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History of Organization

* Established in 2009 as a non-profit
corporation under the State of Florida.

* Designated as the Local Arts Agency by the St.
Lucie County Board of County Commissioners
(official state designation)

* Organized to provide leadership, advocacy and
fundraising for arts and culture in the St. Lucie
community.
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Benefits of Supporting the
Alliance

— Ability to conduct fundraising activities.

— Greater return on investment of County funding,

leverailng its support to generate additional support
from the business and philanthropic community.

— With County supfport for administrative costs, _
fundraising can focus on programs and services.

— Flexibility in organizational structure,
marketing and program delivery.
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Charlotte Pelton & Associates was selected by the Alliance
through a competitive process and provided the following :

v  Facilitated two Board of Directors Retreats.

v Provided Board training on roles and responsibilities.
v' Held a series of four Focus Groups.
v Conducted a community-wide survey.

v Conducted a survey of other Florida Local Arts
Agencies.

v Conducted research on national trends.
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