











PUBLIC SAFETY
ANIMAL CONTROL
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC SAFETY
DIRECTOR

ANIMAL CONTROL
COORDINATOR

ANIMAL CONTROL | |PIT ANIMAL CONTROL
OFFICER (FTE 3) OFFICER (FTE 0.5)
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DEPARTMENT: PUBLIC SAFETY DIVISION: ANIMAL CONTROL

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
Unincorporated MSTU 514,619 576,529 643,720 631,205 649,035 0.8%
Departmental Revenues 8,302 4,077 55,500 82,500 82,500 48.6%
TOTAL: 522,921 580,606 699,220 713,705 731,535 4.6%
APPROPRIATIONS:
Personnel 218,117 257,445 262,100 255,430 274,460 4.7%
Operating Expenses 27,191 29,601 83,120 108,275 107,075 28.8%
SUB-TOTAL.: 245,308 287,046 345,220 363,705 381,535 10.5%
Capital-Other 0 0 4,000 0 0 N/A
Grants & Aids 277,613 293,560 350,000 350,000 350,000 N/A
TOTAL: 522,921 580,606 699,220 713,705 731,535 4.6%
FTE POSITIONS: 4.5 4.5 4.5 5.0 4.5

MISSION:

The mission of the St. Lucie County Animal Division is to serve the residents of the un-incorporated areas of St. Lucie County by
enforcing in a professional manner all County ordinances and State statutes pertaining to animals.

FUNCTION:

The function of Animal Control is to respond to calls for service concerning animals running at large, vicious and dangerous
dogs, and injured animals. We also investigate cruelty complaints and nuisance animals. Additionally, Animal Control Officers
are trained to issue both citations and/or verbal warnings to owners in violation of County ordinances.

2008-2009 GOALS & OBJECTIVES:

1 Educate and enforce the licensing ordinance.

2 Promote public awareness of the spay/neuter program.
3 Work in conjunction with the Sheriff's Department and veterinarians on animal abuse and cruelty investigations.
4 Attend public functions promoting the efforts of animal control and its duties.

5 Provide additional training for animal control officers.
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DEPARTMENT: PUBLIC SAFETY

DIVISION:

ANIMAL CONTROL

KEY INDICATORS:

1 Animal Complaints Received

2 Cruelty Investigations

3 Bite Cases

4 Sick or Injured

5 Animals Picked Up

6 Number of animal licenses issued for Annual term

7 Number of animal license issued for Lifetime term

COMMENTS:

DESIRED
TREND

N/A
N/A
N/A
N/A
N/A
Increase

Increase

2006-2007  2007-2008  2008-2009
ACTUAL BUDGET PLANNED
12,809 13,500 13,200
304 400 370
100 130 120
283 250 340
1,912 2,100 2,200
N/A 600 1,000
N/A 2,500 3,500
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PUBLIC SAFETY
E911 COMMUNICATIONS
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC

DIRECTOR

SAFETY

EXECUTIVE

ASSISTANT

COORDINATOR

INFORMATION SYSTEMS

911 COMMUNICATIONS
COORDINATOR

OPERATIONS
COORDINATOR

TRAINING/COMMUNICATIONS QUALITY CONTROL TECHNICAL/COMMUNICATIONS
OFFICER IV OFFICER IV OFFICER IV
| |
COMMUNICATIONS
OFFICER 111 (4)

COMMUNICATIONS

COMMUNICATIONS

OFFICER Il (5)

OFFICERS | & Il (FTE 25)

COMMUNICATIONS

P/IT COMMUNICATIONS

OFFICER | (19)

OFFICER TEMP. (4)

COMMUNICATIONS

DATAENTRY

OFFICER | (2)

CLERK

P/T EVIDENCE
TECHNICIAN (.5)
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DEPARTMENT: PUBLIC SAFETY DIVISION: CENTRAL COMMUNICATIONS

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
Fine & Forfeiture Fund 2,942,368 3,210,895 2,329,926 4,203,047 2,839,111 21.9%
Departmental Revenues 1,736,479 1,484,650 3,329,603 2,394,500 2,792,755 -16.1%
Grant Funds 0 0 1,069,394 0 1,069,394 0.0%
TOTAL: 4,678,847 4,695,545 6,728,923 6,597,547 6,701,260 -0.4%
APPROPRIATIONS:
Personnel 3,603,271 3,990,284 4,796,525 4,618,152 4,875,270 1.6%
Operating Expenses 463,218 510,102 544,470 597,550 578,450 6.2%
SUB-TOTAL: 4,066,489 4,500,386 5,340,995 5,215,702 5,453,720 2.1%
Capital-Other 488,392 71,194 1,071,170 0 1,069,394 N/A
Debt Service 123,965 123,965 123,966 123,966 10,331 N/A
Other Uses 0 0 192,792 1,257,880 167,815 N/A
TOTAL: 4,678,846 4,695,545 6,728,923 6,597,547 6,701,260 -0.4%
FTE POSITIONS: 65.5 68.5 69.0 73.0 68.5

MISSION:

To provide for the citizens of St. Lucie County an emergency number as set up by the Florida Legislation to make it easier for people
in time of emotional distress to summon emergency aid or to report a crime, accident, or fire. To provide an efficient method of
communicating citizens needs to emergency response agencies and the immediate dispatch of the agencies.

FUNCTION:

911 is responsible for all incoming calls for St. Lucie County as well as for dispatching calls for service for the St. Lucie County
Sheriff's Office, Ft. Pierce Police Department, Pt. St. Lucie Police Department, along with taking the initial calls dealing with fire
and rescue for the St. Lucie County/Ft. Pierce Fire District. 911 also handles animal control and emergency communications for
man-made and natural disasters. All phone lines and radio communications are recorded for future use as evidence during court
proceedings. 911 staff does civic talks and meets with home owners associations throughout the year with the Sheriff's Office and
both Police Departments. 911 also provides tours at the Center for the St. Lucie County School system, day-care centers, crime
watch meetings, and civic organizations.

2008-2009 GOALS & OBJECTIVES:

1 Continue to prepare and meet with all parties involved with the move of the 911 Center to the new EOC in January 2009.
2 Continue to work with the cell phone vendors on the FCC phase I1.

3 Educate the public on the Next Generation 911.

4 Continue to work with the Pt. St. Lucie GIS department for all new developments in Pt. St. Lucie.

5 Work with the VolP companies to provide 911 calls.

6 Continue to work with the Fire Department on their new Fire CAD system.
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DEPARTMENT: PUBLIC SAFETY

DIVISION: CENTRAL COMMUNICATIONS

KEY INDICATORS:

1911 Calls

2 Dispatched calls including SO, FPPD, PSLPD
and non-emergency lines.

3 Average answer time for 911 calls
(seconds)

4 Average talk time

COMMENTS:

DESIRED
TREND

Maintain

Maintain

Maintain

Maintain

2006-2007
ACTUAL

2007-2008  2008-2009
BUDGET PLANNED

353,529

456,812

15 seconds

3 minutes

475,000 450,000

525,000 500,000

15seconds 15 seconds

3 minutes 3 minutes
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DEPARTMENT: PUBLIC SAFETY DIVISION: 800 MHz

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
Fine & Forfeiture Fund -192,578 -144,192 0 -82,735 124,961 N/A
Departmental Revenues 562,287 589,021 580,013 599,196 391,250 -32.5%
TOTAL: 369,709 444,829 580,013 516,461 516,211 -11.0%
APPROPRIATIONS:
Operating Expenses 369,709 374,194 552,889 516,461 516,211 -6.6%
SUB-TOTAL: 369,709 374,194 552,889 516,461 516,211 -6.6%
Capital-Other 0 27,000 0 0 0 N/A
Other Uses 0 43,635 27,124 0 0 -100.0%
TOTAL: 369,709 444,829 580,013 516,461 516,211 -11.0%
FTE POSITIONS: 0 0 0 0 0
MISSION:
FUNCTION:

2008-2009 GOALS & OBJECTIVES:
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PUBLIC SAFETY
EMERGENCY MANAGEMENT
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC SAFETY

DIRECTOR
MAINTENANCE EMERGENCY MGT.
TECHNICIAN 111 COORDINATOR

SR. STAFF
ASSISTANT
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DEPARTMENT: PUBLIC SAFETY DIVISION: EMERGENCY MANAGEMENT

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund -61,803 309,905 323,841 313,649 372,262 15.0%
Departmental Revenues 422,135 10,395 0 0 0 N/A
Fine & Forfeiture Fund 0 0 1,700,000 0 850,000 -50.0%
Special Revenue Funds 104,901 95,257 184,000 189,520 368,000 100.0%
Grant Funds 203,678 779,652 5,657,315 146,048 4,429,893 -21.7%
TOTAL: 668,911 1,195,210 7,865,156 649,217 6,020,155 -23.5%
APPROPRIATIONS:
Personnel 191,514 231,904 225,861 217,927 277,930 23.1%
Operating Expenses 248,483 252,409 323,794 193,806 145,009 -55.2%
SUB-TOTAL: 439,997 484,313 549,655 411,733 422,939 -23.1%
Capital Plan 0 566,251 7,118,749 0 5,182,452 -27.2%
Capital-Other 57,782 36,452 0 0 0 N/A
Debt Service 6,751 6,751 6,752 6,764 6,764 0.2%
Grants & Aids 110,901 95,257 190,000 189,520 374,000 96.8%
Other Uses 53,479 6,186 0 41,200 34,000 N/A
TOTAL: 668,911 1,195,210 7,865,156 649,217 6,020,155 -23.5%
FTE POSITIONS: 3 3 3.25 4.25 3

MISSION:
The Division of Emergency Management (DEM) provides a coordinating point for the effective management of local response to
catastrophic and pending catastrophic events affecting St. Lucie County. Provide sufficient staff support for the Director of Public
Safety, the County Administrator, and the Board of County Commissioners to make well informed decisions to save lives and
protect the populace in times of crisis. Provide support and resources to other departments in their disaster planning efforts.
Coordinate the development of an effective comprehensive emergency management plan involving local municipalities, state and
federal entities. Coordinate the appropriate agencies, local and federal, in the task of recovery from disastrous events, and educate
the populace in the preparation for these events.

FUNCTION:
The Division of Emergency Management prepares, plans, and coordinates county and other government entities in disaster planning
and mitigation. The division is responsible for coordinating the response to emergencies involving man-made and natural events.
Nuclear plant events, hazardous materials releases involving both transportation and fixed site local facilities, natural hazards such
as tornadoes, severe weather, hurricanes, wildfires, terrorism, civil insurrection are among the planning and response functions of
this division. The division is the lead organization in coordinating disaster response from a municipal level to the state and federal.
Presentations to private and public organizations are made by office staff to educate our citizens in disaster preparedness. Literature
is generated for public consumption with local, state, and federal response agencies. Recovery planning and financial assistance
from the State and the Federal Emergency Management Agency (FEMA) are established through the division's Emergency
Operation Center. The division is responsible for reviewing and approving all hospital, nursing home, group home, and assisted livin

2008-2009 GOALS & OBJECTIVES:

1 Continue to maintain a prioritized list of hazard mitigation projects derived from the local mitigation strategy program.

2 Coordinate and hold countywide exercises to include participation in statewide drills per State of Florida DEM Scope of Work.

3 Provide ongoing National Incident Management System (NIMS) training to response personnel.

4 Review & update comprehensive emergency managements plan, supporting annexes and ensure NIMS compliance is maintained.
5 Increase awareness of natural and technological hazards to the public community and emergency response personnel.

6 Continue to increase efficiency in a timely notification of emergencies/warnings and protective actions to the community.
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DEPARTMENT: PUBLIC SAFETY DIVISION: EMERGENCY MANAGEMENT

KEY INDICATORS:

DESIRED 2006-2007  2007-2008  2008-2009

TREND ACTUAL BUDGET PLANNED
1 Public presentations of hurricane preparedness. Increase 21 75 80
2 Public presentation on nuclear preparedness. Increase 3 10 15

COMMENTS:

Coordinated and implemented a countywide emergency notification system. Coordinating with the Sheriff's Office, Fire District, and the
Health Department in writing a Catastrophic Incident Response Plan. Continue making updates to the County's Comprehensive
Emergency Management Plan (CEMP), Continuity of Operations Plan (COOP), and the Local Terrorism Incident Response Annex to
the CEMP. Perform annual review of Comprehensive Emergency Management Plans for all hospitals, nursing homes, group homes, and
assisted living facilities. Continue to coordinate with the Treasure Coast Regional Planning Council in providing National Incident
Management System training to county, municipal, fire, and law enforcement agencies. Attend various conferences such as the
Governors Hurricane Conference, Florida Emergency Planners Association Conference. Attend domestic security task force meetings
for homeland security.
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PUBLIC SAFETY
MARINE SAFETY
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC SAFETY
DIRECTOR

MARINE SAFETY
COORDINATOR

MARINE SAFETY
LIEUTENANT (3)

MARINE SAFETY
OFFICER (6)

TEMP. MARINE SAFETY
OFFICERS (3.5)

TEMPORARY
LIEUTENANT (0.5)
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DEPARTMENT: PUBLIC SAFETY DIVISION: MARINE SAFETY

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund 520,667 514,402 811,357 735,588 626,035 -22.8%
Departmental Revenues 0 2,100 0 0 0 N/A
TOTAL: 520,667 516,502 811,357 735,588 626,035 -22.8%
APPROPRIATIONS:
Personnel 496,680 497,527 736,652 714,903 609,500 -17.3%
Operating Expenses 20,272 14,228 24,005 20,685 16,535 -31.1%
SUB-TOTAL.: 516,952 511,755 760,657 735,588 626,035 -17.7%
Capital Plan 0 0 45,000 0 0 -100.0%
Capital-Other 3,715 4,747 5,700 0 0 -100.0%
TOTAL.: 520,667 516,502 811,357 735,588 626,035 -22.8%
FTE POSITIONS: 13 14 14 14 14

MISSION:
The mission of the St. Lucie County Marine Safety division is to provide the safest possible environment for the public, both local
and seasonal guests, and educate them about the aquatic environments and possible hazards along our coastline. We strive to
provide educational programs within our community that are appropriate for all generations. This educational outreach promotes
their involvement in keeping our beaches safe, clean, and beautiful for all to enjoy.

FUNCTION:
St. Lucie County provides lifeguard service to three (3) public beaches year round. These beaches include: Pepper Park, South
Beach Boardwalk, and Waveland. Even though the lifeguards are spread out amongst the coastline, the duties and responsibilities
are the same at each location. They supervise the area and make every effort possible to prevent incidents and accidents through
safety enforcement and education. Each lifeguard is also responsible to perform routine daily duties. These duties include
trash/debris removal, inspecting boardwalks and towers for potential hazardous exposures and daily physical training. Each
lifeguard is trained in open water rescues, CPR, and advanced medical emergencies. Full-time guards are required to obtain an
EMT license and uphold the required certifications.

2008-2009 GOALS & OBJECTIVES:

1 Reduce the frequency of incidents/accidents by keeping the guards focused on preventative actions and thoroughly trained in
medical and physical situations.

2 Be able to administer pre-hospital, on the scene, emergency medical care including performing rescues and applying first aid.

3 Have zero fatalities on any of our beaches by providing better education to the public.

4 Continue to research and update signage, medical training, and supplies to better protect the public from water rescue emergencies.

5 Increase educational seminars provided to the community and partner with the St. Lucie County school system to teach water safety
at the elementary level.

6 Continue to increase communications to the public regarding beach conditions through local radio network and the county website.
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DEPARTMENT: PUBLIC SAFETY DIVISION: MARINE SAFETY
KEY INDICATORS:
DESIRED 2006-2007 2007-2008  2008-2009
TREND ACTUAL BUDGET PLANNED
1 Participation/Swim-Visitors Maintain 513,374 500,000 500,000
2 Rescues Maintain 66 50 50
3 Medical Aids Maintain 74 200 200
4 Preventative Actions Maintain 20,000 20,000 20,000
5 Fatalities Maintain 0 0 0
6 Enforcement Actions Maintain 18 75 75

COMMENTS:
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PUBLIC SAFETY
RADIOLOGICAL PLANNING
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC SAFETY
DIRECTOR

RADIOLOGICAL
COORDINATOR

SR. STAFF
ASSISTANT
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DEPARTMENT: PUBLIC SAFETY DIVISION: RADIOLOGICAL PLANNING

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
Special Revenue Funds 293,577 258,728 405,537 387,517 420,120 3.6%
TOTAL: 293,577 258,728 405,537 387,517 420,120 3.6%
APPROPRIATIONS:
Personnel 134,642 121,860 151,940 174,036 174,026 14.5%
Operating Expenses 156,752 136,868 196,518 193,396 190,396 -3.1%
SUB-TOTAL: 291,394 258,728 348,458 367,432 364,422 4.6%
Capital-Other 2,183 0 0 0 0 N/A
Other Uses 0 0 57,079 20,085 55,698 -2.4%
TOTAL: 293,577 258,728 405,537 387,517 420,120 3.6%
FTE POSITIONS: 2 2 2.25 2.25 2

MISSION:

The mission of the Radiological Planner is to assist, support, and provide guidance to critical county and city departments in the
effective development, management, and implementation of response procedures during a nuclear power plant emergency or
transportation accident involving radioactive materials. To coordinate and conduct training for county and municipal emergency
workers in accordance with state and federal criteria. To facilitate the necessary coordination between State of Florida Division of
Emergency Management Planning section, Florida Power and Light, local risk and host counties in planning for an effective and
efficient evacuation of all county residents in the event of a radiological accident.

FUNCTION:
Radiological Planning coordinates disaster planning and mitigation involving the St Lucie County Nuclear Power Plant, State of
Florida Division of Emergency Management Planning section, Florida Power and Light, local risk and host counties. Plans and
conducts radiological emergency response training to all local law enforcement, fire/rescue personnel, local private ambulance
services, school bus drivers, transit authorities, and pertinent county and municipal agencies in accordance with federal, state and
local criteria. Update plans on a continual basis. Update public education material in conjunction with Florida Power and Light to
distribute to all residents living within a ten (10) mile radius of the St. Lucie Nuclear Power Plant. Maintain the Special Needs
Registry on a daily basis and updates semi-annually by mailing confirmation forms to registered persons.

2008-2009 GOALS & OBJECTIVES:

1 Coordinate and conduct emergency response training for all county and municipal First Responders, School District, Bus Drivers, and
transport agencies.
2 Review all county and municipal nuclear power plant accident emergency plans and coordinate revisions as necessary.

3 Continue review of the St. Lucie Appendix to the State of Florida's Comprehensive Emergency Management Plan and submit changes
to the State of Florida.

4 Plan and conduct emergency response and awareness training for Ft. Pierce, Pt. St. Lucie, and St. Lucie County Utilities personnel.

5 Coordinate with federal, state, and local planners to prepare for security threat based power plant accident in 2009.

6 Review and revise public information and safety planning presentation geared to civic organizations and homeowner associations and
be available to deliver presentations.
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COMMENTS:

DEPARTMENT: PUBLIC SAFETY DIVISION: RADIOLOGICAL PLANNING
KEY INDICATORS:
DESIRED 2006-2007 2007-2008  2008-2009
TREND ACTUAL BUDGET PLANNED
1 Radiological Emergency Response Training Increasing 809 875 1,300
2 Radiological Orientation for Transportation Training Constant 140 220 220
3 Wash down Training Constant 0 60 70
4 Planning & Conducting Annual Training & Exercises Constant 75% 75% 75%
5 Review/Update Radiological Emergency Plans & Operating Guide Constant 21% 20% 20%
6 Quarterly Equipment Check Constant 3% 2% 2%
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PUBLIC WORKS
ADMINISTRATION
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

EROSION
DISTRICT

}

ASSISTANT PUBLIC WORKS

DIRECTOR
EXECUTIVE STORMWATER
ASSISTANT PROGRAM COORD.

GRANTS

SPECIALIST [
([ cope \_

COMPLIANCE
N\ J
( enoineerine ) | [ RoaD ]

& BRIDGE

- J L
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DEPARTMENT:

PUBLIC WORKS

DIVISION: ADMINISTRATION

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 TENTATIVE CHANGE
REVENUES:
Transportation Trust Fund 265,681 273,086 404,174 386,989 298,662 -26.1%
Stormwater MSTU 0 75,030 111,402 176,311 106,392 -4.5%
TOTAL: 265,681 348,116 515,576 563,300 405,054 -21.4%
APPROPRIATIONS:
Personnel 243,726 340,197 480,142 525,831 383,900  -20.0%
Operating Expenses 6,541 5,949 32,834 37,468 21,154 -35.6%
SUB-TOTAL: 250,267 346,146 512,976 563,300 405,054  -21.0%
Capital-Other 1,780 1,971 2,600 0 0 -100.0%
Other Uses 13,634 0 0 0 0 N/A
TOTAL: 265,681 348,116 515,576 563,300 405,054  -21.4%
FTE POSITIONS: 4 5 5 5 5

MISSION:

The mission of the Public Works Department is to serve the citizens of St. Lucie County in a way for residents to receive
needed improvements in a timely and cost effective manner. To provide St. Lucie County, the Board of County
Commissioners, County Administration, and the general public with a solid, dependable infrastucture program through

procurement of funds for projects and overseeing a successful outcome.

The mission of the Stormwater Section of the Public Works Department is to minimize the degradation of the water quality
attributable to stormwater runoff, to develop a Public Education Program to improve stormwater systems in our County, and
to stay in compliance with the State Mandated regulations.

FUNCTION:
The Public Works Department's Engineering Division, provides through contractual services for the construction,
reconstruction, and improvement of roads, the installation of traffic signals and guardrails, the construction and major repairs
of bridges and drainage facilities. The Road and Bridge Division provides maintenance of paved, milled, and dirt roads. The
Division also handles related signalization and drainage structures. Code Compliance Division handles permitting,
inspections, code enforcement and contractor's licensing issues of new and existing properties in the unincorporated area. The
Public Works Stormwater section administers the County's Municipal Stormwater (MS4) Permit and implements policies and
projects to improve quality in our Stormwater Management Systems.

2008-2009 GOALS & OBJECTIVES:

1 Continue to update the County NPDES Program for compliance with our FDEP permit which is mandated by the State.
2 Continue to develop & implement a "Stormwater Management Program" in SLC to improve Water Quality.

3 Assist in continuing with the coordination of the development of our Artificial Reef Program.

4 Assist in coordinating the Beach Renourishment and Coastal issues to develop our Erosion District Program.

5 Assist in the coordination and implementation of "Special Projects" for the County including Port Developments.

6 Pursue grant funding opportunities for all areas of Public Works & Assist in coordinating Grant Admin.
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PUBLIC WORKS
CODE COMPLIANCE
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR
PUBLIC WORKS
DIRECTOR

ASSIST. PUBLIC WORKS
DIRECTOR

CODE COMPLIANCE
MANAGER

EXECUTIVE SENIOR ACCOUNTING
ASSISTANT CLERK

IMPACT FEES
DIVISION

SENIOR ACCOUNTING
CLERK (1)
SENIOR ACCOUNTING
CLERK (1)

ASST. CODE
CCOMPLIANCE MANAGER

PERMITTING ZONING CONTRACTOR LICENSING
SUPERVISOR SUPERVISOR SUPERVISOR
BUILDING ZONING COMPLIANCE LICENSING
TECHNICIAN Il 2) INSPECTOR INVESTIGATOR
BUILDING ZONING BUILDING
TECHNICIAN Il ) OFFICER (1) TECHNICIAN (1)

ZONING
OFFICER (1)

ZONING
TECHNICIAN (3)

BUILDING CODE CCODE ENFORCEMENT
SUPERVISOR SUPERVISOR

SENIOR STAFF CODE ENFORCEMENT
ELECTRICAL PLUMBING ASSISTANT BOARD SECRETARY
INSPECTOR INSPECTOR
BUILDING CIVIL ENGPLANS .
=3 S| T mavaET
PLANS PLANS
‘ EXAMINER 1 EXAMINER (2) ‘ CODEOEF':IFCOERRCSAENT

PLANS
CCODE ENFORCEMENT
EXAMINER (2) OFFICER (2)

*MAY BE UNDERFILLED
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DEPARTMENT: PUBLIC WORKS DIVISION: CODE COMPLIANCE

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
Unincorporated MSTU 649,570 754,844 947,061 1,008,844 864,338 -8.7%
Departmental Revenue 375,964 435,648 427,500 440,325 294,500 -31.1%
Stormwater MSTU 7,002 16,919 49,147 83,924 49,710 1.1%
Special Revenue Funds 142,581 103,000 589,819 300,000 418,317 -29.1%
Enterprise Funds 3,541,172 3,093,604 5,571,108 5,485,822 4,719,001  -15.3%
TOTAL: 4,716,289 4,404,015 7,584,635 7,318,916 6,345,866  -16.3%
APPROPRIATIONS:
Personnel 3,836,279 3,877,007 3,908,620 4,958,899 2,542,833  -34.9%
Operating Expenses 829,903 524,475 675,500 795,057 589,632 -12.7%
SUB-TOTAL.: 4,666,182 4,401,482 4,584,120 5,753,956 3,132,465 -31.7%
Capital - Other 50,107 2,533 188,698 8,000 60,567 -67.9%
Other Uses 0 0 2,811,817 1,556,960 3,152,834 12.1%
TOTAL: 4,716,289 4,404,015 7,584,635 7,318,916 6,345,866  -16.3%
FTE POSITIONS: 74 75 43 49 43

MISSION:
The Code Compliance Division's mission is to secure compliance of our various codes and ordinances by inspecting new
construction and additions to existing construction, by educating our residents as to the proper manner in which to maintain
and improve their neighborhoods; to guide them in the most current Building Code Requirements and to ensure the various
building trades meet all Licensing and Insurance requirements required by law. Our further goal is to achieve recognition as
professionals that contribute to the overall welfare of our residents through courteous service, timely response, well reviewed
plans and inspections as well as maintaining a well educated staff. PSL Impact Fee Collection's goal is to secure payment for
Impact Fees in a timely fashion so as to avoid having a permit going into either Notice of Lien or Claim of Lien status.

FUNCTION:

1 The Building Inspection and Zoning/Permits Department accepts and processes all applications for building inspection
services for new construction activities taking place in the unincorporated areas of St. Lucie County.

2 The Zoning/Permits Department reviews all building permit plans for code consistency and reviews all applications for
business licenses for zoning conformity and then issues a building permit or certificate of zoning compliance.

3 The Contractor Licensing and Certification Department monitors the license status of all building contractors doing business
in the unincorporated areas of the County.

4 The Code Enforcement Department provides code compliance advice to our residents and is charged with the enforcement of
our Code of Ordinances and Land Development Code for those who do not undertake the necessary steps to secure compliance

5 The staff of both Contractor Licensing and Code Enforcement provide support to the Code Enforcement and Contractor
Licensing Certification Boards.

6 The Stormwater Management staff reviews site plans to assure that all regulations are met prior to the commencement of site

7 The.primary function of the PSL Impact Fee Division is to collect fees for the Road, Parks, and Public Buildings Impact Fees.
In addition it is also the function to maintain accurate and current files on each of these permits that are imported on a weekly
basis from the City of Port St Lucie.

2008-2009 GOALS & OBJECTIVES:

1 To preserve our County's natural resources by enforcing our environmental regulations through Code Enforcement.
2 To provide a cleaner environment and most efficient manner of construction within our borders.

3 To help in providing a quality of life which will benefit our residents and encourage others to relocate to the County.
4 To be responsive to the communities requests and educate them to the benefits of voluntary compliance.

5 To provide the customers with continuous and efficient customer service for all the residents of St. Lucie County.
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DEPARTMENT: PUBLIC WORKS

DIVISION: CODE COMPLIANCE

KEY INDICATORS:

1 Maintain an average response time of 24 hours
or less on all Code Enforcement complaints.

2 Maintain an average response of 24 hours for all
building inspection requests,except for critical building
inspections which are to be provided with same day service.

3 Certify all applications for a St. Lucie County
Contractor's certificate within 30 days from
receipt of a completed application.

4 Maintain an average processing time for single
family home permits of 10 working days and 20
working days for commercial development applications.

COMMENTS:

DESIRED
TREND

Maintain

Maintain

Maintain

Decreasing

2006-2007 2007-2008 2008-2009

ACTUAL

BUDGET PLANNED

24 hours

24 hours

30 days

14 days r
28 days ¢

24 hours 24 hours

24 hours 24 hours

30 days 30 days

10daysr 10daysr
20daysc 20daysc
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FISCAL YEAR 2008-2009

PUBLIC WORKS
ENGINEERING

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

ASST. PUBLIC WORKS

DIRECTOR
COUNTY
ENGINEER
EXECUTIVE | | | SENIOR STAFF
ASSISTANT ASSISTANT
STAFF ||
ASSISTANT
[ I I ] ]
COUNTY ASSIST. COUNTY M.S.B.U. M.S.B.U. P/T SR. STAFF
SURVEYOR ENGINEER ASSISTANT TECH ASSISTANT (0.75)
SURVEY || SENIOR PROJECT PROJECT
TECH IV ENGINEER MANAGER
SURVEY |
TECH Il SENIOR PROJECT DRAFTING
ENGINEER TECH. Il
SURVEY |
TECHII DRAFTING MAPPING
TECH. Il TECH.
SURVEY
TECH I CIVIL CONSTRUCTION
ENGINEER INSPECTOR 11 (1)
ENGINEER CONSTRUCTION
INTERN INSPECTORS (2)
ENG. INTERN CONSTRUCTION
(PLAN REVIEW) INSPECTORS (1)

STUDENT
INTERN (0.25FTE)
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DEPARTMENT: PUBLIC WORKS DIVISION: ENGINEERING
2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund 0 0 303,000 0 303,000 0.0%
Transportation Trust Fund 10,725,364 13,631,331 33,633,977 5,154,286 32,458,021 -3.5%
Stormwater MSTU 0 0 2,974 0 0 -100.0%
Other Taxing Funds 16,003 16,140 19,139 20,708 21,314 11.4%
Special Revenue Funds 11,150 10,800 19,626 18,531 18,400 -6.2%
Debt Services Funds 15,437 1,622 37,465 37,618 38,430 2.6%
Capital Projects Funds 1,678,171 12,757,470 53,371,565 3,387,031 50,929,824 -4.6%
Trust and Agency Funds 0 0 27,180 0 5,110 -81.2%
Grant Funds 7,469,030 10,303,429 12,237,862 2,640,145 11,004,393 -10.1%
TOTAL: 19,915,155 36,720,792 99,652,788 11,258,319 94,778,492 -4.9%
APPROPRIATIONS:
Personnel 1,409,641 1,794,284 2,059,867 2,165,459 1,813,255 -12.0%
Operating Expenses 6,577,090 6,032,565 21,812,329 5,141,533 19,763,707 -9.4%
SUB-TOTAL: 7,986,731 7,826,849 23,872,196 7,306,992 21,576,962 -9.6%
Capital Plan 10,472,496 21,636,705 66,280,472 3,325,000 66,275,413 0.0%
Capital-Other 17,784 28,214 50,645 23,000 0 -100.0%
Debt Service 13,815 3,259 695,439 31,297 679,953 -2.2%
Grants & Aids 1,295,226 3,339,068 0 0 0 N/A
Other Uses 129,103 3,886,697 8,754,036 572,030 6,246,164 -28.6%
TOTAL: 19,915,155 36,720,792 99,652,788 11,258,319 94,778,492 -4.9%
FTE POSITIONS: 28.00 28.00 26.00 26.00 26.00

MISSION:

The mission of the Engineering Division is to provide the public and other County Departments with the highest quality technical
support in all aspects of engineering in the form of design, project management, construction supervision, right-of-way permitting,
drafting graphic presentations, etc. The Engineering Division proposes, designs, and implements projects to protect and enhance the
quality of life for both the citizens of and visitors to St. Lucie County in many areas including stormwater management, transportation
system enhancements, and infrastructure maintenance.

FUNCTION:

The Engineering Division implements the Capital Improvement Projects as approved by the Board of County Commissioners by
managing, surveying, designing, permitting, constructing, and exercising fiscal control of the individual projects. The Division

provides regulatory control in accordance with the Land Development Code by review of plans, issuance of permits, and inspection of
right-of-way usage, and mining operations. The Engineering Division also implements the Stormwater Management Program and the
M.S.B.U. Program for the County by administering the public hearing processes and managing the development of individual projects.

2008-2009 GOALS & OBJECTIVES:

1 Update a comprehensive "5 Year Capital Improvement Plan" for roadway maintenance and roadway widening.
2 Continue implementation and development of a "Stormwater Management Program" in St. Lucie County.
3 Update the "5 Year Plan" to identify Stormwater Capital improvement projects to be accomplished under the "Stormwater

Program".

4 Continue developing our M.S.B.U. Program for St. Lucie County
5 Continue developing our Bridge Maintenance Replacement Program in St. Lucie County.
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DEPARTMENT: PUBLIC WORKS DIVISION: ENGINEERING
KEY INDICATORS:
DESIRED 2006-2007 2007-2008 2008-2009
TREND ACTUAL BUDGET PLANNED
1 Total Capital Improvement Projects (CIP) in design Increasing 73 73 80
and/or under construction
2 Total Stormwater Management Projects in design and/or Steady 18 18 20
construction.
3 Total M.S.B.U. Projects being administered and Increasing 43 43 49
implemented.
4 Total Utility and Right-of-Way permits issued. Increasing 242 250 275
COMMENTS:
During Fiscal Year 2007-2008, the Engineering Division implemented design and/or construction of the following:
Completed Projects:
Ave/ J Pedestrian Bridge $193,284
S. 25th St. Widening $18,863,541
26th St. Improvements $2,379,579
Lakewood Park Culvert Replacements $925,887
Solida Circle Culvert Improvements $131,999
Prima Vista Blvd. Reconstruction $2,713,680
Indian River Dr. @ Eden Creek Outfall Replacements $62,400
Indian River Estates MSBU $7,436,075
Indian River Estates Pump Station $4,471,114
Designed Started or Continued:
Paradise Park Phase | & Phase V $497,165
Harmony Heights Phase | & Phase 1l $188,567
River Branch Estates Reconstruction $50,000
Kings Hwy./Indrio Rd. - Intersection Improvements $126,350
Kings Hwy./Orange Ave. - Intersection Improvements $683,582
Selvitz Rd./Glades Cutoff Rd. Intersection Improvements $243,223
Construction Projects Started:
Angle Road Sidewalk $1,500,000
Lennard Rd. MSBU $4,768,000
Walton Road Phase | $1,977,142
Walton Road Phase I $5,000,000
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PUBLIC WORKS
EROSION DISTRICT
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

EROSION DISTRICT
MANAGER

MARINE RESOURCE
COORDINATOR
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DEPARTMENT: PUBLIC WORKS DIVISION: EROSION

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
Erosion Funds 1,059,084 1,675,680 4,882,565 3,246,029 5,840,619 19.6%
Grant Funds 1,639,744 3,097,714 3,482,912 0 3,191,759 -8.4%
TOTAL: 2,698,828 4,773,394 8,365,477 3,246,029 9,032,378 8.0%
APPROPRIATIONS:
Personnel 172,206 183,954 206,550 297,358 203,550 -1.5%
Operating Expenses 1,966,872 3,242,602 4,012,702 1,078,147 3,802,029 -5.3%
SUB-TOTAL.: 2,139,078 3,426,556 4,219,252 1,375,505 4,005,579 -5.1%
Capital Plan 111,953 157,050 301,030 50,000 164,015  -45.5%
Capital - Other 1,780 0 0 21,800 0 N/A
Other Uses 446,016 1,189,788 3,845,165 1,798,724 4,862,784 26.5%
TOTAL: 2,698,827 4,773,394 8,365,447 3,246,029 9,032,378 8.0%
FTE POSITIONS: 2 2 2 3 2

MISSION:

The St. Lucie County Erosion District was created in 1967 by a special act of the Florida Legislature with the intent and
purpose to provide a means to manage beach erosion problems in St. Lucie County. The Public Works Department - Erosion
District provides information, analysis and staff support sufficient for the County Administrator and the Erosion District
Board to make well-informed decisions.

FUNCTION:

The Public Works Department - Erosion District is dedicated to providing technical expertise and sound engineering judgment
in evaluating beach erosion and inlet management issues. The District is primarily responsible for planning and coordinating
beach, environmental and coastal issues with local, state and federal agencies. Additional duties include management of the
artificial reef program. The District is also responsible for preparation of a fiscal budget, project administration and
management, overseeing consultant contracts and seeking funding assistance.

2008-2009 GOALS & OBJECTIVES:

1 Continue planning and coordinating a long-term management plan for the 1.3-mile beach project with FDEP and the USACE:
a. Structures, beach nourishment, sand bypassing and other alternatives
b. Permitting of beach nourishment and shoreline stabilization structures
2 Work towards completion of the Ft. Pierce Inlet Sand Bypassing Feasibility Study
a. Consider Bypassing Alternatives
3 Continue the comprehensive beach & inlet monitoring program
4 Coordinate the Feasibility Phase of the St. Lucie County Shoreline with the USACE and FDEP
a. Parallel the Federal Program while concurrently pursuing a State and County project
5 Manage the St. Lucie County Artificial Reef program including design, permitting, construction, monitoring and grant
6 Pursue State and Federal funding assistance
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DEPARTMENT: PUBLIC WORKS DIVISION: EROSION
KEY INDICATORS:
DESIRED 2006-2007 2007-2008 2008-2009
TREND ACTUAL BUDGET PLANNED
Sea Turtle Monitoring (1.3-Mile) Beach Project
Total False Crawls Decreasing 69 112 *x
Total Nests Increasing 66 57 faied
Artificial Reef Deployments Min. of one per year 4 4 4

COMMENTS:

** 2008/09 Sea Turtle Monitoring data will be available in January 2009.
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PUBLIC WORKS
ROAD & BRIDGE
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

ASST. PUBLIC WORKS

DIRECTOR

ROAD & BRIDGE
MANAGER

ASST. ROAD & BRIDGE
MANAGE|

SENIOR STAFF SENIOR STAFF
ASSISTANT (2) ASSISTANT (1)

‘ BUDGET/FISCAL

SENIOR ACCT
SPECIALIST CLERK

OPERATIONS

SUPERVISOR

TRAFFIC OPERATIONS
SUPERVISOR

TRAFFIC ENGINEERING

STORMWATER M.S.T.U.

DRAINAGE MAINT.
SUPERVISOR

PROJECT
MANAGER
CONSTRUCTION
INSPECTOR

FIELD
FOREMAN

TECHNICIAN

TRAFFIC SYSTEMS
ANALYST

MAINTENANCE
TECHNICIAN IV

TRAFFIC SIGNAL
MAINTENANCE TECH.
TRAFFIC OPERATIONS

TECHNICIAN
MAINTENANCE
TECHNICIAN V

MAINTENANCE
TECHNICIAN IV (3)

MAINTENANCE

TECHNICIAN 1V (2)
TRAFFIC MAINT *
TECHNICIAN IV (2)

HEAVY EQUIPMENT
OPERATOR Il (2)

HEAVY EQUIPMENT
OPERATOR | (3)

EQUIPMENT
OPERATOR _(5)
MAINTENANCE
TECHNICIAN 11

FIELD
FOREMAN

MAINTENANCE

TECHNICIAN IV
MAINTENANCE *
TECHNICIAN 11 (2)
MAINTENANCE *
TECHNICIAN |

MAINTENANCE

TECHNICIAN IV
MAINTENANCE *
TECHNICIAN I (3)

MAINTENANCE

TECHNICIAN IV
MAINTENANCE *
TECHNICIAN I (4)

HEAVY EQUIP.
OP ERATOR 111

HEAVY EQUI
OP ERATOR I

FIELD FOREMAN 111 FIELD
FOREMAN FOREMAN

HEAVY EQUIP.
OPERTOR TRAINER

HEAVY EQUIPMENT
OPERATOR Il (3)

EQUIPMENT
OPERATOR (5)

HEAVY EQUIP
OPERATOR I (2)

HEAVY EQUIP
OPERATOR 11l (3)

MAINTENANCE *
TECHNICIAN | (2)

FINISH GRADER
OPERATOR

MAINTENANCE *
TECHNICIAN I (2)

FOREMAN Il
MAINTENANCE
TECHNICIAN IV

MAINTENANCE *
TECHNICIAN 11 (2)

HEAVY EQUIPMENT
OPERATOR I
FOREMAN I

MAINTENANCE
TECHNICIAN IV
EQUIPMENT
OPERATOR (5)

FOREMAN 11l
HEAVY EQUIPMENT
MECHANIC (2)

MAINTENANCE
TECHNICIAN IV
EQUIPMENT
OPERATOR (2)

MAINTENANCE
TECHNICIAN IV
HEAVY EQUIPMENT
OPERATOR Il
MAINTENANCE
TECHNICIAN | (3)

SPRAY TECH
@

* Currently filled by Outsource Services

MAINTENANCE *
TECHNICIAN |
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PUBLIC WORKS
ROAD & BRIDGE/DRAINAGE
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

ASST. PUBLI

C WORKS

DIRECTOR

ROAD & BRIDGE

MANA(

ASST. ROAD

GER

& BRIDGE

MANAGER

STORMWATER M.S.T.U.

DRAINAGE MAINT
SUPERVISOR

HEAVY EQUIP.
OPERATORII

HEAVY EQUIP.
OPERATOR Il

PROJECT
MANAGER

FIELD
FOREMAN

HEAVY EQUIP
OPERATORII (2)

FINISH GRADER
OPERATOR
MAINTENANCE *
TECHNICIAN (2)

* Currently filled by Outsource Services

FOREMAN 111

[

HEAVY EQUIP.
OPERATOR TRAINER

FIELD
FOREMAN

HEAVY EQUIP.
OPERATOR Il (3)

’ FOREMAN Il

MAINTENANCE *
TECHNICIAN | (2)

FOREMAN II ‘

MAINTENANCE MAINTENANCE
TECHNICIAN IV TECHNICIAN IV
MAINTENANCE HEAVY EQUIPMENT
TECHNICIAN | OPERATORII
HEAVY EQUIPMENT MAINTENANCE
OPERATORII TECHNICIAN (2)
MAINTENANCE
TECHNICIAN 11 (2)
HEAVY EQUIPMENT ‘ EQUIPMENT
OPERATOR I (3) OPERATOR (5)
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DEPARTMENT: PUBLIC WORKS DIVISION: R & B - DRAINAGE

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund -48 0 0 0 0 N/A
Transportation Trust Fund 3,070,853 2,438,170 3,097,879 3,438,669 2,641,684 -14.7%
TOTAL: 3,070,805 2,438,170 3,097,879 3,438,669 2,641,684 -14.7%
APPROPRIATIONS:
Personnel 1,527,832 1,589,623 1,987,556 1,857,738 1,686,711 -15.1%
Operating Expenses 917,272 769,132 971,123 1,169,630 934,973 -3.7%
SUB-TOTAL.: 2,445,104 2,358,755 2,958,679 3,027,369 2,621,684 -11.4%
Capital Plan 0 0 0 0 0 N/A
Capital-Other 625,701 79,414 139,200 411,300 20,000 N/A
TOTAL: 3,070,805 2,438,170 3,097,879 3,438,669 2,641,684 -14.7%
FTE POSITIONS: 30 30 29 29 29

MISSION:
The mission of the Drainage Operation Section of the Road & Bridge Division of Public Works is to provide the maintenance of
the drainage infrastructure in St. Lucie County. To provide an active and proactive response to public requests for assistance; to
provide a staff that is skilled, knowledgeable and responsive; to provide effective assistance, support and recovery from natural
disasters; to provide for the health, safety and welfare of the motoring public.

FUNCTION:
Road and Bridge is responsible for providing maintenance and performing operations on the County roadways and drainage
facilities. Road maintenance includes miscellaneous drainage work including culvert repair. The Drainage Unit is responsible
for mechanical cleaning of over 1,100 miles of roadway ditches/swales and over 50 miles of primary drain ways/canals. The unit
includes two small construction crews utilized for MSBU related roadway/drainage construction, as well as drop inlet, culvert,
and similar drainage construction projects.

2008-2009 GOALS & OBJECTIVES:

1 To improve the Job/Work in-house Cross Training Program.

2 Look at more in-house capital projects, due to budget cuts.

3 Continue the Dirt Road Stabilization Program with alternate road materials.

4 Cost effectively increase the linear footage of swale maintenance annually.

5 To continue to seek ways to provide the most cost effective maintenance strategies. (MSBU's, Privatizing, etc.)
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DEPARTMENT: PUBLIC WORKS

DIVISION: R & B - DRAINAGE

KEY INDICATORS:

1 Full time Employees (FTE)

2 Drainage Work Requests Received
3 Completed Work Orders

4 Feet of Culvert Installed

5 Supervisor to Staff

COMMENTS:

DESIRED
TREND

Maintain
Increasing
Increasing
Maintain

Maintain

2006-2007  2007-2008 2008-2009
ACTUAL BUDGET PLANNED
30 30 30
818 1,000 1,000
883 1,000 1,000
2,707 2,500 2,700
1TO5.30 1TO5.30 1TO5.30
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PUBLIC WORKS
ROAD & BRIDGE/MAINTENANCE
FISCAL YEAR 2008-2009

ADM

COUNTY

INISTRATOR

PUBLIC WORKS
DIRECTOR

ASST. PUBLIC WORKS
DIRECTOR

ROAD & BRIDGE
MANAGER

ASST. ROAD & BRIDGE
MANAGER
SENIOR STAFF SENIOR STAFF
ASSISTANT (2) ASSISTANT (1)
SENIOR ACCT BUDGET/FISCAL
CLERK SPECIALIST
OPERATIONS
SUPERVISOR
[
[ I |
FIELD FIELD FOREMAN
FOREMAN FOREMAN I
MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE
TECHNICIAN IV TECHNICIAN IV TECHNICIAN IV TECHNICIAN IV
HEAVY EQUIPMENT MAINTENANCE *
OPERATOR Il (2) MAINTENANCE * MAINTENANCE * TECHNICIAN | (2)
TECHNICIAN 11 (2) TECHNICIAN | (3)
HEAVY EQUIPMENT EQUIPMENT
OPERATOR I (3) MAINTENANCE * OPERATOR (2)
TECHNICIAN |
EQUIPMENT EQUIPMENT
OPERATOR (5) MAINTENANCE MAINTENANCE OPERATOR (1)
TECHNICIAN IV TECHNICIAN IV
EQUIPMENT SPRAY
OPERATOR (1) TECH. (1)
MAINTENANCE *
MAINTENANCE TECHNICIAN | (3) SPRAY
TECHNICIAN 1I TECH. (1)
EQUIPMENT EQUIPMENT
OPERATOR (5) OPERATOR (1) HEAVY EQUIP
MECH (2)
HEAVY EQUIP
MECH (1)

* Currently filled by Outsource Services
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DEPARTMENT: PUBLIC WORKS DIVISION: R & B - MAINTENANCE

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund 14,096 37,650 71,350 0 71,350 0.0%
Transportation Trust Fund 4,294,161 4,603,062 5,526,985 6,044,063 4,506,681 -18.5%
Other Taxing Funds 113,144 117,493 140,433 144,209 144,459 2.9%
Grant Funds 0 0 309,009 0 0 -100.0%
TOTAL: 4,421,401 4,758,205 6,047,777 6,188,272 4,722,490 -21.9%
APPROPRIATIONS:
Personnel 1,744,059 2,021,213 2,382,260 2,400,715 2,356,239 -1.1%
Operating Expenses 2,019,315 2,312,816 2,701,305 3,127,558 2,048,201 -24.2%
SUB-TOTAL.: 3,763,374 4,334,029 5,083,565 5,528,272 4,404,440 -13.4%
Capital Plan 0 34,096 490,180 0 138,550 -11.7%
Capital-Other 658,027 390,080 469,299 660,000 179,500 -61.8%
Other Uses 0 0 4,733 0 0 -100.0%
TOTAL: 4,421,401 4,758,205 6,047,777 6,188,272 4,722,490 -21.9%
FTE POSITIONS: 40 40 40 41 43

MISSION:

The mission of the Maintenance Section of the Road and Bridge Division of Public Works is to provide the maintenance of the road
infrastructure in St. Lucie County. To provide an active and proactive response to public requests for assistance; to provide a staff
that is skilled, knowledgeable and responsive; to provide effective assistance, support and recovery from natural disasters; to
provide for the health, safety and welfare of the motoring public.

EUNCTION:

Road and Bridge is responsible for providing maintenance and performing operations of County Roadways and drainage facilities.
The roadway Maintenance unit is responsible for 370 miles of paved roadways, 42 miles of asphalt milled roads, 24 miles of chip-
sealed roads and 104 miles of rock/dirt roads accepted by the Board for maintenance. Road maintenance includes right-of-way
mowing, shoulder repair and grading of dirt roads.

2008-2009 GOALS & OBJECTIVES:

1 Continue the Shoulder Restoration Program.

2 Search for alternate cost effective road surfaces.

3 To improve the Job/Work in-house cross training program.
4 Provide removal of exotic vegetation as needed.

5 Continue our Safety Program.
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DEPARTMENT: PUBLIC WORKS

DIVISION: R & B - MAINTENANCE

KEY INDICATORS:

1 Full time Employees (FTE)

2 Road Miles Graded per Week

3 Maintenance Work Requests Received
4 Completed Work Orders

5 Road Miles chip-sealed

6 Supervisors to staff

COMMENTS:

DESIRED
TREND

Maintain
Decreasing
Increasing
Increasing
Increasing

Maintain

2006-2007 2007-2008 2008-2009
ACTUAL BUDGET PLANNED
40 40 40
111 101 106
939 1,650 1,650
929 1,600 1,600
4 10 10
1TO6.5 1TO6.5 1TO6.5
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PUBLIC WORKS
ROAD & BRIDGE/TRAFFIC
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBLIC WORKS
DIRECTOR

ASST. PUBLIC WORKS
DIRECTOR

ROAD & BRIDGE
MANAGER

ASST. ROAD & BRIDGE
MANAGER

TRAFFIC OPERATIONS

SUPERVISOR
TRAFFIC ENGINEERING
TECHNICIAN
TRAFFIC OPERATIONS TRAFFIC SYSTEMS
TECHNICIAN ANALYST
MAINTENANCE TRAFFIC SIGNAL
TECHNICIAN V MAINTENANCE TECH.
MAINTENANCE TRAFFIC MAINT *
TECHNICIAN IV (3) TECHNICIAN IV (2)

MAINTENANCE
TECHNICIAN IV (2)

* Currently filled by Outsource Services
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DEPARTMENT:

PUBLIC WORKS

DIVISION: R & B - TRAFFIC

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET EY 09 BUDGET CHANGE
REVENUES:
Transportation Trust Fund 1,279,929 1,267,416 1,528,420 2,046,483 1,240,122  -18.9%
Grant Funds 22,200 10,594 364,500 4,635 360,000 -1.2%
TOTAL: 1,302,129 1,278,010 1,892,920 2,051,118 1,600,122  -15.5%
APPROPRIATIONS:
Personnel 599,385 590,593 733,480 647,384 582,290  -20.6%
Operating Expenses 605,644 592,224 876,680 822,099 848,072 -3.3%
SUB-TOTAL: 1,205,029 1,182,817 1,610,160 1,469,483 1,430,362 -11.2%
Capital Plan 0 13,249 19,610 0 7,260  -63.0%
Capital-Other 97,100 81,944 98,650 577,000 2,500 -97.5%
Other Uses 0 0 164,500 4,635 160,000 -2.71%
TOTAL: 1,302,129 1,278,010 1,892,920 2,051,118 1,600,122  -15.5%
FTE POSITIONS: 10 11 11 11 11

MISSION:

The mission of the Traffic Operations section of the Road and Bridge Division of Public Works is to provide the installation
and maintenance of the traffic control devices within St. Lucie County and to make our County a safe and efficient network of

arterial and rural roads.

FUNCTION:

The Traffic Operations Unit is responsible for maintaining and designing new signalized intersections and maintaining the
existing signals both for St. Lucie County and Florida Department of Transportation, school flashers and the fabrication and
installation of over 2500 regulatory, warning, guide and general signs. The Traffic Operations Unit is also responsible for
roadway markings, guardrail, school zones and conducts studies for different departments throughout the State. One of the
most important functions of the Traffic Operations Unit is the continuing education and certification of its employees. The time
and money spent for schooling, certifications and safety classes has proven to be a major asset in an emergency and daily

situations.

2008-2009 GOALS & OBJECTIVES:

1 Bring sign inventory program to standards that benefit the County.

2 To continue training and cross training in all areas of Traffic operations.

3 To keep certifications current for the benefit of the County and to continue knowledge on the latest rules and regulations.
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DEPARTMENT: PUBLIC WORKS

DIVISION: R & B - TRAFFIC

KEY INDICATORS:

1 Full time Employees (FTE)

2 Traffic Signals Maintained (Not School Zone Flashers)
3 Traffic Signs Made

4 Traffic Signs Installed

5 Traffic Work Requests Received

6 Completed Work Orders

7 Supervisor to Staff

COMMENTS:

DESIRED
TREND

Maintain
Increasing
Decreasing
Decreasing
Decreasing
Decreasing

Maintain

1. Overtime account has been decreased $445.00 for cell phone allowance.
2. Cell phone Allowance account has been increased $445.00 for added employees participation.

2006-2007 2007-2008

2008-2009

ACTUAL BUDGET PLANNED
11 11 11
40 40 48
1,869 3,000 2,000
1,898 3,200 2,000
1,034 800 900
1,065 750 900
1TO5 1TO5 1TO5
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PUBLIC WORKS
STORMWATER MANAGEMENT
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

PUBIC WORKS
DIRECTOR

ASST. PUBIC WORKS
DIRECTOR

ROAD AND BRIDGE
MANAGER

ASST. ROAD AND BRIDGE
MANAGER

DRAINAGE MAINTENANCE
SUPERVISOR

HEAVY EQUIP. HEAVY EQUIP.
OPERATOR II OPERATOR 11
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DEPARTMENT: PUBLIC WORKS DIVISION: R & B-STORMWATER
2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET EY 09 BUDGET CHANGE
REVENUES:
Unincorporated MSTU 52,461 462,362 0 0 0 N/A
Stormwater MSTU 2,402,305 3,300,618 9,902,769 10,058,891 9,170,295 -7.4%
Capital Projects Funds 0 -1,187 0 0 0 N/A
Grant Funds 216,082 1,050,453 7,072,390 0 5,213,174 -26.3%
TOTAL: 2,670,848 4,812,246 16,975,159 10,058,891 14,383,469 -15.3%
APPROPRIATIONS:
Personnel 215,322 102,014 200,558 317,391 61,670 -69.3%
Operating Expenses 984,569 1,262,294 1,687,048 6,989,559 1,133,542 -32.8%
SUB-TOTAL: 1,199,891 1,364,308 1,887,606 7,306,950 1,195,212 -36.7%
Capital Plan 1,383,967 1,933,417 11,618,163 850,000 10,119,203 -12.9%
Capital - Other 0 1,700 250,000 0 26,000 -89.6%
Grants & Aids 0 0 224,920 224,920 224,920 0.0%
Other Uses 86,990 1,512,821 2,994,470 1,677,021 2,818,134 -5.9%
TOTAL: 2,670,848 4,812,246 16,975,159 10,058,891 14,383,469 -15.3%
FTE POSITIONS: 3 3 3 3 3

MISSION:

The mission of the Stormwater Utility Enhanced Maintenance Program is to maintain the level of service for the maintenance of
stormwater drainage facilities throughout the unincorporated area of St. Lucie County. To provide improved water quality by
proactive response and stormwater management.

FUNCTION:

The Enhanced Maintenance Program is in place to clean and restore canals, ditches, and swales to a condition which provides
effective stormwater management for the unincorporated area of the County. This includes the maintenance of over 50 miles of

major canals and over 1100 miles of ditches and swales.

2008-2009 GOALS & OBJECTIVES:

1 Reestablish roadside swale flow lines including having culverts blown out and replaced where necessary.

2 Increase cycle time between dredging of longline canals from 1 to 3 years by having a spray program implemented using Spray
3 Identify water quality issues for future stormwater NPDS needs and education.
4 Coordinate with Engineering and Drainage operations to integrate maintenance and capital improvement projects for the most cost

effective use of funding.

5 Create and record histories of existing stormwater patterns.
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DEPARTMENT: PUBLIC WORKS DIVISION: R & B - STORMWATER

KEY INDICATORS:

DESIRED 2006-2007 2007-2008 2008-2009
TREND ACTUAL BUDGET PLANNED
1 Major Drainage Canals Cleaned Maintain 10 MILES 10 MILES 10 MILES
2 Linear Feet of Swale Exacted and Restored Maintain 42,356 FT 60,000 FT 60,000 FT

COMMENTS:
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DEPARTMENT: SOIL & WATER DIVISION:

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund 58,499 70,363 73,950 64,581 71,570 -3.2%
Grant Funds 83,022 73,442 204,552 0 0 -100.0%
TOTAL: 141,522 143,805 278,502 64,581 71,570 -74.3%
APPROPRIATIONS:
Personnel 132,094 112,609 122,140 64,581 71,570 -41.4%
Operating Expenses 9,428 17,538 10,000 0 0 -100.0%
SUB-TOTAL.: 141,522 130,147 132,140 64,581 71,570  -45.8%
Capital Plan 0 7,459 4,500 0 0 N/A
Other Uses 0 6,199 141,862 0 0 N/A
TOTAL: 141,522 143,805 278,502 64,581 71,570 -74.3%
FTE POSITIONS: 1 1 1 1 1

MISSION:

To take leadership in St. Lucie County for Best Management Practices (BMP) in Soil & Water Conservation while maintaining
a sustainable agriculture.

FUNCTION:

Polices related to future land use, comprehensive land use planning, quality of environment, and those of other public interests
advocating wise use of our soil and water resources will be used in guiding future District decisions. Some examples of major
policies concerning the District are: activities in support of the Indian River Lagoon National Estuary Program (IRLNEP),
environmental education, representing agricultural interests in the US Army Corps of Engineers restudy of Central and
Southern Florida Flood Control Project, wetlands preservation, Sustainable Agriculture and Agriculture land retention,
Irrigation Water Management, BMP's, 208 planning, St. Lucie County Comprehensive Plan, St. Lucie River Ordinance, and
Developments of Regional Impact (DRI).
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SOLID WASTE & RECYCLING
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

SOLID WASTE
DIRECTOR

ASST. SOLID WASTE

DIRECTOR

EXECUTIVE
ASSISTANT (2)

ASSISTANT (2)

SR. STAFF

S.W. REGULATORY
TECHNICIAN

FLEET

SUPERINTENDENT

FOREMAN I11

(2

MAINTENANCE
SUPERVISOR

INVENTORY PARTS
SPECIALIST

LEAD HEAVY
EQUIP. MECHANIC

HEAVY EQUIPMENT
MECHANIC (3)

HEAVY EQUIPMENT
MECHANIC (1)

FOREMAN I11
1)

LANDFILL LEAD
SCALE OPERATOR

LEAD BALER
OPERATOR

| | SWHEAVY EQUIPMENT

OPERATOR (18)

HEAVY EQUIPMENT
OPERATOR I1 (3)

LEAD MAT. REC.
FACILITATOR

MATERIAL RECOVERY
FACILITATOR (3)
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DEPARTMENT: SOLID WASTE DIVISION:

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund -1 0 0 0 0 N/A
Enterprise Fund 15,939,060 15,694,390 30,515,379 22,508,477 23,177,674 -24.0%
TOTAL: 15,939,059 15,694,390 30,515,379 22,508,477 23,177,674 -24.0%
APPROPRIATIONS:
Personnel 2,769,185 2,960,827 3,467,496 3,511,912 3,528,709 1.8%
Operating Expenses 10,953,105 11,578,601 12,008,731 10,845,278 10,910,600 -9.1%
SUB-TOTAL.: 13,722,290 14,539,428 15,476,227 14,357,190 14,439,309 -6.7%
Capital Plan 0 0 0 0 0 N/A
Capital Plan-Other 0 0 1,553,253 564,100 913,753 N/A
Debt Service 223,993 150,007 883,825 319,531 319,532 N/A
Grants & Aids 2,800 0 0 0 0 N/A
Other Uses 1,989,977 1,004,955 12,602,074 7,267,656 7,505,080 N/A
TOTAL: 15,939,059 15,694,390 30,515,379 22,508,477 23,177,674 -24.0%
FTE POSITIONS: 53 53 48 48 48

MISSION:

The mission of the Solid Waste Department is to operate the St. Lucie County Baling & Recycling Facility in an efficient, safe,
effective manner. Our goal is to develop programs necessary to facilitate collection of materials and public education.

FUNCTION:
The function of the Solid Waste Department is to receive solid waste generated in St. Lucie County and to process it through an
environmentally safe and Florida Department of Environmental Protection (FDEP) approved manner. To maintain compliance
with state rules; to develop and implement a comprehensive education and promotion program; and to manage the contracts for
collection of solid waste and recyclable material for residential and commercial dwellings, while keeping up with one of the
fastest growing areas in the U.S.

2008-2009 GOALS & OBJECTIVES:

1 To continue operating in the most efficient manner and be a world leader in solid waste processing.
2 To eliminate the need for a landfill with Plasma Arc Gasification.

3 To keep our tipping fees as low as possible.

4 To plan for and handle all future problems and changes.
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DEPARTMENT: SOLID WASTE

DIVISION:

KEY INDICATORS:

1 Class I (tons)
2 Construction & Demolition (tons)

3 Yard Waste (tons)

COMMENTS:

DESIRED
TREND

Increase
Increase

Increase

2006-2007 2007-2008 2008-2009
ACTUAL BUDGET PLANNED

244,000 275,000 227,518
155,000 275,000 112,000
57,802 94,000 51,000
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TRANSPORTATION PLANNING ORG.
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

ASSIST. COUNTY
ADMINISTRATOR

* Senior Planner may be underfilled

C-163

ST. LUCIE TPO
BOARD

TPO
DIRECTOR

SENIOR
PLANNER (2) *

EXECUTIVE
ASSISTANT

SR. STAFF
ASSISTANT




DEPARTMENT: TRANSPORTATION PLANNING ORGANIZATION

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET EY 09 BUDGET CHANGE

REVENUES:
General Fund 0 13,506 12,880 0 29,427 128.5%
Grant Funds 0 529,306 932,095 0 1,152,380 23.6%

TOTAL: 0 542,812 944,975 0 1,181,807 25.1%
APPROPRIATIONS:

Personnel 0 222,843 400,086 0 601,540 50.4%
Operating Expenses 0 302,619 342,802 0 61,389 -82.1%
SUB-TOTAL: 0 525,462 742,888 0 662,929 -10.8%
Capital-Other 0 4,200 14,550 0 0 -100.0%
Non-Operating Expenses 0 13,150 187,537 0 518,878 176.7%
TOTAL: 0 542,812 944,975 0 1,181,807 25.1%

FTE POSITIONS: 0 5 5 5 5

MISSION:
The mission of the St. Lucie Transportation Planning Organization (TPO) is to ensure that existing and future expenditures for
transportation projects and programs within the Metropolitan Planning Area, which includes Port St. Lucie, Fort Pierce, St. Lucie
Village, and unincorporated areas of St. Lucie County, are based on a continuing, cooperative, and comprehensive (3-C) planning
process.

FUNCTION:

The TPO is supported by a staff of five that includes an Executive Director, two Senior Planners, an Executive Assistant, and a
Senior Staff Assistant. The TPO staff administers, coordinates, and manages the 3-C transportation planning process for the TPO
Board. In addition to various advisory committees and local and regional boards, the TPO staff works closely with the Federal
Highway Administration (FHWA), Federal Transit Administration (FTA), Florida Department of Transportation (FDOT),
Florida Commission for the Transportation Disadvantaged (FCTD), and local transit agencies and providers.

2008-2009 GOALS & OBJECTIVES:

Staff goals and objectives were developed with the TPO Board for the following areas:
1 Daily operations
2 Local exposure and support
3 State and national support and exposure
4 Education and training
5 Results and performance measures
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VETERANS SERVICES
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR

VETERAN

SERVICES
DIRECTOR

EXECUTIVE
ASSISTANT

VET. SERVICES DRIVER/
MEDICAL COORDINATOR

STAFF
ASSISTANT

OFFICE ASSISTANT |
(LOFTE)

| | VETERAN SERVICES
DRIVER TEMP.* (.38 FTE)

VETERAN SERVICES
DRIVER P/T (57FTE)

VETERAN SERVICES
DRIVER P/T (.19FTE)

VETERAN SERVICES
OFFICER 11 (2.0 FTE)

VETERAN SERVICES
OFFICER (LOFTE)

*On Call

VETERAN SERVICES
OFFICER (LOFTE)
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DEPARTMENT: VETERANS SERVICES DIVISION:

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET FY 09 BUDGET CHANGE
REVENUES:
General Fund 420,081 448,784 561,801 566,897 451,205  -19.7%
Departmental Revenues 8,318 34,418 0 0 0 N/A
TOTAL: 428,399 483,202 561,801 566,897 451,205 -19.7%
APPROPRIATIONS:
Personnel 403,463 452,061 505,488 523,254 431,800 -14.6%
Operating Expenses 23,936 28,942 28,665 32,534 18,405 -35.8%
SUB-TOTAL.: 427,399 481,003 534,153 555,787 450,205 -15.7%
Capital Outlay 0 1,199 26,648 10,080 0 -100.0%
Non-Operating Expenses 1,000 1,000 1,000 1,030 1,000 0.0%
TOTAL: 428,399 483,202 561,801 566,897 451,205 -19.7%
FTE POSITIONS: 10.15 10.15 8.15 8.15 8.15

MISSION:

The mission of St. Lucie County Veteran Services is to provide veterans and their families counseling and assistance in order to
establish VA benefits under Federal and State laws which may result in monetary gain and medical care. Additionally, to
provide a free medical transportation service for disabled and disadvantaged veterans to the West Palm Beach VA Medical
Center. In order to provide a larger base of benefits which may be available to veterans and their families, staff maintains a
network with other social agencies in St. Lucie County. Working together, we are able to offer the veteran community a better
quality of life. Our ultimate mission is to provide our services with the highest level of sensitivity, compassion and
understanding.

FUNCTION:

Our function is to provide services and information to veterans and their families in the most efficient and professional manner
possible. County Veteran Service Officers, accredited by the Florida Department of Veterans Affairs, provide benefit
counseling for claims such as service connected compensation, non-service connected pension, surviving spouse benefits,
dependency and indemnity compensation, allowances for clothing, vehicle and housing adaptations, burial and life insurance as
well as the coordination of burials in state and national cemeteries. We provide information on eligibility criteria for medical
and dental care, respite and nursing home care, education and home loan benefits, assistance with obtaining military discharge
documents, service medical records, and requests for correction or upgrades to military records.

2008-2009 GOALS & OBJECTIVES:

1

(oINS IEF - FL I \V)

Ensure staff is certified and trained by State CVSOA in order to stay current with changes and additions to Veterans benefits.
Coordinate with the Regional VA Medical Center to ensure the medical needs of our veteran community are met.

Evaluate van medical transportation needs and make adjustments as warranted.

Continue awareness of services available by increasing participation in local Health Fairs & Senior Expo's.

Increase benefits to veterans by working with local groups who can identify those in need.

Work with local veteran organizations to educate members on ways to use today's technology - such as the internet - to
communication.
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DEPARTMENT: VETERANS SERVICES

DIVISION:

KEY INDICATORS:

1 Veterans medical transportation provided

2 Veterans, widows, dependents & others counseled
3 Telephone inquires

4 Benefits claims filed

5 Monetary benefits received by veterans/dependents

COMMENTS:

D

ESIRED

TREND

Increase

Increase

Increase

Increase

Increase

2006-2007  2007-2008 2008-2009
ACTUAL BUDGET PLANNED
6,900 6,900 9,200
15,147 16,359 17,667
55,090 57,294 59,585
6,664 7,197 7,773
19,689,169 21,264,303 22,965,447

1. In keeping with D.O.T. safety guidelines, the maximum number of passengers transported in each van is 10. With the addition of a
fourth van in FY 07, we have the capability of transporting 40 veterans per day for a maximum of 9,200 one way trips per year. This free
service is critical to the veterans community in order to receive health care from the VA Medical Center. 2. Based on a mean average of
one hour per client, as indicated by our lead agency, the Florida Department of Veteran Affairs, we are currently within the norm for four
Veteran Service Officers. 3. Telephone inquires include transportation requests, assisting clients with referrals to additional resources
and agencies; and networking with local VA clinics, VA Medical Centers, nursing homes, assisted living facilities, social workers and
funeral homes. 4. Of the 16,359 clients counseled, 52% resulted in having a claim filed with the Department of Veterans Affairs. 5.
Monetary figures are based on the average monies received by veterans and their dependents as a result of the benefit claim work filed.
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ST. LUCIE COUNTY WATER & SEWER DISTRICT
FISCAL YEAR 2008-2009

COUNTY
ADMINISTRATOR
UTILITIES SERVICES
DIRECTOR
EXECUTIVE |
ASSISTANT
[
UTILITIES SERVICES UTILITY FIELD
MANAGER SERVICES COORDINATOR
SEVERN-TRENT
EXECUTIVE || CONTRACT
ASSISTANT OPERATIONS
UTILITY BILLING | [ |
SUPERVISOR UTILITIES UTILITIES
PROJ. MANAGER PROJ. MANAGER
SENIOR UTILITY CUSTOMER | |
SERVICE SPECIALIST
s s N
NORTH HUTCHINSON | | | SOUTH HUTCHINSON
UTILITY CUSTOMER WWTP WWTP
SERVICE SPECIALIST p
NORTH COUNTY | AIRPORT
WTP & WWTP WTP & WWTP )
s
HEW. || FAIRWINDS
WTP & WWTP WWTP
N Y,
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DEPARTMENT: WATER & SEWER DISTRICT

2005-2006 2006-2007 2007-2008 5 YEAR 2008-2009 %
ACTUAL ACTUAL BUDGET EY 09 BUDGET CHANGE
REVENUES:
General Fund 72,940 65,923 94,540 80,508 93,213 -1.4%
Capital Projects Funds 831 0 16,122 0 0 -100.0%
Enterprise Funds 7,711,173 8,237,699 17,026,108 13,300,765 16,218,225 -4.7%
Departmental Revenues 0 0 0 0 0 N/A
TOTAL: 7,784,944 8,303,622 17,136,770 13,381,273 16,311,438 -4.8%
APPROPRIATIONS:
Personnel 561,772 638,285 857,597 708,248 723,338 -15.7%
Operating Expenses 5,870,741 6,408,709 6,181,627 5,645,848 6,351,562 2.7%
SUB-TOTAL: 6,432,513 7,046,994 7,039,224 6,354,096 7,074,900 0.5%
Capital Plan 831 0 6,004,839 1,320,000 4,743,639 -21.0%
Capital-Other 0 0 61,430 85,620 6,000 -90.2%
Debt Service 1,154,796 1,010,329 1,340,162 2,675,329 1,870,500 39.6%
Other Uses 196,804 246,299 2,691,115 2,946,228 2,616,399 -2.8%
TOTAL: 7,784,944 8,303,622 17,136,770 13,381,273 16,311,438 -4.8%
FTE POSITIONS: 10.33 10.33 10 10 10

MISSION:

St. Lucie County Water & Sewer District strives to provide it's customers with the highest quality product, water, wastewater and
reuse, at the lowest possible cost with uncompromising customer service.

FUNCTION:
The Water & Sewer District provides water, wastewater and reuse service to customers within the unincorporated areas of St Lucie
County, which includes 27 miles of water transmission lines and 55 miles of wastewater lines and also include 4 Wastewater and 2
Water Treatment Plants. The service provided is accomplished in a cost efficient manner to maintain reasonable rates for our
customers in a manner that does not compromise the quality of the product delivered or the service rendered. The Water & Sewer
District works diligently with the residents of the County to plan, implement and provide the desired utility service. The Water &
Sewer District assists other County Departments with utility planning, and utility related questions and problem solving.

2008-2009 GOALS & OBJECTIVES:

1 Expansion of North County and Central County Utility Infrastructure.
2 Upgrade the Meter Reading System.

3 Connect 1500 new Water/Wastewater customers.

4 Provide the capability for "check by phone" payments.

5 Provide for Web based customer account access and payments online.
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DEPARTMENT: WATER & SEWER DISTRICT

KEY INDICATORS:

1 AVERAGE CALLS PER MONTH
2 GALLONS OF WATER TREATED
3 GALLONS OF WASTE WATER TREATED
4 GALLONS OF REUSE MADE
5 PURCHASED WATER

COMMENTS:

DESIRED
TREND

Decreasing
Decreasing
Increasing
Increasing
Decreasing

2006-2007 2007-2008 2008-2009
ACTUAL BUDGET PLANNED
800 1,400 1,200
48,800,000 60,000,000 49,000,000
312,807,000 280,000,000 315,000,000
240,097,000 249,000,000 250,000,000
271,323,000 350,000,000 290,523,000
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