Palm Beach
1.2 Seahawk Rigging West Palm Beach
1.3 Westhoff Interiors
1.4 Zimarine Decking Systems Florida

>

Mega-Yacht Custom Yacht Builders. (Authorized Warranty / Service Yard)
2.1 Oceanco: Alblasserdam Holland (80M to 140M (New Construction)
2.2 Turquoise Yachts: Istanbul Turkey (40M to 72M (New Construction)
2.3 Liirssen Yachts Germany (80M to 150M (New Construction)

2.4 Westport Shipyard USA 34M to 65M (New Construction)

3. Consultants:
4.1 Horizon Naval Architects Ft Lauderdale Florida

{ Naval Architect & Marine Services
4.2 JMS Naval Architects Mystic CT

0 Naval Architect & Marine Commercial Services
4.3 Robert Schofield Naval Engineer & Naval Architect Melbourne Florida.

4, Training Programs:
4.1 Boatbuilder Shipwright Apprenticeship Program
4.2 STCW Yacht Crew International Recognized Certification.
5. Shipyard Internal Business:
3.1 Ships Store:
5.2 Shipyard Cafeteria:

9.3 Shipyard Paving Company:
9.4 Sail Boat Rigging Service:

9.5 Marine Trade Units (North Yard Formally Egan Building 400’ x 100%)
9.6 Minority Business Support.
9.7 Accommodation / Crew / Sub-Contractors



15.2.2 STCW Superyacht Medical Training Certification Program
15.2.3 Shipyard Internal Employee Programs.

Section 16 Shipyard Certification Programs
16.1 USCG Yard Certification. (New Construction and Repair & Refit)
16.2. ABS Yard Certification. (New Construction and Repair & Refit)
16.3 Lloyds Register Certification. (New Construction and Repair & Refit)
16.4 MARSEC Level 1 Certification
16.5 ISPS Regulated Shipyard.
16.6 Foreign Trade Zone Certification.

Section 17 Shipyard Internal Support and Secondary Business.

17.1 Ships Store:
O Purchases to Yard Projects by Crews, Vendors and Sub-Contractors.
0 Wholesale and Retail to Public.

17.2 Shipyard Cafeteria:
¢ Open 6-00am to 6-00pm Monday to Friday. Saturday Noon)
¢ Meals from Daily Menu
¢ Shipyard Employees, Yacht Crews, Sub-Contractors / Vendors Etc.

17.3 Marine Trade Units (North Yard Formally Egan Building 400’ x 100”)
¢ Building and Yard Space Available (Short or Long Term)

17.4 Minority Business Support Program.
0 Minority Business Start Up Advisory and Support Assistance.
0 Trade Unites Leased with Administration Support and Services Available.

17.5 Yacht Services Program:
¢ Accommodation / Crew / Sub-Contractors
O (Refer Berth One Services)

Section 18 Shipyard Capital Improvements Projects. (In House)
18.1 Floating Dry Dock LOA 300’ x Beam 80’ Lift Capacity 3,400 S Tons
18.2 Custom Yacht Cradles
18.3 Custom Yacht Moving System.
18.4 Shipyard Paver Company.
¢ Start Up Manufacturing.
18.4.1 Ft Pierce Yacht & Ship Manufacturing Start Up $$ Schedule
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Date: August 17,2018 Rev A

Attachment 2.1

FT PIERCE YACHT & SHIP
TERMINAL PROPERTY START UP MAN POWER & MATERIAL REQUJIREMENTS BY QTR /YEAR (18 MONTHS)
PHASE | PROPERTY PERMITS / CLEAN UP / UPGRADE / REPAIR [ B! = = TN T e s
Terminal Property Permits / Clean Up Labor 1980 2 2
Terminal Property Permits Utilities Upgrade Labor 660 1 1
Terminal Property Permits / Remodel / Offices / Wharehouse 2640 3 2
Terminal Property Fixed Dock (Boat House) Permits / Build 413 1
Terminal Property Paver Prep / Installation (106,604 Sq Ft) Labor 6435 1 4 4 4 1
Terminal Property Landscaping / Signage Labor 1770 2 2
Terminal Property Start Up Mith 1 to Mth 18 Man Load Qtr 13898 3 7 6 4 6 2
1
DRY DOCK DESIGN / FABRICATION / ASSEMBLY / CERTIFY. Bt Qu S B0 TR . e o
Hours 1 2 3 4 5 6
Dry Dock Design Engineering Support Man Load Budget 0
Dry Dock Sub-Assembly Man Load 17600 13 19 3
Dry Dock Assembly Man Load 3300 1 5 1
Dry Dock Assembly / Systems / Electrical / Electrical Man Load 2750 0 2 3
Dry Dock Design / Fabrication / Assembly / Out Fit / Launch Total Qtr 23650 14 26 8 0 0 0
YACHT CRADLE DESIGN / FABRICATION / ASSEMBLY (INHOUSE) QI" 92" %“ [ (i" QS" Q(’"
Design / Engineer / Cals / Structure Drws 1
Yacht Cradle Ship Set Labor No 1 & 2 ( Total 10 Cradles) 2 1
Yacht Cradle System Man Load(Total 10) Qtr 4 5
TERMINAL PROPERTY START UP MAN LOAD REQUIREMENTS '?{“:f: == = L ’ & A S
Phase 1, Phase 2, Phase 3 Property Clean Up In House Man Load 13898 3 7 6 4 2
Dry Dock Design / Fabrication / Assembly / Out Fit / Launch Man Load 23650 14 26 8
Yacht Cradle System Man Load(Total 10) Month Man Load 3080 4 5
Shipyard Man Load Start Up Qtr 40628 21 38 14 4 6 2
Shipyard In House Tempoory Labor Qir 2200 | 6298 [ 2255 | 660 | 990 | 370
Shipyard Tempory Man Load Labor @ $35 Nett Hour $$ Qtr [ $231,000 $661,238 $236,775 $69,300 $103,950 $38,866
TERMINAL PROPERTY START UP MATERIAL REQUIREMENTS fd‘::i“; II Ql“ } Qz" l %" } ‘i" { QS" E Qﬁ"
PHASE 3 KING PROPERTY: PERMITS / CLEAN UP / UPGRADES / REPAIRS
Terminal Property Permits / Clean Up Materials $26,666 $4,500 $19,500 $2,666
Terminal Property Permits Utilities Upgrade Materials $57,666 $57,666
Terminal Property Permits / Remodel / Offices / Wharchouse $82,943 $33,320 $49.623
Terminal Property Fixed Dock (Boat House) Permits / Build $217,505 $40,000 $125,000 $52,505
Terminal Property Paver Prep / Install (106,604 Sq Ft) Material $166,800 $16,800 $30,000 $30,000 $30,000 $30,000 $30,000
Terminal Property Landscaping / Signage Material $15,000 $7,500 $7,500
Terminal Property Start Up Mth 1 to Mth 18 Materials Qtr $566,580 $16,800 $74.,500 $265,486 $134,794 $37,500 $37,500
SHIPYARD DRY DOCK 300" x 80'x 6' 3,200 to 3,400 TON LIFT CAPACITY (SHIPYARD MAN HOURS MATERIAL 88 SCHEDULE )
PROJECT Budget $3 2 e b I 4 4 2
Dry Dock Design / Fabrication / Assembly / Out Fit / Launch Total $55,000 $45,000 $10,000
Dry Dock Fabrication / Assembly Steel / Systems Etc Material $3 $830,995 $415,497 $415,497
Dry Dock Welding / Oxy Equipment / Major Equip Purchase / Rental $269,500 $135,000 $134,500
Dry Dock Materials Only Qtr| $1,155,495 $595,497 $559,997
YACHT CRADLE DESIGN / FABRICATION / ASSEMBLY (IN HOUSE) Q]" Qz“ Q;’ 1 ‘f:’ QS" %"
Yacht Cradle System (Total 5) Material $$ Month $76,120 $38,062 $38,058
Yacht Cradle System (Total 5) Material $3 Month $76,120 $0 $0 $38,062 $38,058
Yacht Cradle System Material $$ Qtr  $152,240 $38,062 $38,058 $38,062 $38,058 30 $0
SHIPYARD MAJOR EQUIPMENT PURCHASES (Start Up) Budget 53 Ql" Qz" %"’ | ‘f:’ an Qﬁ" '
Two (2) Shuttlelift 5450 15 Ton Rough Terran $95,000 $90,000
Crane 75Ton Rough Terran $60,000 $60,000
Two (2) Fork Lifts JLG 12000 Ld $15,000 $15,000
One (1) SkyTrack 6036 6000Lb $6,500 $6,500
Crane Equipment / Spreaders / Slings Etc $8,000 $8,000
Welding Cutting Equipment & Misc Tools $85,000 $45,000 $45,000
Major & Secondry Equipment Requirements Summary Qtr ~ $269,500 $224,500 $45,000
SHIPYARD MATERIAL START UP (Start Up) Budgot s Q[" Qz" %" [ ‘i" Qs“ ?,)"
Phase 1, Phase 2, Phase 3 Property Clean Up In House Materials Month $566,580 $16,800 $74,500 $265,486 $134,794 $37,500 $37,500
Dry Dock / Platform Materials Only $1,155,495 $595,497 $559,997
Yacht Cradle System Materials (10 Cradles) Month $152,240 $38,062 $38,058 $38,062 $38,058
Major & Secondry Equipment Requirements Summary $269,500 $224,500 $45,000
Shipyard Start Up Material & Equipment Qtr $2,143 815  $874,859 $717,555 $303,548 $172,852 $37,500 $37.500

Shipyard Material Start Up Runn Tolal|

$874,859 | $1,592414 | $1,895962 | $2,068814 | $2,106314 | $2,143814

SHIPYARD SUMMARY
SUMMARY LABOR & MATERTALS START UP QI" ‘1;" Q;’ | ‘i" (‘?’ Q;’
Shipyard Man Load Hrs $3 Qir $231,000 $661,238 $236,‘)’7S| $69,300 $103,950 $38,866
Shipyard Start Up Material & Equipment Qtr $874,859 $717,555 $303,548 $172,852 $37,500 $37,500
Shipyard Start Up Material & Equipment Qtr $1,105,859 $1,378,793 $540,323 $242,152 $141,450 $76,366
SHIPYARD TEMPORY EMPLOYMENTGOALSBYQTR| 21 | 38 [ 14 [ 4 [ 6 [ 2

This information is the sole property of TREASURE COAST YACHT & SHIP LLC Work Sheets and estimates are conceptual only for discussion purposes only. Budget estimates are subject to change at the sole discretion of
|1.

REASURE COAST YACHT & SHIP LLC




ATTACHMENT 2.5

FT PIERCE YACHT & SHIP

SHIPYARD MANAGEMENT STRUCTURE

MANAGER MANAGER
MEYEL H HAACK ALAN HOLLISON
YARD MANAGER
TBD
ADMINISTRATION MEGA-YACHT DIVISION DOCKMASTER TRAINING DIVISION
TBD TBD TBD TBD
CONTROLLER FABRICATION DEPT BUILDING OPS DEPT APPRENTICESHIP
TBD TBD TBD PROGRAM
PAYABLE / RECEIVABLES EXTERIOR PAINT DEPT MAINTENANCE DEPT APPRENTICESHIP
TBD TBD TBD BOARD
CONTRACTS SUPERVISOR PLUMBING DEPT HAUL OUT DEPT DIRECTOR
TBD TBD TBD MERYL HAACK
HUMAN RESOURCES MECHANICAL DEPT SECURITY DEPT DIRECTOR
TBD TBD TBD ALAN HOLLISON
TRAINING SUPERVISOR ELECTRICAL DEPT MARINE STORE GENERAL MANAGER
TBD TBD TBD TBD
I
[ TV / AUDIO
WAREHOUSE FACILITY CAFETERIA HUMAN RESOURCES
TBD | ELECTRONICS TBD TBD

JOINERY / INTERIOR DEPT

TBD

EXTERIOR OUTFIT DEPT

TBD

MACHINE SHOP

TBD

TRAINING SUPERVISOR

TBD

l

This information is the sole property of AJH International Consultancy Group LLC Work Sheets and estimates are conceptual only for discussion purposes only. Budget

estimates are subject to change at the sole discretion of AJH International Consultancy Group LLC
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BERTH ONE

PALM BEACH

August 14, 2018
Fort Pierce Yacht & Ship International LLC.
1001 Harbor Street
Fort Pierce, FL 34950
Attention Mr. Sanford “Sandy” Woods
President

Dear Mr. Woods,

It was a pleasure to meet you last week and | thank you for taking the time to tell me all about
your exciting new Yacht repair facility project in Fort Pierce, Florida. You have put together a
team of well respected industry professionals who have the ability to make your vision a reality.
| have no doubt that it will be a great success along with having a positive impact on the Fort
Pierce community.

There is a growing demand for facilities that are large enough and capable of servicing the
incredibly fast growing large yacht industry and | believe that you have the resources and
location to execute it properly.

| am reaching out to you with the request and intent for a strategic alliance between Fort Pierce
Yacht and Ship and Berth One International LLC. There are many synergies between our two
companies and | wholeheartedly believe that we share the common goal of bettering our local
and statewide communities, by bringing the world's finest luxury yachts to the area for service
and repair.

As you are already well aware of, the economic impact that these large super yachts bring to
the local communities they visit are immense and Berth One International LLC would be
honored to support and assist in your efforts to develop your vision.

| appreciate and support your efforts and Beth One International LLC. looks forward to hearing
back from you.

Kind Regards,

Kevin O'Conor

President and Co-Founder
Berth One International LLC.
Kevin@berthonepalmbeach.com




;Jl\l]gggfggs b Telephone: 954-786-1640
: FAX: 954-786-3426

RESOURCES, INC. rgriss@lighthouse-ins.com

August 20, 2018

Fort Pierce Yacht & Ship LLC.
1000 NE 2™ Street
Fort Pierce, FL 34950

Attn: Mr. Sanford ‘Sandy’ Woods

Dear Mr. Woods,
After numerous conversations with Mr. Hollison and careful review of the attached document, we at Lighthouse
Insurance Resources are prepared to meet and/or exceed all insurance requirements outlined in the

aforementioned.

It should be noted, I have 33 years’ experience specializing in the placement of insurance for Yacht Yards, Yacht
Manufacturers and various Marine related risks.

In addition, all of the insurance coverages outlined in the attached document will be placed with US based A+
rated insurance companies.

Kind Regards,
W Roger Grissinger

Wm. Roger Grissinger, President
Lighthouse Insurance Resources Inc

WRG:jej
Attachment

P. 0. Box 1058 Pompano Beach, FL 33061-1058



Date: August 1, 2018
8. New Added 7172018
Evidence of Insurance Coverage Suitable for the Project. In Threshold amounts no less than the
following:
a. Commercial General Liability (CGL)

1. Minimum Limit (Inclusive any amount provided by umbrella or excess policy) of CGL
Coverage total $10M per occurrence / $15M annual aggregate.

2. The CGL shall not include any exclusion for liability resulting from operations preformed by
subcontractors including but not limited to exclusions for damage to work performed by
subcontractors such as or similar to ISO Exclusion CG 22 94 or Exclusion 22 95

3. Products and completed Operations in the minimum of $10M

b. Automobile Liability (AL)
Minimum Limit (Inclusive of any amount by umbrella or excess policy) Coverage must be $5M
per accident.
c. Workers Compensation / Employers Liability (WC / EL)
1. Coverage shall be no more restrictive than provided by the standard workers Compensation
and employees Liability Insurance Policy.
2. The minimum amount coverage (inclusive of any amount provided by an umbrella or excess
policy) shall be:
‘ Part One: Statuary
Part Two: $500,000,000 Each Accident

i $500,000 Disease — Each Employee

$500,000 Disease — Policy Limit.

} 3. When applicable the policy shall be endorsed to include the Longshore and Harbor Workers

| Compensation Act and / or Maritime Coverage Endorsement (Jones Act Endorsement)

a. Longshore & Harbors Workers Compensation Act Endorsement Shall be provided to cover
employees in accordance with applicable laws.

b. Maritime Coverage Endorsement (Jones Act) A maritime Coverage Endorsement shall be
provided to cover seaman, masters and members of crew in accordance with applicable
laws remedy for damage or injury in course of employment.

c. Pollution Liability:

1. Minimum limit of pollution liability coverage must be $5M per accident
‘ 2. Maximum deductible or self-insured retention is $100,000
Note: The county will accept as documentation for this section a Certificate of Insurance incompliance
with all the requirements or a letter from proposer’s agent, broker or carrier attesting proposers can
obtain coverages and limits required.



Attachment
FT PIERCE Summary of Business and Sub-Contractors

Five (5) Month IRM Rental Only
Projects Completed October 2014 to April 2015

¢ M/Y Double Down, 214’ Codecasa

O M/Y Freedom, 230’ Benetti

0 M/Y Sycara V, 223’ Nobiskrug

O M/Y Podium, 197° Liirssen

¢ M/Y Winning Drive, 130° Westport

Month Expenditures Summary:

IRM: Monthly Rental Plus Dockage @ $2-00 Foot Estimate Only. $70,000
IRM Monthly Utilities & Misc. Fees: Estimate Only. $20,000
City of Ft Pierce Upgraded Electrical Services Estimate Only $100,000
Equipment Purchased During Five (5) Month Yard Period.

Metal Shop Equipment Purchase: $80,000
Crane Purchase: $120,000

Local Business and Sub-Contractors Summary
0 Abaco Power Coating Ft. Pierce.

¢ Golf cart and Trailer Ft. Pierce.

0 Graybar, Pipe Ft. Pierce.

0 Home depot Ft. Pierce.

0 UESI divers Ft Pierce.

0 Palmdale Fuel, Ft Pierce (Yachts Purchased over $400,000 in Fuel)
0 Royal Truck & Crane, Ft Pierce.

¢ Meeks, Plumbing. Ft Pierce

¢ Cooper, Electric Ft Pierce

¢ Apple Industry Ft Pierce

0 Publix store, Ft Pierce

¢ Tidal wave pools Ft Pierce

O West marine, ft Pierce

0 Ace Hardware, Ft Pierce

0 Staples Ft Pierce

0 Freedom portables Ft Pierce

¢ Dazzling Details. Ft Pierce.

¢ Jeff, carpenter, Vero Beach

0 Hooper electric, Ft Pierce

Accommodation: (Yacht Crews & Contractors)

O Nobel House 218 north 2ed st Ft Pierce 34950,

¢ Hutchinson Island hotel, Comfort Suites, And other hotels



Attachment 00

Meyel (Buddy) Haack Jr.

Professional Experience

Taylor Lane Yacht And Ship 2014

Managing partner responsible for marketing and daily operations.

Nobiskrug, Shipyard Rendsberg, Germany 2011 to 2014
US Sales (Independent Contractor)

Liirssen, Shipyard Bremen, Germany 1997 to 2011

US Sales Office in Fort Lauderdale (Independent Contractor)
0 Assisted in over 18 yacht new construction contracts including warranty of new vessels.
0 Consultant specifications development Liirssen builds: M/Y Phoenix, M/Y Linda
Lou, M/Y Apoise, M/Y Nemo, M/Y Martha Ann, M/Y Katie Sue 1, M/Y Katie Sue 2
0 Consultant to assist client for hired/managed captains and crews
¢ Consultant project machinery major equipment for US Owners

M/Y Mercedes, 130’ Oceanfast 1995 to 1996
Captain for Ray delivery of new yacht from Perth, Australia to Fort Lauderdale

Baglietto, Shipyard in La Spezia, Italy 1994 to 1995
US Sales Office in Fort Lauderdale
M/Y Adler. 120’ Hish Sned Yacht 1986 to 1994
Project manager and Captain
M/Y Lady Columbo, 114’ Broward 1985 to 1986
Project Manager and Captain
M/Y Lady Columbo, 65° 1984 to 1985
Captain
S/V Antares, 110° Schooner 1979 to 1984
Captain

Education:

0 Florida State University, Sociology
0 Tallahassee Community College, AA, AS
0 Fletcher High School Class of 1969, Jacksonville Beach, Florida



Certificates and Licenses:

0 USCG Captain’s License

0 MTU Training School, Friedrichshafen GmbH, Germany
0 KaMeWa Service School

¢ Maritime Training

0 Florida Yacht Broker’s License

Books and Articles Authored

0 Megayacht Wisdom 1, 1997

0 Megayacht True Stories, 2004

0 Megayacht Wisdom 2, 2006

Articles about ‘kickbacks’ and other ethical yachting issues for Triton News and Dockwalk Magazine



Attachment 13.4
DALE PARKER ASSOCIATES

July 21,2018

To Whom It May Concern
Re: Buddy Haack

Dear Sirs:

I am pleased that I can offer this letter of recommendation for Buddy
Haack.

Buddy served as a well-respected Captain for many years before
transitioning shore side into the large yacht construction and refit sector.

I have personally known Buddy for over 25 years, during which time
he has been involved with operations, management, and oversight of
Megayachts all over the world.

I have worked alongside Buddy and can attest to his well-rounded
knowledge and understanding of the shore side needs that these floating
cities require; service maintenance, restoration refits, legal matters and
simply storage.

He has been directly involved with multi million dollar deals for more
years than I can remember. His knowledge of yacht budgets, finance and
management of these projects will make Buddy the most valuable player in
any organization.

Having this solid history and combined interaction with owners,
brokers and captains of our industry, Buddy has certainly earned respect.

I have no hesitation recommending Buddy Haack and if I can be of
any assistance please don’t hesitate to contact me directly.

Dale Parker
+954-716-9233
Dale@YachtingProjects.com



GERMAN TECHNOLOGY COMPANY BRINGING VOCATIONAL TRAINING TO THE US

TO WHOM IT MAY CONCERM:

TRIXCITE is a German start-up being excited about the possibilities in the US. On the other
hand, we do believe, that we can also bring a value to Fort Pierce,

A bit of background: TRIXCITE is a team of talented individuals from the yachting industry as
well as from the technology sector. Our product is a smart 50ft, zero emission hydro foiling
trimaran with autonomous features and astonishing performance and comfort. Thisis a
unigue combination of high-tech carbon fiber boat building combined with zero emission
energy supply and smart autonomous functions based on artificial intelligence and internet
of things.

Qur business plan projects more than 200 jobs in different trades and high-end engineering
in the next five years. One strength of Gerimany is an excellent training of craftsmen in
several trades — the so called Dual Vocational Training. As part of the dual system, the
apprentices attend classes at a vocational school and receive on-the-job training at our
company. This gives an excellent education in the theory combined with practical skills.

TRIXCITE helieves in the power of its employees and the importance of having an excellent
education background. We do need this to create the exceptional quality of our products
and to create an emotional binding to our company — our ermployees are our core value.

We clearly state, that we are committed to build up the German Dual Vocational Training
within our company in the US. | personally did an apprenticeship as an electronic technician
before | studied industrial engineering. During my professional career in large German
organizations | had the pleasure to train several young talents and | would be personally
commitied to engage in organizing a vocational school and also give lessons to our and other
apprentices.

I would be happy to further elaborate the prospects in the US and stay at your disposal.

Sincerely

(CEO and Founder)

iriXcite Telefon: +49 179 534 86 86
inh. Dirk Zademack
Heinsahl 6 e-Mail: dirk.zademack@trixcite.com

21244 Buchholz



Attachment 7.1.3
Professional Reference for: Alan Hollison
By: Tom Croft — Scheduling Coordinator, Westport Yachts, LLC
Date: August 16, 2018

I have known Alan Hollison since 2000 when he and I worked together at Queenship Yachts in
Maple Ridge, Canada.

Alan has been through the Australian Shipwright’s Apprentice Program, which is a 5 year
program that instructs one how to build a boat/ship from start to finish. That is he has
knowledge of metal work, wood work, piping and electrical systems, fairing and finishing so that
he understands the complete boat/ship building or repair process. After his apprenticeship, Alan
owned his own company for 7 years and then worked for Broward Marine for 14 years. He was
Vice President of Operations at Westship World Yachts in Tampa, Florida in 2001-2005 when I
was director of Engineering for Lazzara Yachts which was just down the street and it was here
that he and I met for the first time and they developed some of the new tooling for the two
new model yachts that Lazzara Yachts was bringing into production.

While at Queenship he showed me a system he had developed of estimating new models of
yachts, based on areas so that he can extrapolate from a model that has already been built to a
larger or different one and the results for the first-off (prototype) of a new model has proven to
be very accurate.

From 2005 until 2013 Alan was the Master Scheduler at Westport Shipyard, where I now work.
Today I am using a scheduling format, that he developed, in order to keep the president of the
company updated on a bi-weekly basis. Apart from scheduling the production boats he planned
the set up of the facilities and analyzed development and tooling costs, bills of materials, and
labor in order to project present and future manning levels. By doing this he was able to
implement recovery plans for the boats that either fell behind in schedule or had added work
due to change orders.

Due to his experience with scheduling and estimating, Alan has become proficient in developing
shipyard systems and processes and so it is well within his area of expertise to set up a new
shipyard with the required facilities for haul out/drydocking, painting and repairs to structures
and systems.

I would not hesitate to recommend Alan Hollison for such a position. A copy of my resume is
attached so one knows that I am making this judgement from a position of experience.
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Attachment 7.1.7

Australia Apprenticeships and Traineeship Programs

Apprenticeships and traineeships combine training with working in a real job, with a real boss,
for a real wage. Apprentices and trainees work towards the completion of a nationally
recognized qualification while learning valuable skills at work and under the guidance of a
training organization. Upon completion a great place to keep working, go on to future study or
even start your own business.

Difference between an apprentice and a trainee
Apprentices are trained in a skilled trade, such as electrical, plumbing, cabinet-making and
automotive. Upon completion, apprentices become a qualified tradesperson.

Trainees are trained in vocational areas, such as office administration, information technology
and tourism. Upon successful completion, a trainee will receive a qualification in their chosen
vocational area.

Quick facts about apprenticeships and traineeships

Apprenticeships and traineeships combine work with structured training.

Existing employees may undertake an apprenticeship or traineeship.

Apprenticeships and traineeships require employers to enter into a training contract with the
apprentice or trainee, legally binding agreement to work and train together for a length of time.
Employers work with a training organization and apprentice or trainee to draw a training plan.

Apprenticeships and Traineeship

Full-time apprentices and trainces work and train an average of 40 hours a week and have
ongoing employment.

Existing workers may be employed as an apprentice or trainee (as long as they are not casual).

Commencing an apprenticeship or traineeship is the same for all, no matter what age. As an
older apprentice or trainee, you provide maturity, reliability, life experience and knowledge, not
only to an employer but to other staff.

Existing skills and experience (gained from education, training, work and life experiences) may
provide you with credit and may reduce your training time.

As a mature age apprentice or trainee, you may earn different wages compared to a young
apprentice or trainees.



a[0s 23 J& 28ueyd 0] 199[qnS are SaJEUINISa 108png *Ajuo sasodmd uorssnosip 10y AJuo [emdaouos aIe SOJEUITS? Pue s3eey§ YIoM DT dIHS % JHOVA 1SVOD HANSVAHL J0 Kyadord a[os 21 ST UOTJEWIOUT SIY

OT1 dIHS % IHOVA 1SVOD TANSVAYL JO uona1osip

WU 354 /8'$ MO[[V SULINIOEINUBIA J3ARJ :9JON

-

— (8708 L80S  L80$ L8'0S  L$0§  L30§  L80$  L80S L8O  L80F  EEIS Arewrumsg Jrup) / 19AR 134 [RHATRIA 79 JOGRT]
1505 | 1905 | 908 | (905 | L908 | 1908 | 90§ | (908 | i908 | Lo0s [ ocos | _ _ _ Arewnung Jrup) / 10a8d Jod dUEMOIY AUQ 10Ge]
0708 0z0S  0Z0§S  0T0S  0TO0$  0TOS  0TO0S  0C0§  0TO§  0TO0§5  0TO$ ATewumg I / J9ARJ 19 OUBMO[[Y AJUQ [eUaTEN

000°018 | 000°01S | 000°01$ | 000°01$ | 000°0TS | 000018 | 000°01$ | 000°01$ | 000°0TS | 000°0TS | 008'9$ |[EIOL-qUS MOITY () / I2ABJ Jod STELIAFEIN
000°T8 | 000°T$ | 000°T§ | 000°TS | 000°1$ | 000°T$ | 000'I$ | 000T$ | 000°T$ | 000'IS | 0898 705 MO[TY Assuryoejy / juswdinby / S[ELe ISTAT
00068 | 00068 | 000'6s | 000%6S | 000°68 | 000°6S | 000%6S | 000°6$ | 000'6 | 000°6$ | 0ZI'9$ Aeq §1°$ mo[Ty Sunewmnsy siaaed 0£9 Jod 008118
ZIUOA | TTON | OT WA | 6WINL | SUUN | LWIN | 9WN | SWN | $WN | EWIN | TWN | THN | (2401 10108 aFeisem ou]) MAAM YHd ITAV TANLDVANNYIA
000°€$  OSL'Ep$ |STI'TIS 0SL9YS [e10, seseyom juawdimby 2 A1aurgorlq dp) 1elg
0008 0008 20UBMO[[Y 195png 11T Y104
00528 005°LS 000°01% 97 sayouag oM / Suraeys dn je§ Ao
005$ 00£°18 000°C$ dn we1s / 9moag / ressu] Juswdmby 1ofey
005°CS 00S°Z$ 01 [eoMy0alg Surqumig speddn senmupn
0ST+T$ |STI'TIS |0STHTS auIyoRIAL Yo01d S 2seyomd Juswdinbg sofeiy
IO | TTWN | 01O | 6WIN | SWIN | LW | SWA | SWA | vWIN | €WN | TWA | TWA | gusodeq) §rmoL dN I¥v1S INFNINOT
L90% L9'0$ L9°0$ L9'0$ L9°0% L9'0% L9'0% L9'0$ L90% L9°0% L6°0% AquQ 10geT 19ABJ 124 1500 SuLmjoeInuBRi
0000S | 00005 | 00005 | 0000S | oooos | 0000S | 0000S | 0000S | 0000S | 0000S | 00OWE | 0001 dp) 1S yaop 194 JOqUINN SIMIBURIA 19ARJ
(2401 10108 25eIsep, S9pn29] ) MHAM Jad SYHAV ONRINLOVANNYN
0002655 | 007°85€S 008 PZES | 00T 1628 | 009°LSTS | 000+2TS | 00470618 [ 008°95T$ [00Z°€ZTS | 009°688 | 000°95$ [ OOT'ETS TUOIA Suruumy BAN $§ 10qe] SULmMIdeInueA
009°cs$ | 009°€ES | 009°€ES | 009°€€S | 009°€ES | 009°€ES | 009°EES | 009°EES | D09°EES | 009°EES | 006°TES | 00T°ETS 399 IH SE€§ HO + BN §$ 1047 Sumoenueiy
096 096 096 096 096 096 096 096 096 096 0¥6 099 99/ [€I0], SINOH Sulmognuey
0 9 9 9 9 9 £ [el0]-qng 1o0qe] dn) 1elg SunmoenuEly
0 1 I 1 I 1 0 13peo] Joni], / 25e10l§ preX / §IelS 10qeT preX [
0 4 [4 T [4 T I a1g s1e[[ed §orIS | I9PEO[U[) SUIYIEN T
0 € Fid T [4 T I d wesD IepeOT / XM [19pR0T [BUSNRIA T
0 I 1 1 1 1 1 1o1e12d() SuIyoRlA 1
ZIWAN | ITWIAL | OTWIAL | 6WN | SWIN | LW | 9WIN | SWN | vWIN | EWN | TWA | THIN oIV dN JMVIS ONTINLOVANNYIN
0 0 0 0 0 I ¢ |mol-qng JogeT df) 1re1g
0 0 0 0 0 0 I 21 sayouag NIoA / Swapeyg dp) 19§ Arojoe g
0 0 0 0 0 1 4 dn pes / 2moag 7 Jressu] uawdinbyg 1ofeiy
0 0 0 0 0 0 1 01 [eommaag Surqumyg apesdn) senmy
0 4 jured / d ueaj) : Suipping
ziwN| T orwn|  swiA]  swIN|  LunmA|  SWIN|  SWIN|  PWIAN|  EWN|  TWIN|  TWN MOV dN IIV.LS SSANISNd
ATAATHIS d1 IYVIS ONIINLIDVANNFIN ANVIINOD ONIAVd
dIHS ¥ IHDOVA AD¥HAId 14

['¢'§1 JUSUIYORNY

TYNIL 8102 ‘61 1sndny :2reqg




DTT dIHS % LHOVA L3VO0D SuSVAULL JO UOHIISp

a70s a1 18 95eYa 0] 102/qns aTe sayEwmss 193png “A[uo sesodmd uorssnosip 1oy ATuo rerydaoud Sre SejeUNISS PUE $193YS O DT JIHS B JTHOVA ISVOD MINSVHARL IO Auradoxd 270s 9] ST UOTJEULIOTUT ST |

000FS  000FS 000FS 000%S 000FS 000%S 000%S 000°FS 000FS  000FS 0 0 £655L0T SLTOBL  UIUOW ATEWIWNS UOIE[[EISU] JoARd 109[01g
0008 | 000°8 | 000°8 | 000 | 0008 | 0008 | 0008 | 0008 | 000C s100{01 [TR19Y / O[S0
000°T€ | 000°TE | 000°IE | 000'TE | 000°9T | 000°IZ | 000°TT | 00OLI 000°01 000 0 0 YLITOV'T [SLT 06¥ A1adoig Sury
000°s1 | 000°st | o0oo‘st | 000°sT | 000°ST | 000°ST | 000°ST | 000°ST | 000°ST | 000°CI 0 0 0v1°8SS |000°0VT siaaed 14 bg re10] ) Auredorg wesy
000°s | 000°0T | 000°0T | 000°0T | 000°LT | 000°SE 0 0 |6LZ911 |000°0S pImg ON / sioaed 14 bg [eio]) &uadoig 10
ZIWN | LT | OLTIN | 6WN | SWIN | LTN | WA | swA | vBIN | WA | z@w | 1WA | 2aedoN| 19bs 10Ar0ud
NOILVTIVLSNI ¥3AVd SAQIVALIHS
091°ZS 001cS 091CS 091TS 091T$ 091TS 09I°TS 091°Z§ 091°T§ LTSLIS 860°LIS 10| saseyomd jusuidmby 7p Luysey A werg
£E08 €€°0% £e0% ££°0$ £€°08 £€°0$ £€°08 ££°0$ £E08 ceo0s [BUSIBIA 29 10QBT 1IU[) / I9ARd 194 1500 UOLe[[eIsu] 1A
20'08 2008 700§ | T0°0$ Z00$ | C0'0$ | zo0$ | TO0$ | TO0S | TO0$ [eLIIRIA] I9AR{ 194 150D UOTIR[[RISU] JAABJ
091°2$ | 091°$ | 091°Z$ | 091°Z$ | 091°C$ | 091°TS | 091°CS | 091°T§ | 091°T | OPLLS 20UBMO[[Y S[EHRTBIN OSTA] / [91] / S[BIa1eA] 30°[01g
TIWA | TTHN | 0T BN 6 WA 8 B L BN 9 N S YIN ¥ BN £ MIN THWN I WA (%01 =8ejsep sapnpaul) HINOW NOILY TTVLSNI SYHAVd
LTS'LIS 860°LIS 8668  £79°8¢S YRUOA] saseyping Juswdinby dp 1reig
000°S$ 20UBMO[[Y 193png S[00] 29 S[BLI2IRIA] OS]
005°9% 005°9$ pas() 1apein 20l jorg
005°C$ 005°Z$ 9SNOH UJ ping Juswyoeny Yoy woisn)
058°cS 058°¢€S [etwRiy uoSepm 19[1ed
089°7$ 089S QuTYRIA J2[[0Y SUDpORd 19ABg
860°€$ 860°€S 0S sumyoeA Sunjoed 1oaed
L6638 86688  [S66°LIS durer) onneIpAy 10EINA Suke] 12aeg
TIVUA | TTWA | OTWIN | 6N | SWIA | LN | OWIN | SWN | WA | €EWN | TWA QA |§nsodaq | §Tel0L LNANINOHA JOrvIA
108 | 1€0$ | 1€0§ | 1€0S | 1€0$ | 1€0$ | 1£08 1€08 | 1€0§ | £€08 AJuQ 10qeT 19AB{ 194 1S0)) UOHE[[RISU] Jas.q
000°801 | 000°801 | 000°801 | 000°80T | 000°80T | 000°80T | 000°80T | 000°80T | 000°80T | 000°L8 0 0 dn 1eIS 00°LT JPeM 00SS A8 10 28eIoAY UOHR[[RISU] SIOABJ
(2401 1030w o5eIsepy s9pn[a] ) HAM WA SYIA VL NOLLYTIV.LSNI
00T TEES 00S°L6T$ 006°€9T$ 00E0ETS 00L°961$ 00T°E9T$ 00S6TIS 006'S6$ 00ET9S  00L'8TH 0% 0% YIUOJA Suruuny 1aN $$ Jo[[eisu] 1oqe]
009°CES 009°EES 009°EES 009°CES 009°CES O009°EES 009°CES 009°CES 009°CES 00L'8T$ 0% 0% oM TH S€§ HO +WaN §§ 10qeT I2[[ejsu] Joqe]
096 096 096 096 096 096 096 096 096 0c8 0 0 29 TBI0], SINOJ] J2[eIsu] 10qe]
9 9 9 9 9 9 9 9 9 S 0 0 quojN 1oqe dn) welg Sunmiognuely
I I I I I 1 [ I I I 0 0 dn wes) / sureag pueg / I9[[eIsu] J2YSIUL] |
(4 [4 [4 [4 (4 7 [4 [4 4 (4 0 0 Io[[eISUI 19Ad T
[4 C 4 [4 4 [4 T [ [4 [4 0 0 IN[OB)S / Peou[] I2Aed T
I 1 I 1 I 1 ! I I I 0 0 JoperadQ auryoeA |
uone[eIsuy 2akodwryg
ZIWN | TIWA | OTWN | 6WA | SWIN | LBA | 9WN | SWA | vWN | €W | BN | TWA | [ 1Dd[0dd

HATNATHDS d1 L¥VIS NOLLVITVISNI ANVJdNOD ONIAVd

dIHS ¥ IHOVA HOYHId 14
T8 1 WAWYOEHY

V A9y 810T ‘p1 IsnSny :ereq




FORD L. WOODS

TAMPA, FLORIDA

AWARDED FOR BUSINESS ACHIEVEMENT AND COMMUNITY SERVICE
wod by TIME Magazine in association with The Goodyear Tire & Rubber Company
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THE NATION'S LARGEST
BLACK BUSINESSES

AUTO DEALER OF THE YEAR
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FOLKLORE SAYS PIRATES SUCH AS BLACKBEARD
buried their treasures along the Eastern Florida Coastline
between what is now a small town called Stuart, running up
to Sebastian, just on the other side of Vero Beach. Sanford
L. Woods, who prefers to be called “Sandy,” says he hears
about people finding Spanish gold coins called doubloons
all the time along this region of the Atlantic shoreline.
It's also where his dealerships, Treasure Coast Lexus and
Treasure Coast Toyota, have gained their names. He is the
CEO and Chairman of S. Woods Enterprises Inc., the parent
company of these two successful franchises.

Woods concedes that he hasn't discovered Spanish
gold himself, but he has managed to generate substan-
tial wealth. And now, after more than 45 years in the
automotive industry, he is seeking to pass on his bounty
and the day-to-day operations of his treasured business
to the next generation. His youngest daughter, Amber, is
practically steering the ship in an industry that's changing
as quickly as the tides.

Witnessing the elder Woods interact with Amber, his
stellar crew of salespeople and mechanics, and back-office
support team is to view an admirable display of leader-
ship at its best. He's applied his managerial prowess, a
combination of carefully crafted salesmanship and entre-
preneurial fortitude, which has enabled him to navigate
his fleet of dealerships to the top of the BE 100s. With his

Still chairman of the board with veto power over every
decision within the company, Woods remains skipper of
the enterprise. But he's also quick to attribute the com-
pany's steady growth to the hard work and leadership of
his 37-year-old daughter. With oversight of flagship Trea-
sure Coast Toyota, Amber represents the youngest black
woman in the nation to operate a dealership.

Woods beams: “Our Toyota store was the big mover
[and] my daughter took over the business two years ago.
That's the store that had the second highest profit year
ever, in my entire 29 years [coming in within $100,000
of profitability]. This year, we're projecting that we're
going to do over 3,000 units, and we're well on our way
to do that.”

Amber humbly says "I can’t take full credit,” but
admits to a willingness to be daring. "I took a couple of
big risks that I know my father probably would not
have allowed me to do if I didn’t have the experience I
have now. When I was in the business before, he would
not have let me take those risks. But I had a gut feeling,
and I trusted my gut.”

Larry Lee Jr, state representative from Florida’s District
84, has witnessed the byproduct of this symbiotic rela-
tionship: “That Toyota dealership is the No. 1 black-owned
Toyota dealership in the country, in sales. Out of 1,200,
I think they're ranked 117 out of all Toyota dealerships.

HOW SANFORD ‘SANDY’ WOODS PLOTS A NEW,
BOUNTIFUL COURSE FOR HIS DEALERSHIP
GROUP AS HE PASSES IT ON TO HIS DAUGHTER

corporate flag planted solidly in the ground where he’s
built his profitable Treasure Coast franchise, S. Woods
Enterprises ranks among the nation’s largest black-owned
dealerships, which not only includes the Florida-based
franchises but Lexus of Ann Arbor, the Michigan-based
dealership in which he holds a 51% ownership stake. He
recently sold the Infiniti of Ann Arbor, in which he had a
51% ownership stake, for an undisclosed amount.

Last year, Treasure Coast Toyota sold 2,496 new cars,
compared to 1,324 in 2016—an 89% increase. Combined
with a 15% sales hike from Treasure Coast Lexus over the
same period, the two dealerships helped drive S. Woods
Enterprises to become one of this year's sales leaders with
an impressive overall 31% revenue growth, from $182
nin 2016 to $238 million in 2017.

And a black man owns that, and his daughter is the reason
that those sales are up there.”

Due to its superior performance, consistent leadership
and seamless generational succession rare among black
automotive dealers, S. Woods Enterprises has been named
our 2018 BE 100s Auto Dealer of the Year.

Sandy Woods was born in the small, predominantly
black town of Dermott, Arkansas, but grew up in Alamo
Gordo, New Mexico, after his family moved there when
he was 5 years old. Spending his formative years in the
state, he graduated from Western New Mexico Univer-
sity in 1973, with a degree in mathematics. After stints
at insurance companies in New Mexico and Colorado,
the young executive was hired by Chrysler Corp. He
then spent more than 16 years making his corporate ¢
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ascent, holding 14 different managerial positions during that
period, By 1987, he was tapped to oversee Chrysler's Minority
Retail Dealer Development Program, derived from a deal Lee
lacocca, the company's famed CEO, made with members of
the Congressional Black Caucus (CBC) nearly a decade earlier
to gain its backing for huge bank loans to save the automaker
from bankruptcy. The terms between Chrysler and the CBC: the
development of black auto dealers.

Woods reluctantly took the position for 24 months after arrang-
ing with a vice president of sales that he would be elevated to
zone manager, which was his ultimate career aspiration. “When I
took over the program, it was in shambles,” he reflects. “We were
in lawsuits. We were upside down and losing money. There was
no program—nothing!”

Demonstrating his managerial dexterity, Woods settled all
lawsuits and developed a structure for the program. It turned into
a profit center within 18 months. By 1989, he decided to change
his career track, turning down a zone manager position to take
over a new dealership in Tampa, Florida.

1] OPENING HIS FIRST DEALERSHIP

2] BEING HONORED AS TOP DEALER

3] ONE OF HIS LLEADING FRANCHISES

4] ON THE SHOWCASE FLOOR WITH A CUSTOMER
5] SALES STRATEGY SESSION

6] DISCUSSING THE VALUE OF CUSTOMER
SERVICE WITH THE CREW

7] PREPARING THE NEXT GENERATION—

HIS DAUGHTER, AMBER—FOR THE DRIVER'S SEAT.

He quickly discovered that being a corporate auto exec was a
far cry from being a dealer selling cars. Early on, he found himself
in way over his head, everything was "trial and error.”

“Tknew nothing about the car business,” he recalls. “The first
two years, I lost my shirt: $504,000 in my first 25 months.”

At his lowest period in business, he called his father for help.
Woods recalled the conversation: ’

“Pop! I'm in trouble. I can’t figure this retail car business out.”

“Let me ask you a couple of questions,” his father responded.
“Are you working hard?”

"Every day!" Woods answered.

“Do you have a plan?”

“Absolutelyl Plan this. Process that. Operational forecasts...
You name it, I did it."

Then his father asserted: "Let me tell you something. I don't
care what happens, don't ever give up. Always remember that the
darkest hour is just before dawn. If you're working hard, and you
have a plan, it will work out for you. I don't care what happens,
don't ever, ever, ever give up,”

With a small tear in his eye, Woods said of his father’s tough-
love advice: "My father stopped me in my tracks and made me
think about what I was doing. That was my defining moment.
That'’s what turned me around.”

When he hung up the phone, the determined Woods resumed
the analysis of his annual plan, reorganized operations, and
continued to work hard until he struck gold, at last, as an auto
dealer. Within a year of that fateful conversation, his dealership
generated a puny $355,000 in revenues. The following year, his
restructuring resulted in a staggering 249% revenue growth,
grossing $1.2 million. After four years, his dealership generated
animpressive $2.4 million in sales. " was the third most profitable
Dodge dealer in the country,” he recalls proudly. “I was No. 10 in
volume. And then, I started buying dealerships.”

In 1993, Woods formed S. Woods Enterprises Inc., which
purchased its first store in 1994, another Tampa-based Dodge
dealership, and began its growth through acquisition strategy by
adding a Toyota dealership the following year. Over the course
of 19 years, Woods purchased and/or sold a total of 13 dealer-
ships, including two Toyota dealerships, a Ford store, a Nissan
operation, a Hyundai dealership, three Chrysler dealerships,
and two Lexus stores.

Woods shrewdly added real estate to his portfolio, purchasing—
instead of leasing—the properties in which he operated his Tampa
dealerships and charging rent. Beyond the automotive sector, he
continued to diversify operations through a partnership to open
three Popeye's Chicken franchises but would later sell his stake
back to his partners nearly 15 years ago.

By 2006, Florida Trend, a monthly magazine covering business,
industry, education, and leisure, identified S. Woods Enterprises
Inc., asbeing among the top 55 privately owned businesses within
the Sunshine State. Woods is president of the board of directors
for the Toyota Lexus Minority Owners Dealership Association,
and in 2015 the National Association of Minority Auto Dealers
(of which he is a board member) presented him with its Lifetime
Achievement Award.

Today, Woods' business portfolio consists of three dealerships,
plus 57 acres contiguous to the Lexus store, another 5 acres in
downtown Fort Pierce, and a series of other business ventures
and properties under contract. It's the Treasure Coast dealerships,
however, where he unearths the richest veins of gold.



At 69, Woods—who has long since quit smoking and drinking
and says he's in “better shape than when he was in high school"—
continues a daily regimen of checking the progress of the Toyota
and Lexus dealerships but sleeps well knowing his daughter is
advancing the business. .

Florida Rep. Lee adds, “We need to show blacks what Sandy isdoing.
He's handing the baton off to his daughter. These young black girls
need to see somebody like Amber. I'm all about showcasing what can
happen when you dream, and when you have a vision."

The elder Woods doesn't plan to give up his spacious second-floor
office overlooking the Lexus showroom floor, in the building he
designed and built, anytime soon. Butif anything were to happen to
him, he says Amber is already in charge. He finalized the transition
in 2017 when President Donald Trump signed into law the congres-
sional tax reform act to take advantage of new provisions related to
estate planning: “The law increased some of the one-time, lifetime
gifting scenarios. I gifted over to her the business without any tax
consequence to her or any tax consequence to me."

Of course, passing on a dealership—or any business—to the next
generation requires corporate restructuring. “It was a very difficult
process because L had to set up different L.L.C.s,” he says. "Setting up
the whole structure was probably the most difficult thing, and then
I had to explain it to the executives at Toyota and Lexus because
they didn’t understand it."

Toyota and Lexus, the luxury division of the automaker, require
certified general managers in each dealership. Since Amber grad-
uated from the 18-month National Automobile Dealers Association
(NADA) Academy in Northern Virginia and had proven herself to
corporate executives and colleagues, she became a certified general

manager of the Toyota dealership. Woods, on the other hand,
continued to operate the Lexus store and simply named Amber as
successor of that dealership. “If I get hit by a bus tomorrow, she’s
already in. She doesn't have to qualify [to be a certified general
manager], which is hard to do.”

Moreover, Woods has structured his array of businesses so Amber
holds a 75% ownership stake in them. As for S, Woods Enterprises
Inc., the umbrella entity that controls everything, Woods, as pres-
ident and CEO, owns 100% with Amber serving as vice president
and designated heir apparent. "My daughter runs the day-to-day
operations,” Woods says. "She and my chief financial officer report
to me. Everybody else reports to her.”

“I have a responsibility, and it's a blessing,” Amber says confi-
dently. "I get to know our people because they're not a number. My
management style is literally caring. I care! I care if our associate
is happy. I care if they're sad. I care if their dog dies. We're human,
and I put the human into the business.”

For Amber, it's always been business in her family. At 15, she
worked weekends for her father at his Florida dealerships, taking on
various roles from service dispatcher to customer relations manager.

S. WOODS ENTERPRISES FOUNDED 1993
REVENUES (IN MILLIONS)

2013 | $168,936
2014 | $180.129
2015 | $177.626

$182,156
$238.288

SOURCE: B.E. RESEARCH

After her graduation from the University of Central Florida and a
brief hiatus in the New York metro area, she returned to the family
business and took a more active operational role. “Thad her do two
things: open all the mail and sign all the checks.” Following Amber’s
completion of NADA training, Woods says, “Then, I put her through
each of the departments. Two years ago, | made her general manager
at the Toyota store. And that's when it took off. She hired the key
pieces of the puzzle. She got rid of all the people had, and she fired
me. After all of that, Treasure Coast Toyota took off.”

Woods trusts his daughter to follow her gut and to take risks, even
if she makes a few mistakes along the way. He's confident, however,
that as she assumes the mantle, she will plot the company on anew
course to discover even more bountiful treasure. BE







%% CenterState

August 10, 2018
St Lucie County, FL

2300 Virginia Ave
Fort Pierce, FL 34982

RE: Fort Pierce Yacht & Ship LLC

Dear Sir or Madam:

| have worked with the Sandy Woods as his banker for over 9 years throughout my banking career. All
accounts have been maintained properly, without issues and had considerable balances.

CenterState Bank has discussed the Port of Fort Pierce plans with Mr. Woods. The bank has a very
strong interest in providing financing up to $25 Million should it be required in connection with the port
project.

As a local to Fort Pierce, | am excited about Mr. Wood's port plan, his commitment to the community as
well as his planned apprenticeship program with IRSC. It's been a privilege to work with Mr. Woods, and
watch the success of his Lexus dealership. | look forward to watching him succeed in another venture
should he be awarded the Port of Fort Pierce bid.

If you wish to discuss the bank’s interest or my experience with the Mr. Woods please do not hesitate to
contact me at 772-201-4991

Sincerely,

QA U—

Jarrod Trefelner
Vice President / Commercial Loan Officer



Rocinante

George Town, Cayman Islands

Official Number 740642 IMO 1009699

Thursday 19 July, 2018

Kobe
Japan

SUBJECT: Buddy Haack
To Whom It May Concern,

| have had the pleasure of working with Buddy Haack now for the past 23 years. Buddy is one of the most ethical
and honest persons | know. Buddys level of integrity is rare in todays yachting environment. He has always been
an advocate for transparency in an industry that does not always have a high level of transparency. Yachting
professionals like Buddy are refreshing in todays world and more are needed.

It is my understanding that Buddy is undertaking an endeavor to run a shipyard. | cannot think of a more
qualified person not only to successfully run a shipyard, but to also do it with a high level of integrity. My hope is
he is successful in his endeavor because he certainly would get my business.

Please feel free to contact me at 954-383-0923 if you have any questions.

Yours Sincerely,

bnen /vyt

James Kenyon
Master
M/Y Rocinante

+1 954 672 6594 VSAT VOIP 1
+1 954 672 6595 VSAT VOIP 2

Ship’s time is UTC -+9
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DALE PARKER ASSOCIATES
July 21, 2018
To Whom It May Concern
Re: Buddy Haack
Dear Sirs:

I am pleased that I can offer this letter of recommendation for
Buddy Haack.

Buddy served as a well-respected Captain for many years before
transitioning shore side into the large yacht construction and refit
sector.

I have personally known Buddy for over 25 years, during which
time he has been involved with operations, management, and oversight
of Megayachts all over the world.

1 have worked alongside Buddy and can attest to his well-rounded
knowledge and understanding of the shore side needs that these floating
cities require; service maintenance, restoration refits, legal matters and
simply storage.

He has been directly involved with multi million dollar deals for
more years than I can remember. His knowledge of yacht budgets,
finance and management of these projects will make Buddy the most
valuable player in any organization.

Having this solid history and combined interaction with owners,
brokers and captains of our industry, Buddy has certainly earned
respect.

I have no hesitation recommending Buddy Haack and if I can be
of any assistance please don’t hesitate to contact me directly.

Dale Parker
+954-716-9233
Dale@ YachtingProjects.com



July 25, 2018

To Whom It May Concern:

It's my pleasure to provide this letter of recommendation for Buddy Haack in
relation to Fort Pierce mega yacht service facility.

| know Buddy Haack since 1985, back then he was already very respected Captain
and have been involve with operation, management and service of yachts. During
his carrier he was able to learn all aspects of yacht industry from new
construction, repairs, management and brokerage.

Most of all, Buddy Haack have great relation with Owners and Captains of large
yachts; with respectful shipyards all over the world as well. All of them respect
Buddy’s knowledge and opinion. For several years he was representing several
shipyards in USA, including Luerssen Shipyard, and gain great direct contacts with
potential customers.

Yacht industry is growing, yacht sizes increasing and number of mega yacht rising.
South Florida is mega yachts prime destination for repairs and provision services
before Caribbean season. Large service facility is needed in South Florida to
accommodate coming-yachts.

t

Buddy Haack recogmzes‘the potential of Fort Pierce mega yacht service facility
many years ego. His Iong, time passion and determination for Fort Pierce mega
yacht facility deserved to be rewarded.

Buddy Haack is not new in Fort Pierce; prove his skills and potentials operate
Taylor Lane Yacht & Ship. During that time the company performs several
successful mega yacht repairs in Fort Pierce and Fort Lauderdale.

| believe that Buddy Haack knowledge with conjunction of local labor talents will
make this facility very special and successful.



Janusz Leczynski
+954 478 0777
Janarl10@msn.com

Experience:

Yacht service company owner

Yacht building company owner

Project manager for several yachts build in Brazil

Project manager for several mega yachts build in Luerssen Shipyard in Germany.



trixcite

GERMAN TECHNOLOGY COMPANY BRINGING VOCATIONAL TRAINING TO THE US

TO WHOM IT MAY CONCERN:

TRIXCITE is a German start-up heing excited about the possibilities in the US. On the other
hand, we do believe, that we can also bring a value to Fort Pierce.

A bit of background: TRIXCITE is a team of talented individuals from the yachting industry as
well as from the technology sector. Our product is a smart 50ft, zero emission hydro foiling
trimaran with autonomous features and astonishing performance and comfort. This is a
unique combination of high-tech carbon fiber boat building combined with zera emission
energy supply and smart autonomous functions based on artificial intelligence and internet
of things.

Our business plan projects more than 200 jobs in different trades and high-end engineering
in the next five years. One strength of Germany is an excellent training of craftsmen in
several trades — the so called Dual Vocational Training. As part of the dual system, the
apprentices attend classes at a vocational school and receive on-the-job training at our
company. This gives an excellent education in the theory combined with practical skills.

TRIXCITE believes in the power of its employees and the importance of having an excellent
education background. We do need this to create the exceptional quality of our products
and to create an emotional binding te our company — our employees are our core value.

We clearly state, that we are committed to build up the German Dual Vocational Training
within our company in the US, | personally did an apprenticeship as an electronic technician
hefore | studied industrial engineering. During my professional career in large German
organizations | had the pleasure to train several young talents and | would be personally
committed to engage in organizing a vocational school and also give lessons to our and other
apprentices.

| would be happy to further elaborate the prospects in the US and stay at your disposal.

Sincerely.

(CEO and Founder)

triXcite Telefon: +49 179 534 86 86
Inh. Dirk Zademack
Heinsahl 6 e-Mail: dirk.zademack@irixcite.com

21244 Buchholz



—‘.‘-'—
A — ] —
=
woc ot

Motor Yacht Lé‘?dy Lau

Official Number: 742464 Cayman Islands Registry
MIMSI: 319032700 - Call Sign: ZGAP4 - IMO No: 1010674;
Harbour Giant Limited — 26/F Mass Mutual Tower, 38 Gloucester Road, Wan Chai, Hong Kong

July 29, 2018
To Whom It May Concern:

| have known Buddy Haack professionally since 1988. He is highly regarded within the Yachting
Industry and has an impressive career resume working with some of the top industry players in the
yachting sector. Mr. Haack is deeply involved in the mega-yacht sector of the yacht industry, and
has maintained numerous long-term relationships with dozens of mega-yacht owners. Most
recently he started a successful mega-yacht service facility in Dania, Florida, known as Taylor
Lane Yacht & Ship.

Mr. Haack has long held the belief that Fort Pierce use its strategic location at the head of a
deepwater channel (with no bridges) for the development of a Mega-Yacht Service Yard. Tousin
the industry, this is an obvious "Highest & Best Use” plan for this location. One only has to look at
the success of Rybovich Shipyard in Palm Beach to realize that the potential is great. There were
a number of detractors who did not believe that a large yacht service yard would be a success in
Palm Beach County, as they claimed it was too far north from the mega yacht capital of the USA,
Fort Lauderdale, Florida. The critics were proven wrong! Rybovich Shipyard is chocker block full
with mega-yachts, and their business is booming. The same potential can be achieved in Fort
Pierce, and likely greater, since access for large yachts is far superior in Fort Pierce than in Palm
Beach County.

The mega-yacht industry is booming, just read the yacht building Order Book reports published by
the major yachting trade magazines. Yachts are getting larger and larger, and more numerous,
with few places to go for service in the SE region of the US. This trend will continue, without
question, since this industry has proven itself almost recession proof. The wealthy can always
afford luxury goods (including yachts and jets). Notice how Gulfstream Aerospace’s business has
been skyrocketing during the last 10 years.

Personally, | hope Fort Pierce officials listen closely to what Mr. Haack is proposing, because it
could be in everyone's best interests, and Mr. Haack is capable of making this happen.

Captain Ingo Pfotenhauer
Master — M/Y “Lady Lau”

Official Address: Harbour Giant Limited, Scotia Centre, 4" Floor, PO Box 2804, George Town, Grand Cayman KY1-1112, Cayman Islands



Denison

yachting

August 21, 2018

Alan,

It was great, after so many years, to finally get back with you and hear about the exciting project
that you and Buddy are hoping to secure. | would hope that this letter can be of some
assistance to further this goal and to make sure that anybody in the decision making loop feel
free to contact me about both you and Buddys credentials and experience in the mega yacht
business.

There are only a handful of individuals that have been blessed with an opportunity to work
alongside such industry legends as my father, Frank Denison. Yourself and | literally worked
side by side for over 10 years in the hay day of BROWARD MARINE, and when, in 1993, this
company was honored as having the largest order book in the world for new yacht construction.
To arrive at this level, besting LURSSEN, FEADSHIP, BENETTI and every US Builder for this
honor did not come without great sacrifice and hard work that aligns with such a feat. You were
onboard for this time frame and shared, as we all did, in making a product that reached around
the globe and was known for its innovation, styling and production savvy. | make this point as
what you appear to be involving yourself in cannot be undertaken without a very highly
specialized skill set that very few individuals have achieved as we did at BROWARD.

Your particular upbringing in all pnases of yacht construction, production planning, yacht design
and its implementation are all part of the key requirements needed to build, design and then
operate a world class marine repair and refit facility. More importantly, for this community, your
desire to bring about the necessary implementation of building tradesmen is something that
very few American firms understand and rarely put into practice. The idea of a very closely
aligned production team that comes about, in large part, by utilizing “old world” apprenticeship
programs and skill developments is unique. There are no “colleges” to teach what you and |
know and passing this knowledge along would be something that any community would greatly
benefit from.

If anyone needs to contact me please feel free to pass along my contact information.
Thanks and good luck.

KD

Denison Yachting | The Quay 1535 SE 17t Street #119 Fort Lauderdale FL 33316 | Tel: +1 954.763.3971



WESTPORT..

August 21, 2018
RE: Alans scope of work for Westport
To whom it may concern:

I've worked with Alan Hollison at various companies over the course of 20 years. During that time Alan
helped design and set up our template (boat assembly schedule) and with that designed our schedule
around the template. He also set up our just in purchasing and receiving, set up our change order
process including revising our form. Alan worked closely with our group to complete our Made 2
Manage (M2M) and Bill of Materials (BOM) software program. Most recently, he helped us to set up
our estimating system for new builds as well as our refit projects. Alan also helped with writing and
reviewing all of our specifications as well as contract management and review.

Daryl Wakefield
President

Westport, L.L.C.

637 Marine Drive  Port Angeles, WA 98363
Phone 360-452-5095 - Fax 360-417-9439



WESTHOFF INTERIORS, INC

RECENT BUILD LIST

PROJECT SIZE SHIPYARD
M/Y Cazador 115' Tri-Deck Explorer Yacht Fish Nordlund Boat
M/Y Carlton 110" Raised Pilothouse Nordlund Boat
M/Y Chasseur 160' tri-deck Christensen Yachts
M/Y Private 48M catamaran Metal Shark
M/Y Lady Bee 43M tri-deck Dania Cut
M/Y Arcadia 105' RPH Feadship Classic
M/Y Big Bear 55' Classic Stephens
M/Y Fifer 105' Classic Private
Hull 101 Sport Fish Merritt's Boat & Engine Works
M/Y Safira Refit 130" Motor Yacht Fernando de Almeida Design
Venture More 106" Sportfish Nordlund Boat Company
QPS FAST CAT 90' Catamaran QPS Marine
M/Y Cecelia Mae 126" Motor Yacht ~ Onsite Yacht Services
PJ 264 210" Motor Yacht Palmer Johnson

M/Y Pegasus IX

90' Catamaran

QPS Marine

M/Y Rushmore 110" Sportfish Nordlund Boat Company
M/Y El Tigre 110" Sportfish Nordlund Boat Company
M/Y Tsumat 164' Motor Yacht Trinity Yachts

M/Y Carpe Diem 164" Motor Yacht Trinity Yachts
M/Y Safira 130" Motor Yacht New Castle Marine
M/Y Areti 198' Motor Yacht Trinity Yachts
Compass Rose 160' Expedition Yacht American Custom Yachts
OA 74 74' Motor Yacht Ocean Alexander
Impulse 34' 34' Express Impulse Yachts
Fast Break 80" Motor Yacht Nordlund Boat Company
Cobalt 303 30" Day Cruiser Cobalt Boats
Shanakee 78' Motor Yacht Nordlund Boat Company
Patriot 57" Express Cruiser ~Nordlund Boat Company
CY-42 42' Motor Yacht Cobalt Yachts
Cielo Mare 125' Cockpit Motor Yacht Townsend Bay Marine
Betty Lyn Il 127" Motor Yacht Crimson Yachts
Spirit of 2010 120" Tri-Deck Platinum Marine Services
Lady Joy 148' Motor Yacht Global Ship Systems
Impossible Dream 90' Refit Motor Yacht Platinum Marine Services
Cobalt 323 32' Day Cruiser Cobalt Boats
Andiamo 120" Motor Yacht Ft. Lauderdale Shipyard
Victor E 110’ Cruiser Nordlund Boat Company
Joey 85' RPH Nordlund Boat Company
El Vato 87' Sport Fish RPH Nordlund Boat Company
85-02 Pacific Mariner 85' Pacific Mariner
68-01 68' Lazzara Lazzara Yachts
110-06 110' Lazzara Lazzara Yachts
T-029 155' Tri-Deck Trinity Yachts
T-027 180" Tri-Deck Trinity Yachts
T-026 150" Tri-Deck Trinity Yachts
Southern Way lll 114' Cruiser Nordlund Boat Company
Sea Monster 105' Classic Tug Refit Newport Shipyard
Lia Fail 152" Tri-Deck Northern Marine
85-01 Pacific Mariner 85' Pacific Mariner
T-024 142" Tri-Deck Trinity Yachts
T-023 150" Tri-Deck Trinity Yachts
T-022 124' RPH Trinity Yachts
Regency 144" Tri-Deck Palmer Johnson
Cover Drive 120" Express Bridge Palmer Johnson




On Board with superyacht

owner and businessman

John Rosatti

18 OCTOBER 2014 8Y CECILE GAUERT

After he sold his last yacht, the 49.37 metre ChristensenRemember When,
John Rosatti was convinced that he was done with yachting. Forever. Why?
"I was working on [his retaurant chain] BurgerFi and working on my car
dealerships. Every time [ came on the boat. | worked on my computer, had a
business meeting and | did not enjoy the boat.” The man who once owned a
vacht called Nice N' Easy works constantly. “People think that T justlive on a
boatand I have a greatlife. I do have a greatlife but in my mind and in my
business I work 24/7. 1 wake at night thinking about my business. Building

things is my life.”

[t's been that way since he was a kid growing up in Brooklyn, New York. His
parcnts worked hard for aliving and, at the age of 13, he was pitching into
help. He tinkered with cars and with his grandfather’s 7.9 metre fishing
boat. By his mid 20s he had his own business, abody shop. And the rest,
well, is business history. A father of three grown up children, he says he'd
love to pass the baton to the next generation and his son. Adam, and his

daughter, Angela, already work in the car and restaurant businesses.

e




What keeps him busy these days, aside from cight car dealerships in New
York and two finc dining Italian restaurants called Vie & Angelo’s and

gastropub The Office in South Florida, is the rapidly expanding tast food
franchisce BurgerFi. One of the most popular items at The Office is an $18
burger and fries, so he thought he could do well with a moderately priced
and tasty burger. Itseems he was right. Started a little over five years ago,
the hamburger chain is now worldwide. “Only two per cent of franchiscs

ever make it 1o 100,” he says. "We have 83 open and over 200 sold.”

Recent investors include Jamic Wood, son of Ronnic Wood of the Rolling
Stones, who snapped up 10 locations for the UK. Other locations outside
the US include Mexico and Panama. laly, birthplace ol Rosauti's
grandparents, is still on the to do list. The burger chainis growing as a
healthy, fresh and all natural option in a crowded market of cheap meat
sandwiches. “It's made fresh daily. People are being more healthy now,” says
Rosatti. A fit 72 ycar old himself, he walks five miles every day. Still, that
regimen of work and fitness, his two private jets, fleet of cars and 160mph
MTI catamaran did not quite fulfil him. He was withouta yacht for a few
months, having found a buyer for Remember When, who keptthe yachts
crew and captain. “At first [ was happy.” he says, "but then I missed the
weekends: I missed being on the boat with the crew and having things to do.

[ had to get backin.”

Just around the time he decided o look for a replacement. Peter Thompson,
abroker with Worth Avenue Yachis, came to him with the idea of buying
Lady Lau.”T had never beenonat odecasa, Thad never owned one, never
scen one,” says Rosatti. And the yacht was bigger than he intended to buy.
He was really looking for a 54.85 metre, which would fitin a slip he had at
North Cove Marina near his New York apartment. But then he saw the
64.92 metre, full displacement yacht with five decks. beautiful joinery and
a massive dome that he loves. and there was no going back. *[Peter] ruined
me.” he says jokingly.




Builtin 2010 by the lalian shipyard for a businessman from Asia, the boat
never left the Mediterranean and was in pristine condition. The decision 1o
buy was quick. "It took me one minute,” he says. What took longer were the
negotiations: the deal finally went through a tew months after he made his
offer. Rosatti was then able to enjoy the yacht, renamed 7ot Dow i in the
Medirerrancan. Though he had never met the yacht's former ownerin
person, Rosatti sent him a letter to say how much he liked the boat. ”1
wanted to let him know | appreciated what he had built.” he says.

Initially, Rosatti had no intention of changing the vessel since she was in
excellent condition. Yet today, the upper saloon, part ot the owner's deck.
where he likes to work and keep up with the news on a massive TV screen,
looks quite different to what itdid just a few months ago. As a builder. he
could not help himself - he had to add his touch. He rented a yard in Fort
Picrce. Palm Beach, and hived Taylor Lane Yacht and Ship and Buddy
Haak, whom he knew from racing days, to do upgrades and repaint. For the
interior, he called upon Fvan b Marshall, " There was no art on this yacht,
not even a lamp.” says Rosatti, Gone is an ornate silk sofa with Chinese

motif. “Itwas a beautiful couch,” Rosatti says, just not his taste.

Marshall found frames and statues for niches and new. rich. yet more
ncutral, fabrics for all soft furnishings: shimmering silvers and blues now
play oft the high- gloss burr veneer and gold accoutrements. They provide a
lovely setting for the Steinway grand piano, at the entrance to the main
saloon from the aft deck, on which the rapper Vanilla [ce once played Lean
On Me. Rosatti captured the moment on his phone, where he also has

pictures ol himselfwith tormer bascball star Mike Piazza.

g A8 00




Much of whatwas has been done is notimmediately visible, including
details such as replacing wood shelves inside cabinets with ventilated
clectronic racks. The picce de résistance, however, is the engine room. 1 did
my thing to it,” says Rosauti, who found the original to be dingy and hated

the luorescent lights and colours.

Now the mechanical space gleams with new lights, fresh white paint and
chrome finishes on the floor, the engines and the casing around the
generators, among other places. "You can walk through here with your bare
teet and go back on my white carpet and not make a stain,” says Rosatti. The

huge lazarete received similar treatment.

Double Down is his first full displacement yacht, one of the reasons he went
outside the US o buy. The fact that few yvards in his homeland have
facilities to build 60.96 metre plus yachts in steel is part of why they're not
doing so well, in his opinion. “Two hundred feetis veally big to build in
composite,” he savs and. while he is convinced of the strength of the
material, he believes Europeans particularly are tempied to go with the
more traditional steel. He's always looked at the future and resale valuc.
Although Double Down was at recent boat shows in the US, she is not tor
sale - atleast notyet. "I wantto put her in charter,” he says. Fourto five
weeks a vear would be ideal, and he's already received enquiries for the
voluminous yacht with nine cabins. Still, there is likely to be a next boat
some day and he's looking into it T prompt him a littde and he gets up from
his favourite armehair and walks around the bar to grab a portolio lving on

the counter. He flips it open to a profile rendering ofa sleck, modern

looking 72 metre designed by Frank Mulder. "Isn’tshe beautitul?” he asks.




He really likes the eraltsmanship on his first Codecasa, but he will be

considering various shipvards when he's ready to build. He's said in the past
he's never lost money on a vacht. It stll holds true today. "I buy them right
and I'scll them right,” he says. "But I don’t count the money and time I put

into a boat.”

There is, of course, the cost of maintaining the yachtand the crew. These
arc some of the reasons he is looking to charter Double own, He employs
17 crew, including a masscuse and two engineers. He likes to reeruit the
captain and engineers himself "because I'm nuts with the engineering. Isnt
this different tfor him, | ask. to have such a large yachtand crew? "I can never
find them anywhere,” he says. "This is such a big boat that you can losc 17

pcople.”

Later, as we tour the vacht, we walk into the crew mess, a huge, well
appointed space, where we find most of the crew assembled, enjoying some
down time and freshly baked chocolate brownies. "So this is where vou all

are,” he says laughing. *1 saw vour new car, sir. Wow!” chimes one.

With yachting and cars still making him happy, Rosatti. thankfully. appcars

to be here to stay.
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