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EXECUTIVE SUMMARY

ECONOMIC IMPACTS ON ST, LUCIE COUNTY OF AWORLED CLASS
RECREATIONAL MARINE COMPLEX FOR MEGAYACHTS

St Lucie County .5 i1 bre process ot upcaling s Comprehensive Land Use
Flan 1o irzorporaie Lhe indings of 1s updated Master Plan for the Pant of Fort
rigrca which wes adopted recently by The Boaard of Counly Cammissionsrs.

In somunstiot with updat na ihe Master Plan and its Somprehensive FPlan, the
Courty istued 2 Bequest for Qualhcabions ["AFLT) RFEQ 02-053 seliciting
interest fram guzltiadiirrs to lkease ang deve op a1 87 ao e site sl the Port.

The Kester "lan envisions this area developec with 8 warld clags marine and
shipyard focused or the mega-yacht rade. Mega-yachis are boate over 75-
feesl i lengln

“his siudy mnelyzes the economic mpacts of Mester Zan. Tna Counly
forwvardad two reches tz s ARG along with acdion commuonication from 1he
respontacs be serva &5 the pasis tor this gna ysis.

The shipyarc and martina compiex o the Magter Plan a5 anicllates M Ha bwo
replies o tne BFD would Pave a [a:ge and posinye &CONSMIC impact on St
Lugie County. The ferecast of impacts is cisplayed in tne table belsw  The
marine comples will sapport more than 750 jobs and ganerate oven
30000000 11 arrug eshoT < oltpat and spending.

Summary of Econamic Impacts

Summary of Impacts Cutpurt Employmhent
hManina $E.520,007 228
Shipyarc §25,507 500 £37
Total FIZ 127 507 TED

Flnally catesirg to 1he clentele of the maga-yacht trace will anhanca the
wisibllity ana salus of the ared's economy



ECONCMIC IMPACTS OF A WORLD CLASS RECREATIONAL MARINE
COMPLEX CONSISTING OF A SHIPYARD AND MARINA
ON St LUCIE COUNTY

1.0 In3 pdustion
1.0 Agggarent

2t tucie County retaimesd FsPkind & Assooietes Ins ta anayre the
econormic ard Tscal impacts of its updated Masizr 227 lor the Port of For
Pierce. Esanomic impacts refer 1o the offasts of o2 Master Plan on the
area’s jobs AR BCoNOMmIc ousaut.

1.2 Background

The Board ¢! County Commissioners &' 81 _2xa Coomy ["Board’)
recently acopled an updated asler Plan 12t P Joit ol Fort Pierce,
Shapirg the Seapot 2005 Master Plan tor Ban o For ®aca. The Board
15 in the prosess ol updating ks Comorehansye Lz-2 Jse Man ["Comp
Plan") 1o incorporate the updated Master Pa~ “nese asivites are
realaed under Florida law thal reguires all 14 27 Sloride’s despaate:
geapors to prepara ahd 1o regularly update = —aster plan and 1o
agaldnate tha mastar plan with e Comp Flar of t-= Zca. covamment.?

The Part of Fort Piersa comprises aporeximarst, 153 220es, o which all
but 24 85 acres ate awnec privately Today §7.6 z2&s of the Porl are
undevalgpad  The 198% Forl Piemce Por Flar was cased on the
assumption that the County would acquire the L-2aveloped land tor
divarsa marine-relaled uses. Sppatunities wee resewed for expanding
carge operations, itiating ofuise oderations &d  rousiial  Lses

Hewweryet, vary lirtle develapment has oceurrac,

112 kex: ot tha goals. objectives atdd policies for ks Sioocosed Deepwales
Pt Magter Plan Compenent ‘of the Copstal Maneg=ment Elzmant <f tha
&t Lucie Coanty Somprehensive Plan is as ‘ol cws

Pl
TEAL Sacton -5 0125
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A reviced wsion for the Per af For Perce was esieblished w1986
through @ non-binding public refarendum and Charrelle frocass which
shiftad the inlended general uses from exGlisi/aly cargs as per the 1489
Part Masgter Plan ' & Wiz af recroationa), commertia! and inousingl uses,
Sinee that #ims and thraugh additonal pubie workshops this wsien has
bagwn further rekned 10 focus the ndustes campoanent of the miwveg LSS
gart &n marine industies, speciffcally the megdyvaeht ndeasfry, snd fof
such uses to serve es Mhe anchor fensni &t the Port of Fort Premce.
[Emphasis added)

ir conjunclion wit updating the Masier Flan the Boaro issued R=L O2-
0E3 soliching mletast i loasing 87 aorés o 1he undeveloped propeny at
ke Fon for use as a state-of-the-art snupyars and waorld-class mega-yasht
marina  The County dorwarded Two responses 1 receiver rem very wall
guaified and financially capabie g:oJpz Jterested in developing the
shigyatd ang mega-yacht maring al tha 2ot

The replies to the AFC demonstrate thal the concept o & rrega-yacht
marina and shipyard at the Pod is feazsize.  Therelore, the analyss
presented here examines 1he ecchemie ard fiscal impacts of the marine
lacilties culhned in Ine twa repkes 1o the RFG

Gize, Scope, and Feasibulity of the Proposed Mega-Yachl
Matina and Shipyard

Propogals for the Maga-‘vacht Marina and Stupyard

A5 noted above, the County sclicted inletést in the development end
eperation of B mega-yacht manna end shipya-d af the Port 1 AFC D2-053.
Twsz rESponses were providad tor the basis o this study

(1% World Per, LL.C. a .arl werue benweer the Ba-ger Boal
Campary and Lurssen Yasnts and

2 An L LS tormed by Haskel Company, Parsons Brincserhoff, &nd
taritime Trust Company

Botn groups are highly quaified and emingntly capable of designing,
comstucling, opetaling and mantaining the mega-yacnt macine and
shipyard. Both proposals are quite similar in size and scope cf the
proposed factikes These are summarized n Table 1



Table 1. Size and Scope of Proposed Mega-Yacht Facilities
mMarina and Shipyard at Fort of Fort Pierce

Category . Warld Port Haskell et a;
Marina
Acres &0 EN
Shps 43 50
S5ize Q0 294 B30
Shipyard
hores L %5
Lift #1 * 600 YT 1,600 OWT
Lift #2 300 DWT 300 DT
Land berths an '
Amenities
Acrmane 1 is

Ath praposals incluce a world-class megeeyacht manra and skigyard.
warld Porl would develop 2 manna that could accemmadate the vesy
largesi vessels and would inciude 40 shps wn approximately 50 acres =i
the Fort site Hag<al propoeses to locus ©h Ships raiging frem 80-10.5300
leet assmmedating themr -n S0 shps developed on about 40 acres & the
site,

Tre shipyard component of the lwo proposals s consigenl wilh hes
projecied marina opgraton  Wond Port etvislons handling vesses
ranging in size from 100-10-450 feet at the shipyard and provids: the
necessary liffs (1,620 deedweigst fong 'DMATY anc building as we'l as
axiensive and berths. Hakell's shipyaro also tecuses on mega-yashis.
but it is sized to accommodate vesgels from BO-to-300 fest. B30
shipyards ars designed as state-of-te-art facilities providing 1he RN range
of construction retit and repai: sarices.

Finally, each propesal ncludes 10.1e-15 acres for recreation, lodging. zrd
restadrant uses These would be geared to complemsnt the marins zrd
shipyard.

Meither ploposal provided further deteils or employment projecions
Howewer, in sussequent cotnmunisation  with  the County  Haskell
estimates thal its complex would have total employmenl of 400
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Finally, chiy the Worle Port propessl providsd a Sost gstimats,
ERQQDG D00 far ther proect.  Acain, Mowavel, btk World Port and
Heskel subsequently updated ther cost esbmates that now stanc at
E100. 006,000 for the marne complex and shipyard

Cammarcial feasibiiny

The fact that twa such gualihed and respected grougs responded tg 1he
RIS proves that the eoncept of a world-class mega-yach! marna and
shipyard has commatcial irar:  Tharefora, the ana ysis zontained in this
report assumes that the Master Plan is acanomically viable.

Economic Impact Analysis — Review of the Lieralure and Imgact
AsSSESSIMent

Literalu-e i eview

Whils aur rav.aw of the litesature <id not identity any sludy that spacilically
acd-essed a work class mege-yasnt maring ard shioyerd iaclty. there
are a numpe: of usetil studies of recreat onal ooating it Slorioa and in Si
Ligie County. Furthermere, thers are a numker of stacies examining the
ecoparnc ampacts ol seapots 0 Florlda  Thass sludes provide usobdl
backgrouznd information and  nportatt mgngs reiative o economic
impacts

The most relevan! of the racest sipdies was GFE C's analysis of the
seonomic impact of the Imraceastal Waterway in 8. _ucia Sounty” In the
study GEC conducted exiencive survays of recreatianal bogters and the
supporting meree ndustty m B Lusie County.  Using the IMPLAN
inpuzfoutou? model GEC estimated the direct and induced economis
impacts on St Lusis County's econcemy from the operation ard use of the
mracoasta Wataraay,

Table 2 presents & summary of their findings  Hecreatona coabng
activinez associated with the Iniracoastal Waterway contribeted ower
%£193,000,000 in tutal sales o S Lucia Counhy's econemy. This activity
tupporied 1,377 direct jobs in marina-related industies and a el of
£.359 jobs 0 tha Caunty.

CSEC dure ﬂl:-:1] Firg_Hzcod An Eoonpmis aralveg of fne Datrcte Vatermays - Sk Lucc

Crounty



Tha sludy alsa provides a wealth of dsta | concerning recrealicral hoating
ke Sty Wost re evant lor this study are 1he data on larger vessels.
8f. _ute Colnty has approximately 10 rmaga-yachls larger than 55 feat
registesed in the County.! Az expected, the larger vessels are used muie
often and their expendiiures per day are mich higher than s true for
smaller bats *

Table 2. Summary of Ecenamic impacis of the Intracceastlal Waterway
in &t Lucie County

Calegoy “Amount
Cirec! Jobs 1,377
Ing.Jced Jobs L5z
“otal Jobs 2355
2 et OLtpue B2z
Induced COuipan 70
Tata: Oytput 2183

GEC devaoped & profile for marine refates husinssaes 'n EL Lucia
County. host o them are located along the watarway o adjacent to il
The larges: ¢ ees provides vanous types of services (o boaters, kollowed
by retal trache and manufacturing. These businesses repart that 55% ot
their salss ale reated Lo mar lime vse.

The GEGC siudy provides imperiant parspeciive cn the impast nol mey
gopur from the “aster Plan. First, the study provides a sense of scale.
Serand, the GEC study demonstrates that the County has an impartan;,
wiahle, inating-based industry already. Therefore, an expans o1 of the
dract business relatec 1o maritima ectivilies, such as that anticlpated
under the Kaster Plan. nas the locel Infrastucture and industry-bése 10
capitalize an the downstream. or multiplier, impacts esscoiated with new
Lacililees

COED O T pace
PGS Qp SN pEaws 25 a0 o8



Moet of Florida's sespotts have concucted ecnomls IMEpas aseessments
recently. The most relevant of these are the ones recenty gene-ated for
otnar near-by seaparts an Morida s eastcoasl, Fyatplades, Canavers &13
Jacksonwlle. Altwugh each oi these is mush latger than Fart Sierce, 2nd
pach provides faciltes and services hel offared at tor Fierce. (n2
relaticnships batwean their port aclivilies and the eanzaquert scanomic
impacts gré wsefel guidelnes tor this repert  Table 3 summarizes he
economic impacts of these pors

Tahle 3. Summary of Ecenemie Impacte of Fiorida’s East Toast Seaports

Category _Evergiadeﬁ Canavera  Jackscnvlle
Wetnodelogy Imput Ut put Fputdutpa  InpuyCutput
Cirect Jobs 7TER 1C,C00 28870
Irduged Jobs T.264 6,000 18302
Tola' Jobs 15,000 168.000 42072
Direct Qutpt (Emilhons) oV E2Eg B0
mduced Cutput {Smiliions) F643 51748 Faga
Taal Dupus (Emillions) 51,330 2464 31,300

In examining thei- ecenemic impacts each of the olhe- three seaparts
wilized inputioutpud methodologies, The GET study alsa emplayed an
inpLtioutpyt methssology, Eesentially, the InpLifoutput methed estimatas
the tatal impacts ¢l &1 &5oNamic activity on The areas acenorly in Thres
slaps

F.rst, the direct effests af the seapots are measured  These dires: affects
are then araly?es i detarming how mush o the activity creates local
spending and smploymart  For axamele, ong measure of port activity is
tons of cargo mowved.



Soma cf the egonom: (mpas: is iocalized, such a5 spending o0 labor and
diract supplies. Howader some of the impact ' leaks” oo of the atea in the
o of outside codltactors, ecquipmem, snd supplies purghased from
oLtaide the local econamy  Thus, the second step invalves maasuring this
leakage Third, the oozl componatt of the econoime activity will genetate
ardtional spending arg employmaent in the locsl &Xengmy ac port
employass spaad 18 gamings and os porl prveyors purchase inplts
and suppies locally

These gegports are very lage econunic engines generating ihousands of
jobs and milions o dotars o lecal ecanomiz cutcat and expeadiures
Tha targe and gcope of ecungrna Impacts vanes significantly across e
pans depsnding upss ther mix of business, Table 4 provides 8 summary
ol port activives 1or the three iarge comparahie ports and presents relased
dale “wr the Part of Fort Fierce.

Por Everglades crovass & wida range of port services Including cruisa
ships, coniainess. and pulk melénals, pariculary pelioleum products
Jacksorwille s exclisively A cerimercial port with no cruise ship astiviey,
The part speciaizes i wehicle imponts and conteirers By contrast Port
Canaveral has a wery large cruise shio busiress with a much smallar
commerdal comacnzn.  Fmally, Fort Plierce i g orelatively  small
commers al por

Table 4, Swnmary of Seaport Activily or For Pierce, Everglades,
Canaveral and Jacksonyille

Category Fuarglades Caraveral  Jacksonvile FL Pie-ce

Total Trade (SMillioas) 10 450 gar 10,614 T

Totgl Tong {Millong) 22T LX) 18 0.1

Containers (TLIFS) 621,421 H38,903 -
]

Cruige Fassencers 307E.543 3.583.345 -

"Bop GED Cio 50 oages 2o-57 bor ar oeoe e G solSE 00 870 aprizatian o b inpLiac ot
ey Pralceyy



Trete aje a numper 2° othar stugies reviewead in developing iFs research.
Arrong them the most relevant were those recently preparsd for the
Broward County Economis Cevelopmen: Gouncil in 1995 and 1697 7
Thase studies sondusied surveys of 720 maring-elated bisnessas in tha
County of wheh 240 were compleles and wssable  Using the RIMS I
inputicutps:  wodel the Sudy  oonclugss  that Sroward  County's
reciestiznal madire ndustry generated telal sales of more than $3 billon
witt 94 571 1tal jobs supportec by the industry  There ig no doubt thal
the recregbora  hoatng industry prodosss waely large and  important
@zcnomic IMpacts.

Fmelly. of particular relevance 1o this study iz the analysis of 1ounst poats
in Forida ' Although this 1991 analysis i= 2 Eit dated, t provides direat
swyey-nased data o~ lhe espendiores of 31 luxury vessels wesiling
Forida The study results ara summarized in Table 5 belew. The vesszals
slayed an avarage ol sis manths in Figrida.  Togsther thay speat
E7. 152,000 durirg ther slay tor &n average o $237,032 'n 1901 deliars
Bllawing for inflatisn this total would be 2319.802 today Based o1 an
inputicutpy; Bnalysis using RIMS |1 the study delermined that (nese
vessels s pported 185 jobs an a fu'llime ecuivalent base during taetr stay
irt Flerida waters

Table &. Swnmary of Reaults
Economic lmpact of 21 Luxury Vessels Visiting Florida in 1991

Categary Direct Tatal Jabs
Exoenditu-es $7.162,000 310.325,250 185
Fer vesse' 231 052 F333.072 B3z
Per Wesse] $2002 $315 603 $461.050 53z

" Bircward @ or namic Dewa oot Coungll (2N 49%: amsd i¥E7) e ESense © Imaast of ine
Eecrgaio-gl Manre gusliy.

E Eowid tocromc Cevecprert Coancl 119371 The Ssoet &0 Pravminary Hesdls o D
Sldyn §atrate Lova Soending 502 L conamiz Mpas o Toornisl Boals n FIZEaa

]



2.2

hathodslogy 1o estimata the scanern:e impacts o° 119 Mastet P an

As noted previously, all of the relevant studies of the eceromic impacts of
maritime  aclivities used sorme lorm o inpubiomtpul modeling”. The
inpLtfoJtput appreach allows for the gquantifizatizn of the total economic
impacts Tiowing from the direct effects ol o pariculdr acanaIc activity.
such as recreational boaling, o trem & spechic 123 iy, Yiké a seaport
iIrputioutput models pesed an ganeral equiibrum ana ysis wharein the
monel kacke the ecorumic tansaclions aFang vaious indusiries that
Llklmatary results i sansumer goods and sefaces  The appioach allows
1o the detailed traging on nter-indusiry relationsh:ps

Fundameantally, the concept is basec on the cea that in avery transachon
lhere is bath 2 purchaser and a preducer. A auchase by one merchani
fram a wholssalat i5 viewed as a sala by the wholasaler.  Inmourn the
whelesaier purshases products 'rom warkods manufacturers wno ir 1uim
fraks thoss sales  Each manufachlcer must purchase suopies and
fnateciais 0 eash round of fransaclions 1kAre is need for ahar services
The inptiouiput incdsl generzies a melrx 1nat castures Inese comples
imeractions with & series of malkamaticat faruia

Thete arg three basic inputfoutpur models the: are cutinely used by
ana ysts of martime agivities. (@) Implan, (B AIMS | and tc) MARAC
Each of (mese s describad briefly belaw

IMPLAN is a regional inputioutput model oniginaliv deva'oped by the UE
Departman; of Agricuture, Gepetmer of Intario- the Federal Ermergancy
Managerent Ageney, and the University a! Minnesota to assist \he Forect
Service in its planning activities 1P LAR 15 calibrated based on the 1952
U.& inputiculpyl accounts, Bsnchmarked tc 1585 income MGAsUrac
expresses In 1947 dollars.  The medel is a S25-seclar matrix that
estimates multipliars summarizing the induced ecoromie effects of & direct
change 1r lnal demand, orin sales The mcda eshmrates sales revenuas,
income and gmployment.

® Seo Lootbot Whassep (P850 Toe Snaders of jre fTewcar Souedig 1513-29 Heread
Lnkiges vy raaa Ca~brdge Wiseacnueetls



RIS | is & regional eccnarrs mpact mods c3sisting of 521 1ncustrial
serfore that was developed by Lhe US Depasmert ¢t Commerce Buresd
o' Economic Anslysis  The mece 05 widey used by the Defense
Department and the Congress e raasy e (ke ogional imazcls of naticnal
programe.  Lika IMPF_aM AMS | i¢ based on the 1862 nanonat
[PpJtiautput apcadris  RIRE 1 agjusts the nanera! coaffsigntz using looal
area dats on wages erd employment Lo create Ipoally tailored maodels.
IS || MEASUrEs BCoNomic imMpasts ir terms a' employman:, sarnings.
and output (tolal sa.2x)

wWARALY 15 B model develzped by the LS. Jeoztment of Sransportabicn.
Warit me Adminefrator roconjunchon with Strauss-\Wieder, Inc  and
Autgers Jniversily  The mocdel is distribuee Lncer ha rame Pro Kit, and
it is specifizaly dasignad 1o anslyza the ecenomic impacls of seapots
The modsl ¢onsisls of 4 50.soctor inputiodtsl: mooe caliorated for 100
mregpaliat grdas e LIS Bince tne modz 5 focused on seapots. i1
provides eacromic mpacs for comainer movements, Bulk transpart of
liquids anc dry materia 5. auic ranspon, eak bulk, proies: cargo ferry
opa-aticens, and cruiss s1in:

Each of these thres medeis was evaluated for La=n Bis study. and each
hss merl  The KARAD model is tre mos focused on seaports
Umdattuaately, MARAD is not calibrated foi. asr does |t hangie wel,
tecteahonal bBeating oclrviie: Furthermorg, the médel saqnot gva.uate
tha irmpacts of shipyva-d scliwties.  Thersfore, # was &liminated from
ronsideration

iIMELAN iS5 ar axceleni modioutput mooce wink sulhslent sreadth o
analyze tha activiies envisicned in the Masie- Pian Howevar, il is our
gaperignce that IWALAN is awkward to Lse 202 it 15 not weall zalibiated 1o
the spacific conditizns ir =lard

By contrast, BIMS 1l is easy to use, and 1 5 ve-y wel calibrated to
condiicns i Fiorida Tneretore RIMS [ was assd here.

11
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Economic impac:= of the Maste- Plan

Taere are three basic steps 1o awlimale the economiz impacs of e
Master ?lan using RIME 11

i1 Latermine the direct eccromic eMects 9y meassuring the dolas
velutr e of I nal sales generz-ed by the shipyard and manna

2y Estlmate 1hd percentzga of direct sales thal [eak out of the lacal
#rga econcriy and thearsby do net create addtional rounce aof
spandng. Deduct thes leekage f-om the &5timates o direct sales

(3 Ectimate the il econem ¢ impacts of t1e shipyard and manna
dging Iha RIME |1 rawltipl ars

The dract sales ereated by the mega-yacht mariva and shipyard
represent hew econemic astuily for 510 Lucis Caurty.  These SPEIGITY
streams croawe jobs. incams, ané &dd uonal economic owtput o7 the area.
The salas fer each ot the twe componcnte of Ihe Master Plan arc
estimatad separately based un tne informaticn previded in the rephes to
the HFO

Stating with the marire tne respenders 1o the AFD projacted babwssn 49
and 50 glips at their mega-yacn' fachhes. The two proposads ditersc n
terma of the vassals that trey woold accermpoate Hawever, the buly of
tre mega-yacht fleet is boats wnder 15C feet Boats of this size typicaly
carry 8 crew ol foar along with an gverage passenger load of fow Tablz
% summa-izes the oasic assumplicns.

Takle 5, Basic Assurmptions for the Mega-Yacht Marina

Cateqary - Amguny
Marina Slips T as
Average Yessel Length 125
Average Paseengers 1
dyvefaje Crow 4

1z



[ockage ratas vary by soasen of tha year. A raview o' competitive rata
quiAes tiom comparable lacitities 5ok as Piar 66 and Baha Mar, indicate
in seasgr rates for mega-yacts o §3 per foot wilk & rate of 32 par faot in
tha off season  Occupancy rses a7e very high for 1nese facilitias in
seasoh typically 85%-10-100%. 0588300 oocupancy fatas fall to around
259 Thasa assumptions were Jsed Lo estimate diract dockage spanding
1or tha proposed mega-yacht marind.  kega-yachts also have substantial
grpengitures for supplies anc maintenancz dunng the season. Spendng
or supples was projected &) 40%: above dockage expendilures with
mantenance estmated a1 78% o spemding vn supphes.  Oi--season
spanding dsclnes prespnausly shoy lhe yashis ara usad much lass
fraquantly. Table 7 prasanis the asrmates {or diract axpendituras far the
mega-yacht manna. :

Tatile 7. Farecas] ko Expanditures Generalsd at the Mega-Yacht Marina

Caegary o fas Maw-Oclcber Tata
Czoupancy H9% 2o%
Ships Direct Purcghases
Fer Yacht
Dackage SETS00 345,000 3112 58005
SLpphes 554,500 322 00 117,000
Maintenance!Sensices CH 311200 (82125
Fassenger Spanding 336,200 536,000 72,000
Cravw Spending T 00 &7.200 $14 400
Groes Tetal per yacht SATE.OTE $121.850 5388, 025
Less Oooupsncy Loss 338 &8 423 2105, 266
b pei yacht SEEd E S30 452 JE9r ThE
Total Yechs (45} iraclze 11,371,838 13174144

Total direct spending is estimaed a2t 312,° 74 144 or $232,759 per vesse|
per year. Thiz eslimale corpares favarably e the estimate of 53158027
per vessel fram the 183 study of 31 loans vessels described in Section
a1

T Adustg o camres: acllers The slaay estimates szenaire of 3P GR2 per vessel w0991
sollas



The next step s ta estimate the new spending generated by the shipyard
wniortunately. neilber of 1he proposals received in response 1o the R0
cortained projget ons for tne anqual expendilures o revenues of the
shipyard. However, both potential operators have prov ded estimates of
102,000,000 for thar lotal invesimant Tor the marin:g seomalex &f whish
58 0d0, 200 is estimated for the shioyard. Based on th s irvestmen tatal
2 croested eve' of anpual saending at the shipyard of 150,000,200 was
uzed Inarder to generaie a return oo the irvestment ot 370000000 at
the shipyard substantia gross revenues Bre reeded, 5 wel 85 a
regsonable profit margin or these sales. For a project o this magnitude
aqd cisk & rate of returm of 20% is reguered  This emaunts te profits of
$15,000.000 pe- year  The estimated profit rargin is pojected at 10%
with the resulting estimate lor gross sales af 130,000,000

The mexl slep in ine meodology involves astimating the amount of
spending that guickly leaks out of [he lecal area’s eccnomy. The Sb Lucie
Zaunty economy doas not produca most of Ihe inputs and supplies [Hat
will be consumed attre marina  For example, 5t Lus e County has no oil
wialz ar -efinerias, sa 100% af the detraleom producis mast be mmpoted
causing this spendirg stream 1o remedataly .ea< Ul of the area creating
few, i any, downstream mulligler efMests  Subkstanial leakage of direst
spenping s typical of mest 1oca areas in Florida,  In this study it is
est malec thal /h% of the direct spending st-eam deaks guickly from tho
locgl area ecoromy leavng 25% of tne spencing stream {0 create
ruliplier effecks through respending locally.

Vegkape at the shipyard facility iz likely to be much higher. The losal
econory matufactures few of the inpots used in mega-yackt constraction.
The area has no seel mills, computes {abricators, of ceabings
mradlaslurets, Therefore, most of e arge vakme of spending
penz-aled by e shipyard wil leak from the area’s ecoiomy. This study
projects thal ®0% o the spandmy straam wel leaw out leaving 10% for
resagnging i1 the loca area.

Tre eslimates ¢f lepkage are conservative projactionz.  In this way the
arcnomic impacts of 1he facll tes are not overestimaiez.  Also, as noted
bolow:, these estimates tar tolal sHipyard saws of S0 50 000 00 resul In
estimated diresl emglayment of 300 af the shipyard anoe a total of 214
direct joba for the manra and shipyard combanez. This total of just over
400 direct jobs 15 conmsterl with the estimates for o rect emalaymrant
rezently provided oy Haskell"

=5 Zensructore a8 mates wlld dirasl jobs 1or e Flaseal uToa Sl
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Sased on the proectons For tatal spending and the teakage frer the
spencirg stream, the RIMS | inpubioutpu’ model is used to project 1he
tatal economic impzets of the Master Plan ir terms af esonomic outod
itotal local sales) and employment. The projections ara provided in Tabe
8. The marina cperation |5 projecied to generate aves 35500 000 in local
econemic eutpul and to suppan mare than 200 permanent ohs  The
snupyard will generate local output of cver $25,000,000 per yaar, and it will
emaoy 300 drectly and suaport mare than 500 kotal jobs e 5t Luse
Counly. Tne marine complex will be a substantial exeromiz tenett to 5t
Lucie County supporting more than 750 jobs ard creating over
300,000 000 in total annual econamic autput.

Tabie 8. Economic Impacis of the Master Plan
Mega-Yacht Marina and Shipyard at Port of Fort Pierce

Categary ~ Drest nduced Total
Outau {local only)

T achts $2.283,556 §3.326.471 $6.520 007
Boalyard S14.250 000 F4< 257,500 A5 h0f ELD
Total §17543536 $14,583971 83F L7 80T
Empleyrnent Drect Induced Total
Yachts 114 15 2ig
Shipyard 200 237 gar
Total d14 asz TES
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