
St. Lucie County is exploring strategic options for the port. The county owns 20 acres at the port, adjacent to 67 acres owned 
privately, as well as 12 acres that house the privately owned Indian River Terminal. The county continues to work with private 
companies in an effort to develop its 20-acre Harbour Pointe, a waterfront property slated for tourism, recreational and marine 
commercial uses. The second phase of a new master planning effort is beginning. It would strive to refresh the port’s vision 
and its strategic direction and set strategies for revitalization, as well as tackle 
heavy county unemployment. New strategies are expected to address defining 
and optimizing the land-use mix, cargo opportunities, mega-yacht markets, 
and provision of preliminary infrastructure for mixed marine uses.

The port’s privately-held facilities have served bulk, containerized and 
other general cargo traffic moving into the Bahamian and Caribbean islands. 
Future cargo growth could come from development-related projects that 
serve tourist and recreation markets in the islands. Principal imports, 
through the private terminals, have been aragonite and cement. 
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