St. Lucie County International Airport
Master Plan Update

April 28, 2009

Meeting Room #2

Fenn Center

2000 Virginia Avenue

Ft. Pierce, Florida

AGENDA

Project Status
Current Issues and Opportunities

Inventory of Existing Conditions
History
Airspace and Air Traffic Control
Airport Facilities
Landside Facilities
Airport Support Facilities/Infrastructure
Refinement based upon TAC Comments

Forecasts of Aviation Activity
Historical Activity
Forecasting Approach
Forecast Assumptions
Industry Trends
Forecasts of Aircraft Activity Aircraft
e QOperations
e Existing and Forecast Fleet Mix

e Identification of Existing and Future Critical

Aircraft

Refinement of Forecasts — Based upon TAC input

FAA Review and Approval of Forecasts

Mr. Philip Jufko, Director & Client Manager
Mr. Philip Jufko, Director & Client Manager

Ms. Tricia Fantinato, Project Manager

Ms. Tricia Fantinato, Project Manager
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Preliminary Demand/Capacity Analysis and Facility Ms. Tricia Fantinato, Project Manager
Requirements
Airport Capacity and Delay
Critical Aircraft and Runway Requirements:
e Runway Length
e Pavement Strength
e Separation
Preliminary Airfield, Commercial and General Aviation
Facility Requirements
Preliminary environmental and permitting
requirements

Next Steps The Master Plan Team
TAC Recommendations to Board
Draft Deliverables and Project Schedule:
e Working Paper 2 (Demand/Capacity and
Facility Requirements) — June 24”‘, 2009
e Meeting 3 —June 30, 2009 at 6:00 pm

Questions and Comments The Master Plan Team
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REVISED TENTATIVE MEETING SCHEDULE

Meeting Purpose Date Time Location
. Project Overview, TAC Member F.en.n Fenter, 2000
Kick-Off/TAC ot . Virginia Avenue, Ft.
. Responsibilities, Presentation of | January 27,2009 | 6:00 pm . .
Meeting One . . Pierce, Multi-
Airport Goals and Objectives
purpose Room #2
Airport
FPR Te.”a”t Master Plan Process January 27,2009 | 2:00 pm Administrative
Meeting -
Building
Refined and Approved Aviation
Activity Forecasts, Aircraft Fleet Airport
FPR Tenant Mix, Identification of Critical Tuesday, \rport
. . . 2:00 pm Administrative
Meeting Airplanes, and Preliminary April 28, 2009 Buildin
Demand/Capacity and Facility g
Requirements
Refined and Approved Aviation
Activity Forecasts, Aircraft Fleet Fenn Center, 2000
. epe . .. TUESday, ...
TAC Meeting |\/|I.X, Identification o.f C.rltlcal 6:00 pm Vlrgl‘nla Avenug, Ft.
Airplanes, and Preliminary April 28, 2009 Pierce, Multi-
Demand/Capacity and Facility purpose Room #2
Requirements
Refined Demand/Capacity & Airport
FPR Tenant Facility Requirements including: Tuesday, \TPoTt
. - . 2:00 pm Administrative
Meeting Airfield, Commercial, General June 30th -
L . Building
Aviation and Support Facilities
Refined Demand/Capacity &
Facl:lllity Requwemen.ts including: Tuesday,
TAC Meeting Airfield, Commercial, General 6:00 pm TBD
Aviation and Support Facilities June 30th
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Meeting Purpose Date Time Location
TAC Meetin Preliminary Alternatives Tuesday, 6:00 pm TBD
& ¥ September 29 ~ep
Tuesda Airport
Tenant Meeting Preliminary Alternatives v 2:00 pm Administrative
September 29 .
Building
Commission . . Tuesday,
Workshop Refined Alternatives November 17 TBD TBD
Coordination Tuesda
Meeting with Implementation Plan v TBD TBD
November 17
FPR Staff
. Airport Layout Plan and Tuesday, )
TAC Meeting Implementation Plan February 9, 2010 6:00 pm 8D
. Airport
Tenant Meeting Airport Layout‘PIan and Tuesday, 2:00 pm Administrative
Implementation Plan February 9, 2010 .
Building
County Final Plan for Acceptance Before Tuesday,
Commission Final Submittal to Agencies February 23, TBD TBD
Meeting (FAA/FDOT) 2010
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