










FINANCIAL ASSESSMENT

Fund Balances and Financial Reserves. An important measure of the County's fmancial strength is its
fund balance, or simply its current assets minus current liabilities. The County's total unreserved fund
balance for the General Fund by September 30, 2004 is estimated to be $15,310,260. This amount
represents 18.6% of the total budgeted revenues for last year. The County's Special Revenue Funds are
estimated to have a combined fund balance total of $48,210, 191.

A second indicator of financial strength is the County's financial reserves. The General Contingency Fund
and Emergency Reserves are recommended to stay the same as the past four years' budgets. A
recommended $1,000,000 has been designated for contingency, $8,400,000 for emergency reserves, and
$800,000 for salary adjustments. For FY 2004-2005 the Board ofCounty Commissioners has also created a
$2,000,000 County jail reserve for an additional jail pod should the population exceed 1,338. During the
Budget Workshops the Board of County Commissioners requested that Administration review reserve
levels during FY 2005 with any changes to be implemented in FY 2006.

Bond Ratings. The County's bond rating serves as additional evidence of its financial strength. Moody's
and Standard and Poor (S&P) evaluated St. Lucie County's underlying creditworthiness in June 2003.
Moody's rated the county at A2 and S&P gave the county a rating of A. Both ratings indicate that the
County is in the "Upper Medium Grade" of investment quality.

Development Activity. Development activity in St. Lucie County is still growing at a rapid rate. Single
family home construction has increased by 61% between 2001 and 2003. The following graph shows the
number of single family homes constructed in each year.

Single Family Home Construction
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The construction value also continues to increase. The following graph shows an overall increase in value
of 40.48% between 200 1 and 2003.
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MEEnNG mE CHALLENGES

Population Growth. While population growth does have its immediate advantages, including an increased
tax base and economic progress, every government entity knows that growth does not pay for itself. A
greater population means more manpower, more supplies, and greater costs associated with providing much
needed services. The chart below shows the population growth in St. Lucie County over the past five

years.
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While the County continues to grow, Administration and staff are closely monitoring the costs of services
and the five-year plan to make sure that services can still be provided in a cost-effective way to all citizens.

CRAs. As a direct result of an increased tax base, the County is now faced with increased payments to the
Community Redevelopment Agencies (CRAs). The County is required to pay tax refunds to both the City
of Port St. Lucie and the City of Ft. Pierce. In return, these funds are used for various projects in
connection with the community's comprehensive plan on land development.

Tax Refunds to Port St. Lucie CRA

2003 Actual

$116,882

$182.012

$298,894

2004 Actual

$259,601

$223.511

$483,112

2005 Budget

$482,956

$415.815

$898, 771

General Fund
Fine & Forfeiture

Total

Tax Refunds to Fort Pierce CRA

2003 Actual

$118,420

$184.407

$302,827

2004 Actual

$287,012

$247.112

$534,124

2005 Budget

$ 669,081

$ 576.065

$1,245,146

General Fund
Fine & Forfeiture

Total

Health Insurance Plan. The County is experiencing a 19% increase in its health insurance program and
an additional 14% for reinsurance and aggregate insurance premium coverage for the next fiscal year. Both
of these issues constitute an overall 33% plan increase. The actual cost is an extra $2,126,347, which
brings the total plan cost to $8,585,020. For the third consecutive year the Board of County
Commissioners has voted to absorb the costs associated with this increase and not passing the burden on to
employees. Administration has recommended transferring $1,000,000 from the General Fund to fund the
projected shortfall in the insurance fund as well as providing a reserve.
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