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Master Plan UpdateMaster Plan Update

Tenant/Technical Advisory 
Committee Workshop #5

May 19, 2010

Tenant/Technical Advisory 
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� TAC Chair or Vice Chair:
� Call Meeting to Order
� Attendance

� TAC Chair or Vice Chair:
� Call Meeting to Order
� Attendance
� Approval of October 14th Minutes

Study Reports, Presentations, Meeting 
Information, FAQs, and Comment Forms 

available on County Website 
www.stlucieco.gov/airport_masterplan

� Approval of October 14th Minutes

Study Reports, Presentations, Meeting 
Information, FAQs, and Comment Forms 

available on County Website 
www.stlucieco.gov/airport_masterplan
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� Planning Goals and Objectives
� Issues and Existing Conditions
� Aviation Demand Forecasts
� Demand/Capacity Analysis & Facility Requirements
� Airport Alternatives Analysis
� Recommended Development and Airport Layout Plans
� Implementation Plan/Financial Feasibility Analysis

� Planning Goals and Objectives
� Issues and Existing Conditions
� Aviation Demand Forecasts
� Demand/Capacity Analysis & Facility Requirements
� Airport Alternatives Analysis
� Recommended Development and Airport Layout Plans
� Implementation Plan/Financial Feasibility Analysis� Implementation Plan/Financial Feasibility Analysis
� Public Involvement

� Technical Advisory Committee Meetings 
� Public Information Meeting – October 15, 2010
� BOCC Meetings – December 7, 2009 & February 1, 2010
� BOCC Briefings – June 2010
� BOCC Final MPU Acceptance – February 2011

� Implementation Plan/Financial Feasibility Analysis
� Public Involvement

� Technical Advisory Committee Meetings 
� Public Information Meeting – October 15, 2010
� BOCC Meetings – December 7, 2009 & February 1, 2010
� BOCC Briefings – June 2010
� BOCC Final MPU Acceptance – February 2011



&�������
��'
$��'(&���$(�&�������
��'
$��'(&���$(�
June 30th WorkshopJune 30th Workshop
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� Relocate Power Lines
� Reserve property west of Runway 10R for Runway Extension.
� Do not extend Runway 28L
� Extend Runway 14 to Northwest
� Short-Term Develop Airport Administration Building and Customs for 

Commercial Terminal
� Industrial Development North Airport Property

� Relocate Power Lines
� Reserve property west of Runway 10R for Runway Extension.
� Do not extend Runway 28L
� Extend Runway 14 to Northwest
� Short-Term Develop Airport Administration Building and Customs for 

Commercial Terminal
� Industrial Development North Airport Property� Industrial Development North Airport Property
� Improve Surface Access :

� Expand St. Lucie Blvd and Indrio Road to 4-lanes
� Improve access to North King’s Highway, Florida Turnpike and I-95

� Develop airport as multi-modal facility
� Long-Term -Construct Commercial Terminal Facilities between 

Runways 10R-28L and 10L-28R
� Coordinate Development with Planned Transportation and Growth 

Management Development (50 Years)

� Industrial Development North Airport Property
� Improve Surface Access :

� Expand St. Lucie Blvd and Indrio Road to 4-lanes
� Improve access to North King’s Highway, Florida Turnpike and I-95

� Develop airport as multi-modal facility
� Long-Term -Construct Commercial Terminal Facilities between 

Runways 10R-28L and 10L-28R
� Coordinate Development with Planned Transportation and Growth 

Management Development (50 Years)



��������&	�	����	����+��	���������&	�	����	����+��	�

Spoil Site
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� Existing Airport Property Evaluated based upon:

� Highest and Best Use
� Direct Access to Airfield 
� Aviation Requirements
� Safety and 

Contiguous Land Use

� Existing Airport Property Evaluated based upon:
� Highest and Best Use
� Direct Access to Airfield 
� Aviation Requirements
� Safety and 

Contiguous Land Use� Contiguous Land Use

� Property not required for Aviation or 
Environmental Protection designated 
Non-Aviation

� Contiguous Land Use

� Property not required for Aviation or 
Environmental Protection designated 
Non-Aviation
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� Grand Bahamas Chamber of Commerce interested in partnership 

with St. Lucie County 
� Potential air taxi (Part 135) or commercial (Part 121) service 

between FPR and Bahamas
� Would be beneficial for the local economy (job creation, tourism 

revenue, positive airport image, etc.), potentially encouraging 
future business investments

� Grand Bahamas Chamber of Commerce interested in partnership 
with St. Lucie County 

� Potential air taxi (Part 135) or commercial (Part 121) service 
between FPR and Bahamas

� Would be beneficial for the local economy (job creation, tourism 
revenue, positive airport image, etc.), potentially encouraging 
future business investmentsfuture business investments

� Some upgrades to airport terminal (administration building) and 
other facilities needed to accommodate commercial passenger
service (FAR Part 139, Part 121 and Part 135) 

future business investments
� Some upgrades to airport terminal (administration building) and 

other facilities needed to accommodate commercial passenger
service (FAR Part 139, Part 121 and Part 135) 
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Future Airport DevelopmentFuture Airport DevelopmentFuture Airport Development

October 14th Workshop

Future Airport Development

October 14th Workshop
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� Implement NextGen technology to address noise 

abatement.
� Use Alternative 2A, Limited Commercial Development, 

as base for Airport Layout Plan, but Preserve Areas for 
Long-Term Development.

� Pursue long-term relocation of FPL Power Lines to 

� Implement NextGen technology to address noise 
abatement.

� Use Alternative 2A, Limited Commercial Development, 
as base for Airport Layout Plan, but Preserve Areas for 
Long-Term Development.

� Pursue long-term relocation of FPL Power Lines to � Pursue long-term relocation of FPL Power Lines to 
Seminole Road.

� Pursue short and mid-term pavement improvements.
� Implement facilities in support of limited commercial 

development
� Develop & Market Airport as Multi-Modal Facility, and
� Continue to pursue development in support of airport self 

sufficiency.

� Pursue long-term relocation of FPL Power Lines to 
Seminole Road.

� Pursue short and mid-term pavement improvements.
� Implement facilities in support of limited commercial 

development
� Develop & Market Airport as Multi-Modal Facility, and
� Continue to pursue development in support of airport self 

sufficiency.
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� Evaluate requirements to support: passenger 

commercial service, corporate, air cargo and 
air carrier maintenance operations

� Identify areas for non-aviation industrial and 
commercial development

� Evaluate requirements to support: passenger 
commercial service, corporate, air cargo and 
air carrier maintenance operations

� Identify areas for non-aviation industrial and 
commercial development

� Protect Environmentally Sensitive Areas
� Limit impacts to noise sensitive communities
� Coordinate Master Plan Development with 

County’s Comprehensive Plan, and
� Market Airport Foreign Trade Zones

� Protect Environmentally Sensitive Areas
� Limit impacts to noise sensitive communities
� Coordinate Master Plan Development with 

County’s Comprehensive Plan, and
� Market Airport Foreign Trade Zones
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General Aviation/Corporate 
Demand

General Aviation/Corporate 
Demand

Commercial Passenger 
Service

Commercial Passenger 
Service

� Level 1 Critical Aircraft� Level 1 Critical Aircraft

Gulfstream 550
Corporate

DH-8 Q-300
Commercial

� Level 2 Critical Aircraft� Level 2 Critical Aircraft

CRJ-900 ER
Commercial 86 Passengers

50 Passengers
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� Projects Prioritized based upon:
� Urgency

� Projects Prioritized based upon:
� Urgency
� Ease of Implementation
� Logic of Project Sequence
� BOCC Direction

� Ease of Implementation
� Logic of Project Sequence
� BOCC Direction
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Phase Total Project Costs

Short-Term (2010-2013) $76,820,688

Intermediate (2014-2018) $108,784,641

Long-Term (2019-2029) $46,112,437

Total for 20-Year CIP $231,717,746
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� Airport Improvement Plan (AIP) Funding:

� Annual Entitlement Funding = $150,000
� Discretionary Funding dependent upon FAA Type of 

Project (Safety, Capacity, etc), Type of Airport (GA or 
Commercial), and the calculated FAA Project Priority Index 
for that Airport (usually > 60)

� If eligible and funding is available, discretionary funding 

� Airport Improvement Plan (AIP) Funding:
� Annual Entitlement Funding = $150,000
� Discretionary Funding dependent upon FAA Type of 

Project (Safety, Capacity, etc), Type of Airport (GA or 
Commercial), and the calculated FAA Project Priority Index 
for that Airport (usually > 60)

� If eligible and funding is available, discretionary funding � If eligible and funding is available, discretionary funding 
could equal up to 95%* of total cost (based upon 
Congressional Action).

� If eligible and funding is available, discretionary funding 
could equal up to 95%* of total cost (based upon 
Congressional Action).

Airports compete nationwide for available FAA 
Funding, which is dependent upon availability, type  of 

project, type of airport and overall need.
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General Aviation AirportGeneral Aviation Airport

� FDOT  Funding:
� With FAA Funding*:

� 95% FAA; 2.5% FDOT ; 2.5% 
Local

Without FAA Funding:

� FDOT  Funding:
� With FAA Funding*:

� 95% FAA; 2.5% FDOT ; 2.5% 
Local

Without FAA Funding:

Part 139 Commercial 
Service

Part 139 Commercial 
Service

� FAA Entitlement = $150,000
� FAA Discretionary dependent 

upon FAA Priority Level
� FDOT Funding:

� FAA Entitlement = $150,000
� FAA Discretionary dependent 

upon FAA Priority Level
� FDOT Funding:

� Without FAA Funding:
� 80% FDOT; 20% Local

� Economic Development:
� 50% FDOT & 50% Local

� Airport Security:
� 100% until 2012 then 
� FDOT Funding 2.5% or 80% 

participation.

� Without FAA Funding:
� 80% FDOT; 20% Local

� Economic Development:
� 50% FDOT & 50% Local

� Airport Security:
� 100% until 2012 then 
� FDOT Funding 2.5% or 80% 

participation.

� FDOT Funding:
� With FAA Funding*:

� 95% FAA; 2.5% FDOT; 2.5% Local

� Without FAA Funding:
� 50% FDOT; 50% Local

� Economic Development – Not Eligible
� Airport Security:, 100% until 2012 then 

50% likely

� FDOT Funding:
� With FAA Funding*:

� 95% FAA; 2.5% FDOT; 2.5% Local

� Without FAA Funding:
� 50% FDOT; 50% Local

� Economic Development – Not Eligible
� Airport Security:, 100% until 2012 then 

50% likely

Airports within Florida compete for available FDOT funding; 
therefore some FDOT eligible projects may not recei ve funding.



�����������5�������������� �����������5�������������� 

General Aviation AirportGeneral Aviation Airport

� Land Leases
� Hangar and Building 

Leases

� Land Leases
� Hangar and Building 

Leases

Part 139 Commercial 
Service

Part 139 Commercial 
Service

� Passenger Facility 
Charges*

� Landing Fees

� Passenger Facility 
Charges*

� Landing Fees
� Fuel Flowage Fees
� Interest on 

investments, etc.
.

� Fuel Flowage Fees
� Interest on 

investments, etc.
.

� Terminal Concessions
� Terminal Rentals
� Leaseholds and Fuel 

Flowage Fees, etc.

� Terminal Concessions
� Terminal Rentals
� Leaseholds and Fuel 

Flowage Fees, etc.
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� Capital Funding through 2021:
� FAA Entitlement Funding $150,000 annually
� FAA Discretionary Funding provided for high 

� Capital Funding through 2021:
� FAA Entitlement Funding $150,000 annually
� FAA Discretionary Funding provided for high � FAA Discretionary Funding provided for high 

(FAA Project Index>60) FAA Priority Projects*
� FDOT Estimated Annual Participation = 

~$2,400,000 annually
� Local Match
� Third Party Funding (FBO, Commerce Park, 

and Other State and Federal Agencies….)

� FAA Discretionary Funding provided for high 
(FAA Project Index>60) FAA Priority Projects*

� FDOT Estimated Annual Participation = 
~$2,400,000 annually

� Local Match
� Third Party Funding (FBO, Commerce Park, 

and Other State and Federal Agencies….)
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Development 
Period

Total Project 
Cost

FAA 
Entitlement 1

FAA 
Discretionary 2

FDOT GA 
Airport 

Funding

Local
Share

Third Party

Short-Term $76,820,688 $604,694 $4,579,670 $10,119,256 $3,957,758 $57,559,290

Intermediate $108,784,641 $750,000 $25,495,525 $10,038,107 $4,800,748 $67,700,260

Long-Term $46,112,437 $1,650,000 $3,084,676 $23,011,839 $17,845,485 $520,438

Total for 20-
Year CIP

$231,717,746 $3,004,694 $33,159,871 $42,169,202 $26,603,992 $125,779,988

Notes:
1FAA Entitlement typically equals $150,000 per year for GA airports

2FAA Discretionary Funding equals approximately 95 percent of funding on projects with FAA Priority Scores of 60 or greater.
3FDOT Funding averages approximately $2,400,000 annually.
*Other Funding Sources includes operating revenues generated by the airport as well as loans, bonds, lines of credit, general fund and other funding sources
Source: The LPA Group Incorporated 2010
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Funding SourcesFunding Sources
� Airport Improvement Program
� Florida Department of 

Transportation
� On-Airport Revenue 

Generation

� Airport Improvement Program
� Florida Department of 

Transportation
� On-Airport Revenue 

Generation

Financial FeasibilityFinancial Feasibility

� FDOT Procedure 725-040-040, 
Funding Airport Projects;

� FDOT Airport Project 
Handbook; and

� FDOT Procedure 725-040-040, 
Funding Airport Projects;

� FDOT Airport Project 
Handbook; andGeneration

� St. Lucie County General Fund
� Private Capital Investments
� Loans and Tax Exempt Bonds
� State and local economic 

grants
� Other Federal, State, and 

Regional Assistance 
Programs.

Generation
� St. Lucie County General Fund
� Private Capital Investments
� Loans and Tax Exempt Bonds
� State and local economic 

grants
� Other Federal, State, and 

Regional Assistance 
Programs.

Handbook; and
� FAA Project Priority System

Handbook; and
� FAA Project Priority System
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2010 2011 2012 2013

Total Operating Revenues $3,506,442.92 $3,960,088.05 $4,250,594.21 $5,224,870.87

Total Operating Expenses $1,761,890.39 $1,892,023.72 $2,037,239.74 $2,199,395.65

Yearly Net Balance (Loss) $1,744,552.53 $2,068,064.33 $2,213,354.47 $3,025,475.22

Total Capital Development 
Transfers 1 $5,182,494.92 $14,154,301.22 $44,741,613.76 $8,784,500.31

Local Capital Investment2
$885,967.06 $1,084,403.88 $425,990.12 $1,561,397.02

Total Capital Development Funds 
Available

$6,068,461.98 $15,238,705.10 $45,167,603.88 $10,345,897.33

Total Capital Development Project 
Costs

$6,068,461.98 $15,238,705.10 $45,167,603.88 $10,345,897.33

End Balance $0.00 $0.00 $0.00 $0.00

Yearly Net Balance/(Loss)  – Local 
Capital Investments 3

$858,585.47 $983,660.45 $1,787,364.36 $1,464,078.20

Additional  Funding Required
$0 $0 $0 $0

Notes:
1 Includes FAA Entitlement, Discretionary, FDOT Participation, Loans, and Private Development.
2 Local Airport/Authority Participation
3 Yearly Net Balance – Local Capital Investments
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2014 2015 2016 2017 2018

Total Operating 
Revenues $5,121,997.56 $5,062,957.67 $5,989,642.44 $7,308,601.61 $8,102,103.81

Total Operating 
Expenses $2,458,050.09 $2,662,722.10 $2,891,821.88 $3,148,415.80 $3,435,961.87

Yearly Net 
Balance (Loss) $2,663,947.48 $2,400,235.57 $3,097,820.56 $4,160,185.81 $4,666,141.94

Total Capital 
Development 
Transfers 1

$11,479,013.55 $13,720,596.04 $3,253,576.05 $23,710,171.52 $51,820,535.00

Local Capital $1,512,781.25 $791,172.82 $637,693.78 $1,325,363.02 $533,737.60Local Capital 
Investment2

$1,512,781.25 $791,172.82 $637,693.78 $1,325,363.02 $533,737.60

Total Capital 
Development 

Funds Available
$12,991,794.80 $14,511,768.86 $3,891,269.83 $25,035,534.54 $52,354,272.61

Total Capital 
Development 
Project Costs

$12,991,794.80 $14,511,768.86 $3,891,269.83 $25,035,534.54 $52,354,272.61

End Balance $0.00 $0.00 $0.00 $0.00 $0.00

Yearly Net 
Balance/(Loss)  –
Local Capital 
Investments 3

$1,151,166.23 $1,609,062.75 $2,460,126.78 $2,834,822.79 $4,132,404.34

Additional  
Funding Required

$0.00 $0.00 $0.00 $0.00 $0.00

Notes:
1 Includes FAA Entitlement, Discretionary, FDOT Participation, Loans, and Private Development.
2 Local Airport/Authority Participation
3 Yearly Net Balance – Local Capital Investments
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2019 2020 2021* 2022 2023

Total Operating 
Revenues $9,521,852.41 $9,963,055.67 $10,787,740.39 $9,089,090.73 $7,753,270.21

Total Operating 
Expenses $3,859,416.11 $4,223,853.62 $7,215,848.26 $7,927,221.53 $8,726,949.78

Yearly Net 
Balance (Loss) $5,662,436.30 $5,739,202.06 $3,571,892.12 $1,161,869.20 ($973,679.57)

Total Capital 
Development 
Transfers 1

$2,569,722.93 $2,569,722.93 $2,569,722.93 $2,569,722.93 $2,569,722.93

Local Capital $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82Local Capital 
Investment2

$1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82

Total Capital 
Development 

Funds Available
$4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75

Total Capital 
Development 
Project Costs

$4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75

End Balance $0.00 $0.00 $0.00 $0.00 $0.00

Yearly Net 
Balance/(Loss)  –
Local Capital 
Investments 3

$4,040,119.48 $4,116,885.24 $1,949,575.30 ($460,447.62) ($2,595,996.38)

Additional  
Funding Required

$0.00 $0.00 $0.00 $460,447.62 $2,595,996.38

Notes:
1 Includes FAA Entitlement, Discretionary, FDOT Participation, Loans, and Private Development.
2 Local Airport/Authority Participation
3 Yearly Net Balance – Local Capital Investments
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2024 2025 2026 2027 2028 2029

Total Operating 
Revenues

$8,322,620.51 $9,093,655.47 $9,694,640.32 $10,059,636.74 $10,883,118.98 $11,574,958.02

Total Operating 
Expenses

$9,626,456.50 $10,638,676.13 $11,778,258.27 $13,061,800.11 $14,508,111.00 $16,098,728.40

Yearly Net 
Balance (Loss)

($1,303,835.99) ($1,545,020.66) ($2,083,617.96) ($3,002,163.37) ($3,624,992.03) ($4,523,770.38)

Total Capital 
Development 
Transfers 1

$2,569,722.93 $2,569,722.93 $2,569,722.93 $2,569,722.93 $2,569,722.93 $2,569,722.93

Local Capital $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82Local Capital 
Investment2

$1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82 $1,622,316.82

Total Capital 
Development 

Funds Available
$4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75

Total Capital 
Development 
Project Costs

$4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75 $4,192,039.75

End Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Yearly Net 
Balance/(Loss)  
– Local Capital 
Investments 3

($2,926,152.81) ($3,167,337.48) ($3,705,934.78) ($4,624,480.19) ($5,247,308.84) ($6,146,087.20)

Additional  
Funding 

Required
$2,926,152.81 $3,167,337.48 $3,705,934.78 $4,624,480.19 $5,247,308.84 $6,146,087.20

Notes:
1 Includes FAA Entitlement, Discretionary, FDOT Participation, Loans, and Private Development.
2 Local Airport/Authority Participation
3 Yearly Net Balance – Local Capital Investments
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� BOCC Approval to Submit to FAA and FDOT – June 2010
� Submit Narrative Report and ALP for FAA ADO and FDOT 

Review – July 2010
� Receive First Round of Comments – September 2010
� Address Comments and Resubmit to FAA Region and FDOT 

� BOCC Approval to Submit to FAA and FDOT – June 2010
� Submit Narrative Report and ALP for FAA ADO and FDOT 

Review – July 2010
� Receive First Round of Comments – September 2010
� Address Comments and Resubmit to FAA Region and FDOT � Address Comments and Resubmit to FAA Region and FDOT 

Home Office for Final Approval – October 2010
� Anticipate Final Approval – January/February 2011
� Present Final Report for Board Approval and acceptance into 

County Comprehensive Plan – February or March 2011.

� Address Comments and Resubmit to FAA Region and FDOT 
Home Office for Final Approval – October 2010

� Anticipate Final Approval – January/February 2011
� Present Final Report for Board Approval and acceptance into 

County Comprehensive Plan – February or March 2011.
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